Valley Collaborative Board of Directors Year 11 Book 1 - Agenda

Valley Collaborative
Board of Directors Meeting
25 Linnell Circle, Billerica, Massachusetts

Thursday, September 15, 2022 = 10:00 a.m.
Agenda

Action Required

L. Approval of Minutes
a. Board of Directors Meeting, General Session Meeting Minutes: June 9, 2022

II. Financial Update
b. FY’22 Update
® Financial Update Memo
e Balance Sheet as of 6.30.22
® Income Statement as of 6.30.22
c. FY’22 Audit
d. Treasurer’s Reports
e. PARS Statements

II. Valley Collaborative Student and Family Handbook and Policies and Procedures Manual
f. Re-approval of Valley Collaborative Student and Family Handbook and
Policies and Procedures Manual

Iv. Today & Tomorrow Program Handbook & Policies and Procedures Manual
g. Approval of Handbook

No Action Required
V. Valley Collaborative Facilities Update
VI. COVID-19 Update

VIIL. Communications
MOEC Update
h. Collaborative Board Member Breakfast at MASS/MASC Joint Conference
i. FY’22 MOEC Annual Report

Community and Staff Relations
j.  MTRS Census Data Audit of Valley Collaborative
Staff Orientation Day
Valley’s Principals Meetings
. Thank you Email from Robert Piscitelli
Thank you Email from Nikki Gounaris
Resignation Letter from Patricia Evans
Return to Elementary School Memo from Principal Mackay

LB o g mRT

Valley Elementary School September Newsletter
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Date: September 15, 2022

Re: Approval of Minutes

Attached please find the following minutes:

a. Board of Directors General Session Meeting Minutes: June 9, 2022

Required Action:

Vote to approve the minutes:

a. Board of Directors General Session Meeting Minutes: June 9, 2022

Attachments:

Board of Directors General Session Meeting Minutes: June 9, 2022
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Valley Collaborative Board of Directors
General Session Meeting Minutes
June 9, 2022
10:01 a.m. — 11:19 a.m.

25 Linnell Circle, Billerica, MA

Board Members Present: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Board Members Absent: Dr. Michael Flanagan, Mr. Steven Stone

Collaborative Representatives Present: Dr. Chris Scott, Executive Director; Ms. Heidi Kriger,
Treasurer; Mr. James George, Business Manager/Accountant; Members of the Collaborative
Senior Leadership Team

Also Present: Thomas Lent, Barrow Weatherhead Lent LLP; Dr. Lori Likis, Principal
Consultant for Valley Collaborative; Dr. Anthony Bent, Consultant for M.A.S.S. Association of
School Superintendents

Call to Order: Mr. Timothy Piwowar, Chairman, convened the Collaborative Board
Meeting at 10:01 a.m.

Mr. Piwowar and Dr. Chris Scott welcomed all in attendance.

Dr. Scott introduced a video presentation of Valley Collaborative’s Outdoor Education Club’s
hike up Mount Washington.

Making a Difference Awards

Dr. Scott presented the remaining “Making A Difference Awards” to community leaders,
students, and staff. The Board, Dr. Anthony Bent and Dr. Scott presented the Annual Dr.
Anthony Bent Leadership Award to Nicole Noska, Principal Transitional Programming of Valley
Middle School and Valley Transitional High School. The Board and Dr. Scott presented the
Everett V. Olsen, Jr. Award for Highest Academic Honors Presentation to Alex Romano.

Approval of Minutes

Mr. Timothy Piwowar requested the Board to review the meeting minutes made available for
review and asked for a motion relating to the minutes.

On a motion made by Mr. Brad Morgan and seconded by Ms. Brenda Theriault-Regan, a
quorum of voters being present, it was voted:

VOTED: To approve the General Session Meeting Minutes for the Board of
Directors dated April 28, 2022.
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The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Board Governance 2022-2023

Elect Board Chairperson

Mr. Timothy Piwowar referenced the Collaborative Agreement that provides that the
Board shall, annually during the final scheduled meeting of the school year, organize itself by
electing a Chairperson and any other Board positions deemed appropriate by the Board. In
addition, the Chairperson, with the majority vote of the Board, may appoint such committees and
subcommittees of the Board. The Board discussed candidates for Chairperson for the 2022-2023
School/Fiscal Year.

On a motion made by Dr. Jay Lang and seconded by Dr. Denise Pigeon, a quorum of
voters being present, it was voted:

VOTED: That the Board of Directors nominates and elects Mr. Timothy
Piwowar to continue as the Chairperson of the Board of Directors.

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Appoint/Re-appoint Committee Members

On a motion duly made by Mr. Brad Morgan and seconded by Dr. Christopher Chew, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors approves the appointment of Mr.
Timothy Piwowar, Dr. Jay Lang, Dr. Michael Flanagan and Dr.
Denise Pigeon as Members of Executive Committee for the Board of
Directors for the 2022-2023 School Year.

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Financial Update

Executive Director’s Report

Dr. Scott directed the Board to the financial update memo contained within the Board meeting
materials, which was prepared with the assistance of Mr. James George, the Collaborative’s
Business Manager/Accountant, and her. Dr. Scott generally reviewed the 3™ Quarter Financials,
the 4™ Quarter projections and Fiscal Year 2022 conclusions. Dr. Scott reviewed the revenues,
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expenses, budget and enrollment. Dr. Scott summarized her meeting with OPEB Trust
representatives, calculations and market factors, and reviewed the recommended deposit of funds
during this fiscal/school year. She reviewed additional expenses incurred this past year,
including improvements made within the Tyngsborough school. She further provided year end
projection figures for revenue and expenses within the year end summary. She also reviewed the
projected cumulative surplus fund calculation given the expenses and contributions to the OPEB
Trust in September 2021 and recommended at this meeting. The Board discussed.

On a motion made by Dr. Denise Pigeon and seconded by Dr. Laura Chesson, a quorum
of voters being present, it was voted:

VOTED: That the Board of Directors approves and authorizes the deposit of
$500,000 into the OPEB Trust with such deposit funds from the
Collaborative’s Cumulative General Surplus from Fiscal Year ending
June 30, 2022.

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

The Board was presented with a demonstration of the new billing system being implemented at
the Collaborative — SPEDfi. The Board also review a video presentation of the Collaborative’s
championship basketball team.

Dr. Scott announced that Lantheus Medical Imaging, Inc., a long-time business partner of the
Adult Program, wished to make a $60,000 donation to the Collaborative, which the Collaborative
would use towards wage payments for the adult individuals within the program. The Board
acknowledged the partnership and appreciated the donation.

On a motion made by Ms. Brenda Theriault-Regan and seconded by Dr. Laura Chesson,
a quorum of voters being present, it was voted:

VOTED: That the Board of Directors accepts the donation from Lantheus
Medical Imaging, Inc. in the amount of $60,000.

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Treasurer’s Report/Contract

Ms. Heidi Kriger, the Collaborative Treasurer, provided the Board with her report which covered
the months through May 2022, except for the OPEB financials which were through April 30,
2022. Ms. Kriger provided a verbal summary of her report, including available balances,
transfers, withdrawals, interest income and ending balances. She also reviewed the OPEB Trust
financial information and balances and PARS statements. A written summary report was
contained within the Board materials. There was no further discussion.
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On a motion made by Dr. Jay Lang and seconded by Dr. Christopher Chew, a quorum of
voters being present, it was voted:

VOTED: That the Board of Directors accepts the report of the
Collaborative Treasurer, as presented at this meeting, and requests
that a copy of the report be maintained at the Collaborative

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

On a motion made by Dr. Jay Lang and seconded by Ms. Brenda Theriault-Regan, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors authorizes the Chairman, to finalize and
execute an agreement by and between the Collaborative and Ms.
Heidi Kriger, as its Treasurer, for the 2022-2023 School Year with the
term of the agreement to be July 1, 2022 through June 30, 2023.

The vote was 7-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew,
Dr. Laura Chesson, Dr. Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Financial Update — Valley by the Numbers

Dr. Chris Scott informed the Board that due to time limitations she would provide her annual
Valley by the Numbers during the September 2022 Board meeting.

[Dr. Laura Chesson had left the meeting at 10:53 a.m.]

Executive Director’s Evaluation

Mr. Timothy Piwowar summarized the Executive Director’s written evaluation by the
Board of Directors highlighting the Executive Director’s exemplary performance as applied to
the metrics and the narratives submitted by Board members. The Board acknowledged such an
exemplary performance especially in light of the challenges that the 2021-2022 School Year
again presented.

On a motion made by Mr. Brad Morgan and seconded by Dr. Denise Pigeon, a quorum of
voters being present, it was voted:

VOTED: That the Board of Directors accepts the evaluation of the
Collaborative Executive Director as presented at this
meeting, and requests that a copy of the written evaluation be
finalized and filed within her file maintained at the Collaborative.
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The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Business Manager (Accountant) Evaluation

Mr. Timothy Piwowar stated that under the Collaborative Agreement the Board is
required to annually evaluate the performance and effectiveness of its business manager. Mr.
Piwowar referenced the completed evaluation of Mr. Jim George within the Board materials.
The Board and Dr. Scott recognized Mr. George. The Board discussed.

On a motion made by Mr. Brad Morgan and seconded by Ms. Brenda Theriault-Regan, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors accepts the evaluation of the
Collaborative Business Manager/Accountant as presented at this
meeting, and requests that a copy of the written evaluation be
finalized and filed within his file maintained at the Collaborative.

The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Treasurer Evaluation

Mr. Timothy Piwowar stated that the Board is required to annually evaluate the
Treasurer’s performance and effectiveness. Mr. Timothy Piwowar referenced Ms. Kriger’s
completed evaluation contained within the Board material. The Board and Dr. Scott recognized
Ms. Kriger. There was no further discussion.

On a motion made by Mr. Brad Morgan and seconded by Ms. Brenda Theriault-Regan, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors accepts the evaluation of the
Collaborative Treasurer, Ms. Heidi Kriger, and requests that a copy
of the written evaluation be maintained at the Collaborative.

The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Approval of 2022-2023 Emplovee Handbook

Dr. Scott presented the revised employee handbook, summarizing the minor changes
relating to vacation, sick leave, longevity and insurance provisions. There was no further
discussion.
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On a motion made by Dr. Christopher Chew and seconded by Mr. Brad Morgan, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors approves the revised Employee
Handbook in the substantive form presented at this meeting.

The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Approval of 2022-2023 Student & Family Handbook

Dr. Scott presented the student and family handbook, which had been revised in January
2022. It contained no further revisions. There was no further discussion.

On a motion made by Dr. Christopher Chew and seconded by Mr. Brad Morgan, a
quorum of voters being present, it was voted:

VOTED: That the Board of Directors approves the Student and Family
Handbook in the substantive form presented at
this meeting.

The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Valley Collaborative District Bridge Improvement Plan Update

Dr. Lori Likis and Dr. Scott presented the Valley Collaborative Two Year Bridge
Improvement Plan Update for Valley Collaborative, which were also summarized within a memo
contained in the Board materials. Dr. Likis highlighted the plan to establish a Diversity, Equity
and Inclusion Committee which will seek to review curriculum, professional development and
human resources. There was no further discussion.

COVID-19 Update

Dr. Scott provided a the COVID-19 update. There was no further discussion.

Communications

Dr. Scott directed the Board to the communications contained within the Board materials,
highlighting the Massachusetts DESE Coordinated Program Review Results Letter dated May
17. 2022, the graduation scheduled for June 10, 2022 and the intended memorandum of
understanding with the school resource officer and standard operating procedures. There was no
further discussion.

On a motion made by Mr. Brad Morgan and seconded by Dr. Denise Pigeon, a quorum of
voters being present, it was voted:
6



Valley Collaborative Board of Directors Year 11 Book 1 - . Approval of Minutes

VOTED: To adjourn the Board meeting.

The vote was 6-0. Yes: Mr. Timothy Piwowar, Mr. Brad Morgan, Dr. Christopher Chew, Dr.
Jay Lang, Dr. Denise Pigeon, Ms. Brenda Theriault-Regan

Mr. Timothy Piwowar adjourned the Collaborative Board Meeting at 11:19 a.m.
LIST OF DOCUMENTS USED, DISTRIBUTED AND REVIEWED AT THIS MEETING:

e School Year 2021-2022 Electronic Board Binder Board Meeting, June 9, 2022

Respectfully Submitted,

Mr. Timothy Piwowar, Chairman
Dated:
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM
To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Mr. James George, Accountant/Business Manager
Date:  September 15, 2022
Re: Financial Update Memo - FY’22

In spite of a challenging year, Valley Collaborative’s FY’22 school year was very successful

programmatically and financially.

®  The financial position of the Collaborative remains very strong. The total assets at June 30, 2022 is
$21,708,965 (unaudited). This includes $6,030,973 (unaudited) held in the OPEB Trust at June
30, 2022.
®  Capital fund remains fully funded at the end of FY’22.
®  Change in net assets from operations in FY’22 was approximately $1,250,798 as a result of strong
management of Collaborative expenses and personnel costs while continuing to meet the needs of
the students and adult clients the Collaborative serves.
® The Collaborative’s cash position remains solid with over $10.8 million ($4.8 million unrestricted
and $6.0 million OPEB restricted) in cash and cash equivalents. This is the result of strong Board
oversight, solid financial management, proper billing and collections of receivables.
®  In the spirit of continuous improvement, the Collaborative made capital purchases of $585,482 in
FY’22 for Furniture, Vehicle, Technology and Improvements.
®  Revenue for our adult program was higher than budgeted totaling just over $3.5 million. This
increase in revenue created a surplus of approximately $940,000 before administrative allocation.
®  The final change in net assets came in slightly higher than was originally projected at the end of
April. This was due to revenue coming in higher than originally projected in April by about
$200,000. This increase still will leave our cumulative surplus below the 25% threshold.
Required Action:
None
Attachments:

e Balance Sheet June 30, 2022

® Income Statement June 30, 2022

®  Profit and Loss by Program June 30, 2022

®  Treasurer’s Report and PARS OPEB Trust Program Summary
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Valley Collaborative
Interim Statement of Net Assets
For the Period Ended
June 30, 2022
UNAUDITED
ASSETS

Current Assets

Cash and Cash Equivalents $ 4,744,630

Restricted Investments - OPEB 6,030,973

Accounts Receivable, Net 3,351,844

Prepaid Expenses and Other Assets 84,942

Cash Held for Member Districts 4,830
Total Current Assets 14,217,219
Non-Current Assets

Land & Building 5,177,396

Furniture, Equipment, and Leasehold
Improvements,

Net of Depreciation 2,314,350

Construction in Progress -
Total Non-Current Assets 7,491,746
TOTAL ASSETS $ 21,708,965

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable and Accrued Liabilities $ 1,570,034
Other Liabilities 2,516,129
Member District Accounts (Settlement) 4,830
Total Current Liabilities 4,090,993
Total Liabilities 4,090,993
Net Assets
Operating - Unrestricted 6,703,516
Restricted - Student Activities 21,513
Reserved - OPEB Trust 1,901,197
Reserved - Capital 1,500,000
Invested in Capital Assets, Net of Related Debt 7,491,746
Total Net Assets 17,617,972
TOTAL LIABILITIES AND NET ASSETS $ 21,708,965

Substantially all disclosures and the Statement of Cash Flows required by GAAP are omitted.
No assurance is provided on these financial statements.
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Valley Collaborative
Interim Statement of Revenues, Expenses and Changes in Net Assets
For the Period Ending June 30, 2022
210 of 210 (100%) School Days

UNAUDITED
AMENDED
BUDGET ACTUAL

REVENUES

Services $ 16,250,000 $ 16,465,146

State Contracts 3,050,000 3,507,520

Other 925,000 1,024,147

Interest 1,000 3,424

Total Revenues 20,226,000 21,000,237 103.83%

EXPENSES

Salaries 13,381,932 13,875,948

Employee Benefits 2,484,635 2,475,728

Operating Expenses 1,907,900 2,169,000

Leases & Rentals 514,609 456,471

Depreciation 751,000 772,292

Total Expenses 19,040,076 19,749,439 103.7%

Change in Net Assets - Operating $ 1,185,924 $ 1,250,798
Non Operating Activities

Return to Member Districts -

Non-Operating Expenses (1) (899,000) -

Change in Net Assets $ 286,924 $ 1,250,798

Substantially all disclosures and the Statement of Cash Flows required by GAAP are omitted. No assurance is provided on these financial statements.
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June 30, 2022
210 of 210 Days

REVENUES
Services
State Contracts
Other
Interest
Total Revenues

EXPENSES
Salaries
Employee Benefits
Operating Expenses
Leases & Rentals
Depreciation
Total Expenses

Net Income Before Admin Allocation
Admin Allocation

Operating Net Income

Valley Collaborative Board of Directors Year 11 Book 1 - Il. Financial Update

Profit and Loss by Program

100 200 400 712 660 450 665 500 101 102
MRC MRC
Central Middle Home Education Supportive
Admin HS Site 3 HS Site 2 School Elementary  Therapy Services DDS & Training Work Total
- $5617916 $ 2,723,332 $2297,515 $ 5,790,046 $ 15792 $ 20,545 $ - 3 - 8 - $16,465,146
- - - - - - - 3,089,840 298,933 118,747 3,507,520
532,716 41,742 - - 4,834 - 2,400 440,171 2,284 - 1,024,147
3,424 - - - - - - - - - 3,424
536,140 5,659,658 2,723,332 2,297,515 5,794,880 15,792 22,945 3,530,011 301,217 118,747 21,000,237
1,083,644 3,743,910 1,775,322 1,431,212 3,485,838 101,047 - 2,000,647 166,199 88,129 13,875,948
652,600 468,187 187,643 179,861 427,531 272,405 - 287,501 - - 2,475,728
593,070 520,638 237,158 204,474 409,439 2,307 - 175,868 17,991 8,055 2,169,000
31,650 - 12,660 - 255,948 - - 128,141 22,458 5,614 456,471
99,861 260,710 162,945 62,546 69,335 6,027 647 103,871 5,448 302 772,292
2,460,825 4,993,445 2,375,728 1,878,093 4,648,091 382,386 647 2,696,028 212,096 102,100 19,749,439
(1,924,685) 666,213 347,604 419,422 1,146,789 (366,594) 22,298 833,983 89,121 16,647 1,250,798
(1,924,685) 515,191 245,112 193,769 479,560 39,452 67 404,404 31,814 15,315 (0)
- $ 151,022 § 102,492 § 225,653 $§ 667,229 §$ (406,046) $§ 22,231 $§ 429,579 $§ 57,307 § 1,332 § 1,250,798

13



Valley Collaborative Board of Directors Year 11 Book 1 - c. FY'22 Audit

FRITZ DEGUGLIELMO LLC

CERTIFIED PUBLIC ACCOUNTANTS
& BUSINESS ADVISORS

August 11, 2022
To the Board of Directors and Management

Valley Collaborative
40 Linnell Circle
Billerica, MA 01821

We are pleased to confirm our understanding of the services we are to provide Valley Collaborative for the year
ended June 30, 2022.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information, and the disclosures, which collectively comprise the basic financial
statements of Valley Collaborative as of and for the year ended June 30, 2022. Accounting standards generally
accepted in the United States of America (GAAP) provide for certain required supplementary information (RSI),
such as management's discussion and analysis (MD&A), to supplement Valley Collaborative’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our engagement, we
will apply certain limited procedures to Valley Collaborative’s RSI in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient appropriate evidence to express an
opinion or provide any assurance. The following RSI is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:

1) Management's Discussion and Analysis.

2) Statement of Revenues, Expenditures and Changes in Fund Balance of the General Fund — Budget to Actual
3) Schedule of Funding Progress of Other Postemployment Healthcare Benefits

4) Schedule of the Collaborative’s Proportionate Share of Net Position Liability

5) Schedule of Pension Contributions

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error; issue an auditor's report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with GAAP; and
report on the fairness of the supplementary information referred to in the second paragraph when considered in
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment of a reasonable user made based on the financial
statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions of
laws, regulations, contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

8 Essex Street e Newburyport, Massachusetts 01950 o Tel: (978) 462-2161 e Fax: (978) 462-8005
www.fd-cpa.com
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Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your accounting
records of Valley Collaborative and other procedures we consider necessary to enable us to express such opinions.
As part of an audit in accordance with GAAS and Government Auditing Standards, we exercise professional
judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste and abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk exists that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform
the appropriate level of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the pericd covered by our audit and does
not extend to later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the collaborative’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected customers, creditors, and financial institutions. We will also request written
representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

a) The size of the Organization’s administrative staff is small and the ability to implement proper internal
controls could be limited as a result of the inability to segregate duties.

b) There was a new staff member that was hired to overlook the state contracts and there could be potential
for misstatements during the transition process.

c) The Organization’s proper accounting and disclosure of Statement No. 87 of the Governmental Accounting
Standards Board — Leases may not be implemented properly.

We may from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.
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Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal contro! issued pursuant to Government Auditing Standards.
The risk of not detecting a material misstatement resuiting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An
audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Valley Collaborative’s compliance with the provisions of applicable laws, regulations,
contracts, agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes and the Uniform Financial Report of
Valley Collaborative in conformity with accounting principles generally accepted in the United States of America
based on information provided by you. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards.
We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes, Uniform
Financial Report, and any other nonaudit services we provide. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements and related notes and
that you have reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error, and for
evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; following
laws and regulations; and ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles, for the preparation and fair presentation of the financial statements and all accompanying
information in conformity accounting principles generally accepted in the United State of America, and for
compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of the
general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of which
you are aware that is relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and other
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matters; (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to
persons within the government from whom we determine it necessary to obtain audit evidence. At the conclusion of
our audit, we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required
by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or grant agreements
that we report.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or other studies. You are also responsible for providing management's views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

We will provide copies of our reports to Valley Collaborative; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Fritz DeGuglielmo LLC and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to the Commonwealth of Massachusetts or its designee,
a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of
a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit doccumentation will be provided under the supervision of Fritz
DeGuglielmo LLC personnel. Furthermore, upon request, we may provide copies of selected audit documentation
to the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Commonwealth of Massachusetts. If we are aware that a federal
awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding
for guidance prior to destroying the audit documentation.

Daniel Schaffner is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit on approximately September
12, 2022 and to issue our reports no later than November 15, 2022.

Our fee for the audit and assistance in preparing the financial statements and Uniform Financial Report will be at
our standard hourly rates and is estimated to be between $36,000 to $38,000. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 60 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
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engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended through the date of termination.
The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it
with you and arrive at a new fee estimate bafore we incur the additional costs.

Reporting

We will issue a written report upon completion of our audit of Valley Collaborative's financial statements. Our report
will be addressed to The Board of Directors and Management of Valley Collaborative. Circumstances may arise In
which our report may differ from its expected form and content based on the results of our audit. Depending on the
nalure of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add
an emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or issue reports, or we may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the financial statements as required by Government Auditing Standards. The
report on internal control and on compliance and other matters will state (1) that the purpose of the report is solely
to describe the scope of tesling of internal control and compliance, and the results of that testing, and not to provide
an opinion on the effectiveness of the entity's intemal control on compliance, and (2) that the report is an integral
part of an audit performed in accordance with Govemment Auditing Standards in considering the entity's internal
control and compliance. The report will also state that the report is not suitable for any other purpose. If during our
audit we become aware that Valley Collaborative is subject to an audit requirement that is not encompassed in the
terms of this engagement, we will communicate to management and those charged with governance that an audit
in accordance wilh U.S. generally accepled auditing standards and the standards for financial audits contained In
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

We appreciate the opportunity to be of service to Valley Collaborative and believe this letter accurately summarizes
the significant terms of our engagement, If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Fritz DeGuglielmo LLC

RESPONSE:

This letter correctly sets forth the undmmuw
- &
Fa
_ExecutiveDirector (J

Management signature:
Title: ive Dj

Date: _August 11. 2022

Governange signature: AZ“ =
Title: oo | {:-‘-“_,w“
Date: __ ‘g late of Z022
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Date: September 15, 2022

Re: Treasurer’s Reports

Attached are the Treasurer’s Reports for June 2022 from FY’22 and July and August from FY’23.

Required Action:
Vote to Approve Treasurer’s Reports for June 2022 from FY’22 and ]uly and August from FY’'23

Attachments:
Treasurer’s Reports for June 2022 from FY’22 and July and August from FY’23
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ENTERPISE BANK ACCOUNTS

Operating a/c 493426
Payroll a/c 795823
Joe's Bistro a/c 531401
ICS MMDA a/c 856490
Capital Reserve a/c 4063467

Independence Project a/c 821315

TOTAL ENTERPRISE BANK ACCOUNTS

MMDT a/c 0044263747

Total Unrestricted Cash

PARS OPEB Trust

TOTAL CASH

VALLEY COLLABORATIVE
TREASURER'S REPORT
JUNE 30, 2022
Beginning Accounts Ending
Balance Receipts Payroll Payable Earnings Transfers Balance
$ 1,121,769.13 $ 2,730,518.26 S (444,949.57) $ (1,390,000.00) $ 2,017,337.82
S 410,154.98 $ (1,508,810.05) $ 1,300,000.00 $ 201,344.93
S 6,737.58 S 3,493.00 S (321.90) S 9,908.68
S 414,711.42 S 1535 $  (410,000.00) $ 4,726.77
$ 1,500,000.00 $ 1,500,000.00
$ 86436 $ - $ - $ - $ - $ - $ 864.36
$ 3,454,237.47 $ 2,734,011.26 $ (1,508,810.05) $  (445271.47) $ 1535 $  (500,000.00) $ 3,734,182.56
$ 1,005624.33 $ - $ - $ - $ 1,067.80 $ - $  1,006,692.13
$ 4,459,861.80 $ 2,734,011.26 $ (1,508,810.05) $ (445,271.47) $ 1,083.15 $  (500,000.00) $ 4,740,874.69
$ 586542235 $ - S - S (1,415.77) $ (333,033.82) $ 500,000.00 $ 6,030,972.76
$ 10,325,284.15 $ 2,734,011.26 $ (1,508,810.05) $ (446,687.24) $ (331,950.67) $ - $ 10,771,847.45
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ENTERPISE BANK ACCOUNTS

Operating a/c 493426
Payroll a/c 795823
Joe's Bistro a/c 531401
ICS MMDA a/c 856490
Capital Reserve a/c 4063467

Independence Project a/c 821315

TOTAL ENTERPRISE BANK ACCOUNTS

MMDT a/c 0044263747

Total Unrestricted Cash

PARS OPEB Trust

TOTAL CASH

VALLEY COLLABORATIVE
TREASURER'S REPORT
JULY 31, 2022
Beginning Accounts Ending
Balance Receipts Payroll Payable Earnings Transfers Balance
$ 2,017,337.82 $ 3,508,717.10 S (457,253.42) $ (1,300,000.00) $ 3,768,801.50
S 201,344.93 $ (1,262,454.52) $ 1,300,000.00 $ 238,890.41
S 9,908.68 S 2,255.00 S (1,458.56) S 10,705.12
S 4,726.77 S 0.20 S 4,726.97
$ 1,500,000.00 $ 1,500,000.00
$ 86436 $ - $ - $ - $ - $ - $ 864.36
$ 3,734,182.56 $ 3,510,972.10 $ (1,262,454.52) $  (458,711.98) $ 020 $ - $ 5,523,988.36
$ 1,006692.13 $ - $ - $ - $ 1,506.86 $ - $ 1,008,198.99
$ 4,740,874.69 $ 3,510,972.10 $ (1,262,454.52) $  (458,711.98) $ 1,507.06 $ - $ 6,532,187.35
$ 6,030,972.76 $ - S - S (2,178.09) $ 327,843.80 S - $  6,356,638.47
$ 10,771,847.45 $ 3,510,972.10 $ (1,262,454.52) $ (460,890.07) S 329,350.86 $ - $ 12,888,825.82
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ENTERPISE BANK ACCOUNTS

Operating a/c 493426
Payroll afc 795823
Joe's Bistro a/c 531401
ICS MMDA a/c 856490
Capital Reserve a/c 4063467
Independence Project a/c 821315

TOTAL ENTERPRISE BANK ACCOUNTS

MMDT

a/c 0044263747

Total Unrestricted Cash

PARS OPEB Trust

TOTAL CASH

VALLEY COLLABORATIVE
TREASURER'S REPORT
AUGUST 31, 2022

Beginning Accounts Ending

Balance Receipts Payroll Payable Earnings Transfers Balance
$ 3,768,801.50 $ 1,739,194.82 $  (606,818.87) $  (1,800,000.00) $ 3,101,177.45
$ 23889041 $ (1,331,216.49) $  1,800,000.00 $  707,673.92
S 10,705.12  $ 2,378.00 $ (2,667.19) S 10,415.93
$ 4,726.97 $ 0.20 $ 4,727.17
$ 1,500,000.00 $ 1,500,000.00
$ 864.36 $ $ - $ $ - s - s 864.36
$ 552398836 $ 1,741,572.82 $ (1,331,216.49) $ (609,486.06) $ 020 $ - $ 5324,858.83
$ 1,008,198.99 $ $ $ $ 2,012.15 $ - $ 1,010,211.14
$ 6,532,187.35 $ 1,741,572.82 $ (1,331,216.49) $ (609,486.06) $ 2,012.35 $ - S 6,335,069.97
$ 635663847 $ $ $ $ - 8 - $ 635663847
$ 12,888,825.82 $ 1,741,572.82 $ (1,331,216.49) $ (609,486.06) $ 2,01235 $ - $12,691,708.44
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M2 Central Administration
Va]ley

COLLABORATIVE

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Date: September 15, 2022

Re: PARS Statements

Attached is the PARS — Vanguard Q2 2022 Report, PARS Annual Statement July 2021-June 2022
and the PARS Statements for May 2022, June 2022 and July 2022.

Required Action:
Vote to Approve PARS Statements for May 2022, June 2022 and July 2022

Attachments:

PARS — Vanguard Q2 2022 Report

PARS Annual Statement July 2021-June 2022

PARS Statements for May 2022, June 2022 and July 2022
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From: Kathryn Cannie

To: "heidikriger@gmail.com"; Chris Scott
Subject: [EXTERNAL] 2022 Q2 Vanguard Report
Date: Friday, July 29, 2022 9:43:24 AM

Attachments: PARS - Vanguard Q2 2022 Report Balanced.pdf

CAUTION: This email came from someone outside Valley Collaborative. Please use caution when clicking on any links or images in this
message.

Good morning,

Please find attached the second quarter Vanguard Investment Report (as of June 30, 2022) for your
selected investment strategy (balanced) in the PARS Trust. The report includes a summary of your
portfolio, detail on the underlying funds and a market outlook. Please note that the reported returns
are for the investment pools and therefore, due to the timing of contributions and distributions,
actual returns for an individual trust account may differ slightly from these published figures.

If you have any questions, please do not hesitate to reach out to me.
Thank you,
Kate

Kathryn Cannie

Senior Manager — Eastern Region

Public Agency Retirement Services (PARS)
617-549-6555

WWwWw.pars.org
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PARS Investment Partnership - Balanced Strategy

Overview
The PARS Investment Partnership relates to a relationship between Vanguard and PARS where Vanguard manages four strategies (Conservative,
Balanced, Growth, and Fixed Income) in which individual clients can invest their assets according to their appropriate investment objective.

Investment objective
The Balanced Strategy seeks to provide capital appreciation and a low to moderate level of current income consistent with its current allocation.

Investment strategy

The Balanced Strategy invests in Vanguard mutual funds using an asset allocation strategy designed for investors seeking capital appreciation and a
low to moderate level of current income. The underlying funds are: Vanguard Total Stock Market Index Fund, Vanguard Total International Stock Index
Fund, Vanguard Total Bond Market Index Fund, Vanguard Intermediate-Term Investment-Grade Fund, Vanguard Short-Term Investment-Grade Fund,
Vanguard Total International Bond Index Fund, and Vanguard REIT Index Fund.

The strategy's indirect stock holdings are a diversified mix of U.S. and foreign large-, mid-, and small-capitalization stocks. The strategy's indirect bond
holdings are a diversified mix of short-, intermediate-, and long-term U.S. government, U.S. agency, and investment-grade U.S. corporate bonds;
mortgage-backed and asset-backed securities; and government, agency, and corporate bonds. The Strategy also holds currency-hedged international
bonds.

Fees

The fees for managing the strategy consists of the expense ratios of the individual funds and the advisor fee. Both of these fees are dependent on the
assets under management. Currently the average expense ratio is 0.07% which consists of averaging the expense ratio of the individual funds which
are outlined above. The average advisory fee is 0.02% based on the current assets under management.

Source: Morningstar Direct
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PARS Investment Partnership - Balanced Strategy

Holdings
Strategy Date: 6/30/2022

Asset allocation
Strategy Date: 6/30/2022

% %
@® Vanguard Total Stock Mkt Idx Adm 33.0 eCash 6.6
Vanguard Total Intl Stock Index Admiral 21.0 US Equity 36.4
Vanguard Total Bond Market Index Adm 15.0
9 Non-US Equity 19.4
Vanguard Interm-Term Investment-Grde Adm 10.0
. US Bond 24.0
Vanguard Total Intl Bd Idx Admiral™ 10.0
Vanguard Real Estate Index Admiral 6.0 Non-US Bond 12.5
® Vanguard Short-Term Investment-Grade Adm 5.0 Other 0.9
Total 100.0 Total 100.0
Investment growth
Time Period: 7/1/2017 to 6/30/2022
160.0
150.0 IR NP
. por—
- ~—y
140.0 I e >
” -\
s \
130.0 ~o s .
,/ -~ _I
- 7
120.0 _____,_—‘ AN ’/*
Pl A
1100 ‘__'Q\---_—_——_——\\——~ ,—’—’ ~ \\'
100.0 ===~
12/2017 6/2018 12/2018 6/2019 12/2019 6/2020 12/2020 6/2021 12/2021 6/2022
= = PARS Balanced Strategy PARS Balanced Benchmark
Trailing Returns - Annualized after one year Annual returns
As of Date: 6/30/2022 o0 20.4 20.6
" N 15.0 13.5 13.6 133 133 416 115
Three  Five Eight 100 81 84 7.7 7.7 m
YTD One Year Years Years Years Ten Years 50 - -
0.0
PARS Balanced Strategy -16.21  -13.14 409 531 522  6.67 -5.0 0.1 -0.2 -
PARS Balanced Benchmark -16.34 -13.16 4.07 5.34 5.25 6.67 2014 2015 2016 2017 2018 2019 2020 2021

Benchmark

Prior to 12/31/2020: 37.1% Spliced Total Stock Mkt Index (equal to CRSP US Total Market Index as of 6/2/13, MSCI US Broad Market Index through 4/22/05, prior DJ Wilshire 5000 Index)/ 15.9% Spliced Total International Composite Index (Consists of the Total International
Composite Index through August 31, 2006; the MSCI EAFE + Emerging Markets Index through December 15, 2010; the MSCI ACWI ex USA IMI Index through 6/2/13; and the FTSE Global All Cap ex US Index thereafter) / 24% Spliced Barclays US Aggregate Float-Adjusted
Bond Index/ 15% Barclays US Treasury Inflation-Protected Securities Index / 8% US REIT Spliced Index (equal to MSCI US REIT Index adjusted for a 2% cash position though 4/30/2009; MSCI US REIT Index thereafter. After 12/31/2020: 33% Spliced Total Stock Mkt Index /
21% Spliced Total International Composite Index / 30% Spliced Barclays US Aggregate Float-Adjusted Bond Index 10% Bloomberg Barclays Global Aggregate ex-USD RIC Capped Hedged / 6% US REIT Spliced Index.

The performance data shown represent past performance, which is not a guarantee of future results. Investment returns and principal value will fluctuate, so investors' shares, when sold, may be worth more or less than their original cost. Current performance may be lower
or higher than the performance data cited. Returns are net of the fund expense ratio, gross of advisory fees. Returns represent the historical performance for a Vanguard composite based on the strategy holdings listed above.

Source: Morningstar Direct
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PARS Investment Partnership - Balanced Strategy

Equity sectors

Strategy Date: 6/30/2022

Equity country exposure

Strategy Date: 6/30/2022

%

%

® Basic Materials 4.6 © Australia 1.8
©® Consumer Cyclical 9.6 Canada 2.8
@ Financial Services 14.1 China 2.8
Real Estate 13.5 France 2.0
Consumer Defensive 6.2 ® Germany 1.7
Healthcare 11.0 @ Japan 5.1
® Utilities 2.8 ® Switzerland 2.3
Communication Services 6.7 @ Taiwan 1.7
® Energy 4.7 United Kingdom 3.5
@ Industrials 9.6 ® United States 65.2
® Technology 17.3 ® Other 11.1
Total 100.0 Total 100.0
Fixed income sectors Fixed income credit quality
Strategy Date: 6/30/2022 Strategy Date: 6/30/2022

% %

® Government 36.3 ® AAA 38.2
©® Municipal 0.3 ® AA 6.9
©® Corporate 38.8 oA 22.3
Securitized 9.7 BBB 30.5
Cash & Equivalents 2.8 ©® Below B 1.5
Derivative 12.2 Not Rated 0.5
Total 100.0 Total 100.0

Source: Morningstar Direct

29



Valley Collaborative Board of Directors Year 11 Book 1 - e. PARS Statements

Vanguard®

Vanguard Total Stock Market Index Fund (VTSAX)

Investment approach Key facts

Expense ratio as of 4 bps
04/29/2022

As reported in the most recent prospectus.

e Seeks to track the performance
of the CRSP US Total Market
Index.

Designation Domestic large-cap blend

e Large, mid-, and small-cap

equity diversified across Fund inception date 04/27/1992
growth and value styles. Admiralm Shares  11/13/2000
e Passively managed, using index inception date
sampling. Total net assets as  $1,110,346
. . of 06/30/2022 ($M)
e Fund remains fully invested.
Net fund assets for $269,421
e |ow expenses minimize net VTSAX as of
tracking error. 06/30/2022 ($M)
Holdings 4,098
Indexed to CRSP US Total Market

Share of U.S. stock market (%)
Index (CRSPTMT)

® 100% CRSP US Total Turnover rate 4.0%
Market Index (fiscal year-end
12/31/2021)
CUSIP 922908728
As measured by the MSCI US Broad Market Index. Investment Vanguard Equity Index
manager Group

Risk and volatility

R? Beta
Primary benchmark 1.00 1.00
Broad-based benchmark 1.00 1.00

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Dow Jones U.S. Total Stock
Market Float Adjusted Index.

All data as of June 30, 2022, unless otherwise noted.
FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.

30

Performance
20%
u = mm mm Bl
n
-30%
Annualized
Quarter-end Year-to-date 1-year 3-year 5-year 10-year
m Fund -16.85% -21.38% -14.24% 9.63% 10.52% 12.51%
B Benchmark -16.85% -21.37% -14.22% 9.65% 10.53% 12.53%
+/- Benchmark 0.00% -0.01% -0.02% -0.02% -0.01% -0.02%

Spliced Total Stock Market Index: Dow Jones U.S. Total Stock Market Index (formerly known as the Dow Jones Wilshire 5000
Index) through April 22, 2005; MSCI US Broad Market Index through June 2, 2013; and CRSP US Total Market Index
thereafter.

Performance versus competitors
Percentage of Multi-Cap Core Funds outperformed by VTSAX

43% > 69% ) ‘ 80% )
1-year 3-year 5-year

Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 584; 3-year, 544; 5-year, 494; 10-year, 344. Only funds with a minimum one-, three-, five-, or ten-year history,
respectively, were included in the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors” shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.

83%

10-year
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Vanguard®

Vanguard Total Bond Market Index Fund (VBTLX)

Investment approach

e Seeks to track the performance
of the Bloomberg U.S.
Aggregate Float Adjusted
Index.

e Broad exposure to the
investment-grade U.S. bond
market.

e Passively managed using index
sampling.

e Intermediate-duration portfolio.
e Provides moderate current

income with high credit quality.

Share of U.S. bond market (%)

Key facts

Expense ratio as of 5 bps
04/29/2022

As reported in the most recent prospectus.

Designation Treasury/agency/blend

intermediate-term

Fund inception date  12/11/1986

Admiralm Shares ~ 11/12/2001

inception date

Total net assets as  $281,629
of 06/30/2022 ($M)

Net fund assets for $100,096
VBTLX as of
06/30/2022 ($M)

® 100% Bloomberg U.S.
Aggregate Float
Adjusted Index

As measured by the Bloomberg U.S. Aggregate Bond Index.

All data as of June 30, 2022, unless otherwise noted.

Holdings 10,123
Indexed to Bloomberg U.S. Aggregate
Float Adjusted Index
(120984US)
Turnover rate 69.3%
(fiscal year-end
12/31/2021)
CusIP 921937603
Investment Vanguard Fixed Income
manager Group
Risk and volatility
R2 Beta
Primary benchmark 1.00 1.01
Broad-based benchmark 1.00 1.01

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Spliced Bloomberg U.S. Aggregate
Float Adjusted Index.

FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.

Performance

2 -

N I

-20%
Annualized
Quarter-end Year-to-date 1-year 3-year 5-year 10-year

m Fund -4.71% -10.42% -10.40% -0.94% 0.84% 1.49%
B Benchmark -4.73% -10.46% -10.38% -0.91% 0.90% 1.566%
+/- Benchmark 0.02% 0.04% -0.02% -0.03% -0.06% -0.07%

Spliced Bloomberg U.S. Aggregate Float Adjusted Index: Bloomberg U.S. Aggregate Bond Index through December 31, 2009;
Bloomberg U.S. Aggregate Float Adjusted Index thereafter.

Performance versus competitors
Percentage of Core Bond Funds outperformed by VBTLX

‘ 77% > 49% > 56% > 41% ’
1-year 3-year 5-year 10-year

Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 480; 3-year, 459; 5-year, 425; 10-year, 311. Only funds with a minimum one-, three-, five-, or ten-year history,
respectively, were included in the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors’ shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.
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Vanguard®

Vanguard Total International Bond Index Fund (VTABX)

Investment approach

e Seeks to track the performance
of the Bloomberg Global
Aggregate ex-USD Float
Adjusted RIC Capped Index
(USD Hedged).

e Employs hedging strategies
that seek to mitigate
uncertainty in exchange rates.

e Passively managed, using index
sampling.

e Fund remains fully invested.

e Broad exposure across major
bond markets outside of the
United States.

e Low expenses minimize net
tracking error.

All data as of June 30, 2022, unless otherwise noted.

Key facts

Expense ratio as of 11 bps
02/25/2022

As reported in the most recent prospectus.

Designation International/global

intermediate-term

Fund inception date 05/31/2013

Admiralm Shares ~ 05/31/2013

inception date

Total net assets as
of 06/30/2022 ($M)

$87,159

Net fund assets for $25,458
VTABX as of
06/30/2022 ($M)

Holdings 6,680

Indexed to Bloomberg Global
Aggregate ex-USD Float
Adjusted RIC Capped

Index (Hedged)

(H28986US)

Turnover rate 25.0%
(fiscal year-end
10/31/2021)
CUSIP 92203J308
Investment Vanguard Fixed Income
manager Group
Risk and volatility

R? Beta
Primary benchmark 1.00 1.00
Broad-based benchmark 0.48 0.39

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Bloomberg Global Aggregate Bond
Index ex USD.

FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.
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Performance
10%
» -
-20%
Annualized
*Since
Quarter-end Year-to-date 1-year 3-year 5-year inception
m Fund -5.18% -9.93% -10.07% -2.18% 0.81% 2.06%
m Benchmark -5.23% -10.01% -10.13% -2.07% 0.94% 2.27%
+/- Benchmark 0.05% 0.08% 0.06% -0.11% -0.13% -0.21%

* Since fund's inception, May 31, 2013.

Performance versus competitors
Percentage of International Income Funds outperformed by VTABX

75%

1-year

76%

3-year

89%

5-year

Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 92; 3-year, 87; 5-year, 77. Only funds with a minimum one-, three-, or five-year history, respectively, were included in
the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors’ shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.
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Vanguard®

Vanguard Intermediate-Term Investment-Grade Fund (VFIDX)

Investment approach Key facts

Expense ratio as of 10 bps
05/31/2022

As reported in the most recent prospectus.

e |ntermediate-term,
investment-grade fixed income
securities.

Designation Investment-grade
corporate

intermediate-term

e Seeks moderate and
sustainable current income.

e Invests primarily Fund inception date 11/01/1993
in (investment-gr rpor
! ( j estment-grade) corporate Admiralm Shares  02/12/2001
onas. inception date
e Approach focused on intensive Total net assets as  $30,567
credit analysis and risk control. of 06/30/2022 ($M)
Net fund assets for $29,012
A VFIDX as of
Fund advisors 06/30/2022 ($M)
Holdings 2,073

® 100% Vanguard Fixed
Income Group

Benchmarked to Bloomberg U.S. 5-10 Year

Credit Bond Index (100648)

Turnover rate 81.8%
(fiscal year-end

01/31/2022)

CusIP 922031810

Risk and volatility

R? Beta
Primary benchmark 0.94 0.79
Broad-based benchmark 0.83 1.22

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Bloomberg U.S. Aggregate Bond
Index.

All data as of June 30, 2022, unless otherwise noted.
FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.
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Performance
10%
A N
-20%
Annualized
Quarter-end Year-to-date 1-year 3-year 5-year 10-year
m Fund -6.24% -12.67% -12.95% -0.75% 1.21% 2.33%
m Benchmark -6.17% -12.66% -12.96% -0.81% 1.46% 2.73%
m Spliced Core
Bond Funds -56.33% -10.94% -11.09% -0.90% 0.76% 1.57%
Average
Performance versus competitors
Percentage of Core Bond Funds outperformed by VFIDX
8% 62% 84% 95%
1-year 3-year B-year 10-year

Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 480; 3-year, 459; 5-year, 425; 10-year, 311. Only funds with a minimum one-, three-, five-, or ten-year history,
respectively, were included in the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors” shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.
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Vanguard®

Vanguard Total International Stock Index Fund (VTIAX)

Investment approach Key facts

Expense ratio as of 11 bps
02/25/2022

As reported in the most recent prospectus.

e Seeks to track the performance
of the FTSE Global All Cap ex
US Index.

Designation International/global blend

e Broad exposure across

developed and emerging Fund inception date 04/29/1996
non-U.S. equity markets. Admiralm Shares  11/29/2010
e Passively managed. inception date
. . Total net assets as  $337,992
e Fund remains fully invested. of 06/30/2022 ($M)
* Low expenses minimize net Net fund assets for $64,868
tracking error. VTIAX as of
06/30/2022 ($M)
) i . Holdings 7,843
Regional diversification
Indexed to FTSE Global All Cap ex US
‘ ® 388% Europe Index (TGPVAN17)
® 266 Pacific Turnover rate 7.8%
26.4  Emerging Markets (fiscal year-end
- _ 10/31/2021)
] 7.7 North America
05 Middle East CUSIP 921909818
Investment Vanguard Equity Index
manager Group

Risk and volatility

R? Beta
Primary benchmark 0.99 0.99
Broad-based benchmark 0.99 0.99

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: FTSE Global All Cap ex US Index.

All data as of June 30, 2022, unless otherwise noted.
FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.
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Performance
6% | — [ |
. W
-20%
Annualized
Quarter-end Year-to-date 1-year 3-year 5-year 10-year
m Fund -12.86% -18.16% -18.94% 2.00% 2.71% 5.17%
B Benchmark -14.08% -18.63% -19.27% 1.92% 2.74% 5.22%
+/- Benchmark 1.22% 0.47% 0.33% 0.08% -0.03% -0.05%

Spliced Total International Stock Index: Total International Composite Index through August 31, 2006; MSCI EAFE + Emerging
Markets Index through December 15, 2010; MSCI ACWI ex USA IMI Index through June 2, 2013; and FTSE Global All Cap ex
US Index thereafter. Benchmark returns are adjusted for withholding taxes.

Performance versus competitors
Percentage of International Funds outperformed by VTIAX

59% ’ 60% ’ 66% > 52% )
1-year 3-year B-year 10-year

Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 1482; 3-year, 1364; 5-year, 1213; 10-year, 796. Only funds with a minimum one-, three-, five-, or ten-year history,
respectively, were included in the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors” shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.
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Vanguard®
Vanguard Short-Term Investment-Grade Fund (VFSUX)

Investment approach Key facts Performance
. . 9
e Short-term, investment-grade Expense ratio as of 10 bps 3% ‘ - | &
fixed income securities. 05/31/2022 2% -
) ) As reported in the most recent prospectus.
e Seeks current income with —— 7%
Designation Investment-grade

limited price volatility. corporate short-term

. . Annualized

e Atleast 80% invested in Fund inception date  10/29/1982
short-term and Quarter-end Year-to-date 1-year 3-year 5-year 10-year
intermediate-term ﬁ]ecl?;tri)lzﬂ dS:tZres 02/12/2001 m Fund -1.86% 5.58% 6.10% 0.22% 1.25% 1.70%
investment-grade fixed income 5 o 5 o o 5
SN S\ i p—— Total net assets as $67,416 W Benchmark -1.75% -5.33% -5.89% 0.33% 1.42% 1.83%
ol Iesis primarily or06/30/2022 (S I. 1'ZYZGVD b 1.90% 4.74% 5.12% 0.10% 0.99% 1.18%
in (investment-grade) corporate Net fund assets for $47,386 ;uvr;dsraAfg bt 190% e o R R R
bonds. VFSUX as of

06/30/2022 ($M)

* Approach focused on intensive Holdings 2947 Performance versus competitors

credit analysis and risk control. Percentage of 1-5 Year Inv-Grade Debt Funds outperformed by VFSUX

Benchmarked to Bloomberg U.S. 1-5 Year

e |ower interest rate volatility Credit Bond Index (100643)
than the broad U.S. fixed T P \
income market. (fiscal year-end 20% 56 % 71% 84 %
3-year

01/31/2022) 1-year 5-year 10-year
CUSIP 922031836

Fund advisors

) - Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:

® 100% Vanguard Fixed Risk and volatility 1-year, 510; 3-year, 478; 5-year, 438; 10-year, 308. Only funds with a minimum one-, three-, five-, or ten-year history,
Income Group R? Beta respectively, were included in the comparison. Results will vary for other time periods.

The performance data shown represent past performance, which is not a guarantee of future results.

Primary benchmark 0.99 102 |nyestment returns and principal value will fluctuate, so investors’ shares, when sold, may be worth more or

Broad-based benchmark 0.53 0.53  less than their original cost. Current performance may be lower or higher than the performance data cited. For

performance data current to the most recent month-end, visit our website at vanguard.com/performance. The

performance of an index is not an exact representation of any particular investment, as you cannot invest

directly in an index.

Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.

Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of

expenses.

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Bloomberg U.S. Aggregate Bond
Index.

All data as of June 30, 2022, unless otherwise noted.
FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.

35



Valley Collaborative Board of Directors Year 11 Book 1 - e. PARS Statements

Vanguard Real Estate Index Fund (VGSLX)

Vanguard®

Investment approach Key facts

Expense ratio as of 12 bps
05/27/2022

As reported in the most recent prospectus.

e Seeks to track the performance
of the MSCI US Investable
Market Real Estate 25/50
Index.

Designation Sector/specialized
e Equity real estate investment Fund inception date 05/13/1996
trusts. Admiral™ Shares  11/12/2001
e Passively managed, inception date
full-replication approach. Total net assets as  $71,140
o of 06/30/2022 ($M)
e |ow expenses minimize net
; Net fund assets for $22,030
racking error. '
tracking erro VGSLX as of
06/30/2022 ($M)
Holdings 170

MSCI US Investable
Market Real Estate 25/50
Index (M2CXVGD)

Indexed to

Turnover rate 7.4%

(fiscal year-end

01/31/2022)

CUSIP 921908877
Investment Vanguard Equity Index
manager Group

Risk and volatility

R? Beta
Primary benchmark 1.00 1.00
Broad-based benchmark 0.76 0.90

R-squared and beta are calculated from trailing 36-month
fund returns relative to the associated benchmark.
Broad-based benchmark: Dow Jones U.S. Total Stock
Market Float Adjusted Index.

All data as of June 30, 2022, unless otherwise noted.
FOR FINANCIAL ADVISORS AND INSTITUTIONS ONLY. NOT FOR PUBLIC DISTRIBUTION.
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Performance
8% | man mam R
B —
-11%
-30%
Annualized
Quarter-end Year-to-date 1-year 3-year 5-year 10-year
m Fund -15.46% -20.51% -8.05% 4.77% 5.71% 7.48%
B Benchmark -15.43% -20.47% -7.94% 4.88% 5.81% 7.58%
+/- Benchmark -0.03% -0.04% -0.11% -0.11% -0.10% -0.10%

Real Estate Spliced Index: MSCI US REIT Index adjusted to include a 2% cash position (Lipper Money Market Average)
through April 30, 2009; MSCI US REIT Index through February 1, 2018; MSCI US Investable Market Real Estate 25/50
Transition Index through July 24, 2018; MSCI US Investable Market Real Estate 25/50 Index thereafter.

Performance versus competitors
Percentage of Real Estate Funds outperformed by VGSLX

26% \ 47 % 48% ) 70% ’
3-year 5-year 10-year

1-year
Source: Lipper, a Thomson Reuters Company. Based on total returns as of June 30, 2022. Number of funds in category:
1-year, 217; 3-year, 203; 5-year, 186; 10-year, 130. Only funds with a minimum one-, three-, five-, or ten-year history,
respectively, were included in the comparison. Results will vary for other time periods.
The performance data shown represent past performance, which is not a guarantee of future results.
Investment returns and principal value will fluctuate, so investors’ shares, when sold, may be worth more or
less than their original cost. Current performance may be lower or higher than the performance data cited. For
performance data current to the most recent month-end, visit our website at vanguard.com/performance. The
performance of an index is not an exact representation of any particular investment, as you cannot invest
directly in an index.
Figures for periods of less than one year are cumulative returns. All other figures represent average annual returns.
Performance figures include the reinvestment of all dividends and any capital gains distributions. All returns are net of
expenses.
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Q2 2022 Review

Advice services offered through Vanguard Institutional Advisory Services®
For institutional use only. Not for distribution to retail investors. are provided by Vanguard Advisers, Inc., a registered investment advisor.
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Prepared for PARS

Vanguard strategies

Target Allocations Fixed Income Strategy | Conservative Strategy Balanced Strategy Growth Strategy
(return seeking / risk reducing) (0/100) (40/60) (60/40) (75/25)
Total Equity - 36% 54% 67%
® Total Stock Market Index - 22% 33% 41%
® Total International Stock Market Index - 14% 21% 26%
Total Fixed Income 100% 60% 40% 25%
Total Bond Market Index 45% 23% 15% 10%
® Total International Bond Market Index 25% 15% 10% 5%
® Intermediate-Term Investment Grade Fund 15% 14% 10% 7%
® Short-Term Investment Grade Fund 15% 8% 5% 3%
Total Real Estate - 4% 6% 8%
® Real Estate Index - 4% 6% 8%
Total weighted average expense ratio 0.08% 0.08% 0.07% 0.07%
Vanguard Advisory fee 0.02% 0.02% 0.02% 0.02%
All-in fee 0.10% 0.10% 0.09% 0.09%

N NN
y o =

For institutional use only. Not for distribution to retail investors. = 3

Data as of June 30, 2022.

Tracking #: 1591785 Expiration date: 7/17/2022
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Asset allocation analysis: 5-year outlook

Asset classes Fixed income Conservative Balanced Growth
U.S. Equity - 22% 33% 41%
Non-U.S. Equity - 14% 21% 26%
REITs - 4% 6% 8%
U.S. Aggregate Bonds 45% 23% 15% 10%
Non-U.S. Bonds 25% 15% 10% 5%
Intermediate-Term Credit 15% 14% 10% 7%
Short-Term Credit 15% 8% 5% 3%
Median expected outcomes

Returns 3.04% 3.80% 4.01% 4.08%
Volatility (standard deviation) 3.72% 6.15% 8.96% 11.17%
Sharpe ratio 0.15 0.22 0.19 0.18
EQ/FI/REITS (%) 0/100/0 36/60/4 54/40/6 67/25/8

Portfolio nominal return distributions (5-year horizon)

L 12%
[0 o,
5 10% 10.72%
E 9.31% Key
2 8%
o 7.42% 6.23% 6.88% 95t percentile
o 6% T
N 4.53% 5.31%
= 0 0, 0,
g g 49% -|-A %’_842122 A 3.80% A 4.01% A 4.08% -
il

& 2% L 246% 2.33% 1.86% 1.43% e
i .
o 1.58% |
B 0% 0:23% | 1
(5] L ("
o) -1.25% 5% percentile
£ -2% -2.55%

-4%

Fixed income Conservative Balanced Growth

IMPORTANT: The projections or other information generated by the Vanguard Capital Markets Model®(VCMM) regarding the likelihood of various investment outcomes are hypothetical in
nature, do not reflect actual investment results, and are not guarantees of future results. Distribution of return outcomes from VCMM derived from 10,000 simulations for U.S. equity returns

and fixed income returns. Simulations as of March 31, 2022. Results from the model may vary with each use and over time. For more information on VCMM, see the Important Information
slide.

Note: Returns, real returns, and Sharpe ratio listed above represent the median value for 10,000 scenarios. The Sharpe ratio calculates return (or reward) per unit of risk; (Rx-rf)/a(x-r); Rf = cash. The risk-
free rate is based on VCMM'’s projections for cash.
Source: Vanguard, Investment Strategy Group.

Tracking #: 1593869 Expiration date: 7/2212022 For institutional use only. Not for distribution to retail investors. | 4
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Asset classes Fixed income Conservative Balanced Growth

U.S. Equity - 22% 33% 41%

Non-U.S. Equity - 14% 21% 26%

REITs - 4% 6% 8%

U.S. Aggregate Bonds 45% 23% 15% 10%

Non-U.S. Bonds 25% 15% 10% 5%

Intermediate-Term Credit 15% 14% 10% 7%

Short-Term Credit 15% 8% 5% 3%

Median expected outcomes

Returns 3.03% 4.16% 4.54% 4.76%

Volatility (standard deviation) 3.90% 6.45% 9.41% 11.78%

Sharpe ratio 0.14 0.26 0.24 0.23

EQ/FI/REITS (%) 0/100/0 36/60/4 54/40/6 67/25/8

Portfolio nominal return distributions (10-year horizon)

o 10%

(0]

5 8.88%

g 8% 7.94% il

9_-) 95 percentile
6.70% 6.43%

E % 5% T 5.93% ° T

© 4.92% 199

§ S T ° 5-19% A 4.54% A 4.76% Ty

% = 4% 3.76% A 4.16% percentiles

B A 303% J_ 3.20% 3.19% 3.07% L

9 0 2.38%

09_3‘ 2% # . 1.81% l 1.22% 5% percentile

& 1.66% ec o 0.66%

0%
Fixed income Conservative Balanced Growth

IMPORTANT: The projections or other information generated by the Vanguard Capital Markets Model®(VCMM) regarding the likelihood of various investment outcomes are hypothetical in
nature, do not reflect actual investment results, and are not guarantees of future results. Distribution of return outcomes from VCMM derived from 10,000 simulations for U.S. equity returns

and fixed income returns. Simulations as of March 31, 2022. Results from the model may vary with each use and over time. For more information on VCMM, see the Important Information
slide.

Note: Returns, real returns, and Sharpe ratio listed above represent the median value for 10,000 scenarios. The Sharpe ratio calculates return (or reward) per unit of risk; (Rx-rf)/a(x-r); Rf = cash. The risk-
free rate is based on VCMM'’s projections for cash.
Source: Vanguard, Investment Strategy Group.

For institutional use only. Not for distribution to retail investors. | 5

Tracking #: 1593869 Expiration date: 7/22/2022
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Asset allocation analysis: 30-year outlook

Asset classes Fixed income Conservative Balanced Growth
U.S. Equity - 22% 33% 41%
Non-U.S. Equity - 14% 21% 26%
REITs - 4% 6% 8%
U.S. Aggregate Bonds 45% 23% 15% 10%
Non-U.S. Bonds 25% 15% 10% 5%
Intermediate-Term Credit 15% 14% 10% 7%
Short-Term Credit 15% 8% 5% 3%
Median expected outcomes

Returns 3.69% 5.28% 5.88% 6.25%
Volatility (standard deviation) 4.39% 6.84% 9.91% 12.35%
Sharpe ratio 0.17 0.35 0.32 0.31
EQ/FI/REITS (%) 0/100/0 36/60/4 54/40/6 67/25/8

Portfolio nominal return distributions (30-year horizon)

. 10%
9
3 Key
E 8% 8.18% 95t percentile
"g 7.56% 7.03%
= -|- 6.75% T 6.55% ey T
35 6% 5 35% 5.86% A 588% A 2-2? 0//0
E o] -|- - A 5.28% J_ 5.22% J_ o ’ N
= 8 4% 4.35? L 4.74% 4.26% 4.34%
& A 3.69% 3.92%
3 J_ 3.10% J_
E_J‘ 2% 2.28% 5! percentile
a

0%

Fixed income Conservative Balanced Growth

IMPORTANT: The projections or other information generated by the Vanguard Capital Markets Model®(VCMM) regarding the likelihood of various investment outcomes are hypothetical in
nature, do not reflect actual investment results, and are not guarantees of future results. Distribution of return outcomes from VCMM derived from 10,000 simulations for U.S. equity returns
and fixed income returns. Simulations as of March 31, 2022. Results from the model may vary with each use and over time. For more information on VCMM, see the Important Information
slide.

Note: Returns, real returns, and Sharpe ratio listed above represent the median value for 10,000 scenarios. The Sharpe ratio calculates return (or reward) per unit of risk; (Rx-rf)/o(x-r); Rf = cash. The risk-
free rate is based on VCMM'’s projections for cash.
Source: Vanguard, Investment Strategy Group.
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Federal Reserve hikes interest-rate by 75 basis points for the
first time in over 25 years

» Equity markets continued their decline in June as the Federal Reserve continued to aggressively hike interest rates in response to a record 8.6% year-over-year consumer-price
index increase in May. This marks the highest CPI reading in over four decades.

* Major fixed income indices have suffered the worst year on record going back to 1976. More recently, bond market investors have been grappling between fears of inflation and
concerns over slowing economic growth which has led to heightened volatility in the benchmark 10-year U.S. Treasury note.

» Jerome Powell has indicated that the central bank is going to continue to sharply raise federal-funds rates to combat the possibility of a sustained higher-inflation regime. This
hawkish sentiment has led Vanguard to downgrade our outlook for 2022 growth in the U.S. from 3.5% to around 2%.

Global market returns as of June 30, 2022 (%)

Equities Fixed income Balanced
-4.7 5.2
-10.5 -10.4 -10.0 -10.1
-14.2 -14.1 -14.2
-16.8 -16.5 -16.8
-186 193 -18.8
-21.4
U.S. stocks Non-U.S. stocks U.S. bonds Non-U.S. bonds Non-U.S. bonds 65/35 balanced
(hedged) (unhedged) portfolio*

B 3months M YTD 1-year

Past performance is no guarantee of future returns. The performance of an index is not an exact representation of any particular investment, as you cannot invest directly in an index.

Sources: Bloomberg, CRSP, and FTSE.
U.S. stocks (CRSP U.S. Total Market Index), non-U.S. stocks (FTSE Global All-Cap ex-U.S. Index), U.S. bonds (Bloomberg U.S. Aggregate Float Adjusted Index), non-U.S. bonds hedged (Bloomberg Global Aggregate ex-U.S.D Float Adjusted

RIC Capped Index hedged), non-U.S. bonds unhedged (Bloomberg Global Aggregate Index ex U.S.D).
* 65/35 balanced portfolio Static Composite (39% U.S. stocks, 26% international stocks, and 24.5% investment-grade U.S. bonds, 10.5% investment-grade international bonds).

V
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Equities impacted by rising interest rates and slowing growth

« Value stocks continue to modestly outperform growth stocks during the rate hiking cycle as investors favor stable cash flows over future growth potential.

« Corporate earnings have remained resilient in 2022, though may come under pressure during the second half of the year. The S&P 500 index is currently trading
at 15.9 times forward 12-month earnings, marginally higher than its 15-year average of 15.7. The index began the year at around 21.5 times forward earnings.

« International stocks declined in June as the Ukraine invasion and China’s zero-Covid policy continued to exacerbate global supply chain issues. However,
economic activity in China did expand in June after several months of contractions, signaling prospects for a modest economic recovery in the region.

Global equity market returns as of June 30, 2022 (%)

U.S. equities
Non-U.S. equities
|
|
1
I
|
| -7.5
-12.3 I 124 131 -10.5
-16.8 -17.0 -16.0 -16.9 ! -15.2 185 -15.4
. . | .
-21.0 222 216 -20.7 -20.8 -19.8 -19.7 212
|
; :28.2 .
Large-cap Mid-cap Small-cap ' Value Growth Developed markets Emerging markets

W 3months M YTD 1-year

Past performance is no guarantee of future returns. The performance of an index is not an exact representation of any particular investment, as you cannot invest directly in an index.

Sources: CRSP, FTSE, and Russell.
Large-cap (CRSP U.S. Mega Cap Index), mid-cap (CRSP U.S. Mid Cap Index), small-cap (CRSP U.S. Small Cap Index); value (Russell 3000 Value Index), growth (Russell 3000 Growth Index); developed markets (FTSE Developed All Cap ex-
U.S. Index), emerging markets (FTSE Emerging Markets All Cap China A Inclusion Index).
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All 11 sectors, including energy stocks, down for the quarter

« Many technology and consumer discretionary firms that lifted stocks from its pandemic bottom have been among the hardest hit areas of the stock market in this
year’s selloff. This dynamic has led index provider FTSE Russell to add many former high-growth technology stocks into their value index due to this shift in

valuations.
« Consumer staples and utilities have seen a relatively modest drawdown in the quarter as investors seek more defensive sectors during volatile markets and

recessionary periods. Nevertheless, pressure remains as higher prices begin to compress profit margins.
« Despite a slight pullback in oil prices during the quarter, energy stocks continue to remain the bright spot in this market, producing double digit positive returns year-

to-date.

U.S. equity sector returns as of June 30, 2022 (%)

37.0
30.2

13.2
4.7

- [
-1.2
-6.3 5.1 4.9 -6.1 -7.5 4.9 l -8.5 . 9.9 . . I
-17.8

-11.6 i -13.0
-15.5 R R V15, -
05 17.318.0 173194 159193164, , 216
28.6 -26.1 -27.9
: -33.7 -31.4-32.2
Energy Utilities Consumer Health Care Real Estate Materials Financials Industrials Information Consumer Communication
Technology Discretionary Services

Staples
3 months M YTD 1-year

Past performance is no guarantee of future returns. The performance of an index is not an exact representation of any particular investment, as you cannot invest directly in an index.

Source: FactSet.
U.S. markets measured by CRSP U.S. Total Market Index.
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Heightened fixed income volatility as investors balance inflation
and recessionary risks

» Persistent inflation has led to a continuous decrease in bond prices as investors grapple with how high the Federal Reserve will have to raise short-term interest
rates. Vanguard currently foresees the year ending with a rate target of 3% to 3.25% and a terminal rate of at least 4% in 2023.

» Increased investor concerns over a slowdown in economic activity have modestly increased year-to-date credit spreads, or the yield over the spot Treasury curve,
for U.S. investment-grade and high-yield bonds. All else equal, widening credit spreads negatively impact corporate bond prices.

» The U.S. Dollar experienced another strong month as investors flock to the world’s reserve currency amidst market volatility in bonds and stocks. The U.S. Dollar
Index (DXY) is up over 9% year-to-date.

Domestic fixed income market returns as of June 30, 2022 (%)

U.S. fixed income Inflation-sensitive fixed income
Credit quality Maturity
1.1
-3.8 -3.7 60 : 42 49 -3. 61 51
9.1 -89 9.0 -8.8 ’ 98 I 92 95 -8.9
-13.8-13.6 1427128 | 119
1 -18.5
1 -21.3
1
Treasuries Government Investment-grade High yield | Short-term Intermediate-term Long-term Short-Term TIPS Intermediate-Term
Credit Corporate 1 Treasuries Treasuries Treasuries TIPS

3 months M YTD 1-year

Past performance is no guarantee of future returns. The performance of an index is not an exact representation of any particular investment, as you cannot invest directly in an index.

Source: Bloomberg.
Treasuries, government, investment-grade credit; high-yield (Bloomberg U.S. Treasury/Government/Credit/Corporate High-Yield Indices); short-inter-long-term Treasuries (Bloomberg U.S. 1-5/5-10/Long Treasury Indices);
short-term TIPS (Bloomberg U.S. Treasury 0-5 Year Inflation-Protected Index); intermediate-term TIPS (Bloomberg U.S. Treasury Inflation-Protected Index).
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U.S. Treasury yield curve-Brief inversion returns positive

Yield (%) and change 3-month 6-month 2-year 3-year 5-year 7-year 10-year 30-year
(bps)
Current yield (%) 1.72 251 2.92 2.99 3.01 3.04 2.98 3.14
3mo. A 120 145 64 54 59 64 66 70
— 12mo.A 167 245 267 253 214 183 153 108
3.5
3.0
25
2.0
1.5
1.0
0.5
/
0.0
3-month 6-month 2-year 3-year 5-year 7-year 10-year 30-year
06/30/2022
03/31/2022
— 06/30/2021

Source: Morningstar.
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val Value oriented U.S. based stocks

Market leadership changes
10-year (Russell 3000 Value Index)
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Past performance is no guarantee of future returns. The performance of an index is not an exact representation of any particular investment, as you cannot invest directly in an index.
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Vanguard July/August 2022 market and economic outlook

Compared with the start of the year, Vanguard has:
*  Downgraded our 2022 GDP growth forecasts for all the major regions.

* Increased our inflation forecasts.

+  Become more hawkish about monetary policy.

Global equity and fixed income outlook

Stock and bond markets have been hit hard so far in 2022. But there is an upside to down markets: Because of lower current equity valuations and higher interest rates, our model
suggests higher expected long-term returns. Falling equity valuations and rising interest rates have largely increased our 10-year annualized developed market return forecasts in the
first five months of 2022 by about 1 percentage point for stocks and 1.5 percentage points for bonds.

U.S. equities 2.0% 4,0% Forecast 2021 year-end
3.4% I 5..% B 2022 midyear
Global equities 5.1% 7%
ex-U.S. (unhedged) 6.1% I 8.1%
U.S. aggregate bonds 1.5% 2.5%
3.0% Ml 4.0%
Global bonds | 1.3% 2.3%
ex-U.S. (hedged) 2.9% I 3.9%

Note: Figures are based on a 1-point range around the 50th percentile of the distribution of return outcomes for equities and a 0.5-point range around the 50th percentile for fixed income.

IMPORTANT: The projections or other informationé;enerated by the Vanguard Capital Markets Model®regarding the likelihood of various investment outcomes are hypothetical in
nature, do not reflect actual investment results, and are notguarantees of future results. Distribution of return outcomes from the VCMM are derived from 10,000 simulations for each
m]gdeled_ asset class. Simulations are as of December 31, 2021, and May 31, 2022. Results from the model may vary with each use and over time. For more information, see Important
information page.

Source: Vanguard
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Vanguard July/August 2022 market and economic outlook

United States

~1.5%

Economic growth

We downgraded our forecast by 2 percentage points since
the start of the year because of factors

that we expect will continue throughout 2022—namely,
tightening financial conditions, wages not keeping up with
inflation,

and the lack of demand for U.S. exports. The probability of a
recession is 25% over the next 12 months and 65% over 24
months.

3.25% to 3.75%

Monetary policy

The Fed turned hawkish in recent weeks, further
emphasizing inflation as a clear priority over potential
implications for economic growth. We expect the target
federal funds rate to end the year in a range of 3.25% to
3.75% and expect a terminal rate of at least 4% in
2023—much higher than what we consider to be the
neutral rate (2.5%) and what'’s currently priced into the
market.*

* The neutral rate is the theoretical interest rate at which monetary policy neither stimulates nor restricts an economy.
Notes: Figures related to economic growth, inflation, monetary policy, and unemployment rate are Vanguard forecasts for the end of 2022. Growth and inflation are comparisons with year-end 2021; monetary policy and unemployment rate

are absolute levels.
Source: Vanguard

For institutional use only. Not for distribution to retail investors.
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7% to 7.5%

Headline inflation

Surging energy and food prices keep our
projections for headline CPI around 7% to
7.5% by year-end 2022 before it
moderates in 2023. In the current
environment, headline inflation will matter
more for monetary policy than it typical
does.

3% to 3.5%

Unemployment rate

Labor market trends are likely to keep
downward pressure on the
unemployment rate through year-end,
though increases in 2023 are likely as
the impacts of Fed policy and slowing
demand take hold.

V
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Vanguard July/August 2022 market and economic outlook

Euro area

2% to 3%

Economic growth

We’'ve twice downgraded our outlook this year because of
higher energy prices—once before and once after Russia’s
invasion of Ukraine. Risks are growing, though recession in
the next 12 months isn’t a foregone conclusion. But a
complete cutoff from Russian natural gas would almost
certainly lead to rationing and recession.

0.5% to 0.75%

Monetary policy

The European Central Bank has signaled a July interest rate
hike. We expect the deposit rate to move into positive territory
in the third quarter for the first time since 2012. The ECB has
turned hawkish recently given broadening inflation pressures.
“Fragmentation risk” complicates matters: The ECB manages
policy for 19 nations.

Notes: Figures related to economic growth, inflation, monetary policy, and unemployment rate are Vanguard forecasts for the end of 2022. Growth and inflation are comparisons with year-end 2021; monetary policy and unemployment rate are absolute levels.

Source: Vanguard
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~8% to 8.5%

Headline inflation

We expect headline inflation to peak close to 10% in the third
quarter, higher than current record levels. But by the end of
2023, we foresee inflation falling back toward the European
Central Bank’s 2% target. For now, European consumers
grapple with rapid price rises that extend to an array of
goods and services.

~7%

Unemployment rate

We foresee the labor market remaining historically strong
with a comparatively low unemployment rate by year-end.
Wage pressures continue to build as job vacancy rates have
risen to new records.
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Vanguard July/August 2022 market and economic outlook

China

~3%

Economic growth

We foresee China’s 2022 growth falling short of our 5%
forecast at the start of the year as three priorities clash. A
commitment to financial stability and a zero-COVID policy
leave policymakers’ target for growth “around 5.5%”
vulnerable amid a weak domestic labor market and slowing
global growth.

2.75%

Monetary policy

We expect only one further 10-basis-point cut in the
one-year, medium-term lending facility rate, in line
with consensus. We expect intensified policy efforts
this year to focus on fiscal policy. Monetary policy is
constrained by external and domestic forces: global
central banks’ tightening paths and a desire not to
overstimulate China’s property sector.

<2.5%

Headline inflation

Inflation has increased toward midyear but remains unlikely
to reach policymakers’ 3% target. Spillover from building global
inflation pressures is likely to be offset by the weakening
domestic growth picture. Producer price inflation remains
elevated but in recent years has had little pass-through to
consumer prices.

~5.5%

Unemployment rate

Our year-end forecast for the unemployment rate is higher
than consensus and 100 basis points above the level that
would be expected to promote inflation. China’s below- trend
growth translates to slack in the labor market, with recent
university graduates faring worst.

Notes: Figures related to economic growth, inflation, monetary policy, and unemployment rate are Vanguard forecasts for the end of 2022. Growth and inflation are comparisons with year-end 2021; monetary policy and
unemployment rate are absolute levels. Sources: Vanguard calculations, using data from Bloomberg and Refinitiv, as of March 31, 2022.

Source: Vanguard
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Vanguard July/August 2022 market and economic outlook

Emerging markets

We recently downgraded our forecast for full-year 2022 growth in emerging markets, from about 5.5% at the start of the year to about 3%. Emerging markets continue to face headwinds from slowing
growth in the United States, the euro area, and China, as well as from developed markets’ central bank tightening and from domestic and global inflation. Although higher commodities prices do benefit

some emerging economies, they're a negative in the aggregate.

Probability of recession for select regions

M Next 12 months M Next 24 months DRIVERS/KEY RISKS

i 25% - Federal Reserve tightening path.
United Stotes ; 65% - Inflation eroding consumer purchasing power.

50% « Ukraine war impact.
° « European Central Bank tightening path.

Euro area o,
60% - Tighter global financial conditions.
. . 50% - Bank of England tightening path.
United Kingdom 60% « Squeeze on real incomes,
China 30% « Further COVID-19 outbreaks resulting
35% in renewed lockdowns.

Source: Vanguard as of July 7, 2022.
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Important information

IMPORTANT: The projections or other information generated by the Vanguard Capital Markets Model® (VCMM) regarding the likelihood of various investment outcomes are hypothetical
in nature, do not reflect actual investment results, and are not guarantees of future results. VCMM results will vary with each use and over time.

The VCMM projections are based on a statistical analysis of historical data. Future returns may behave differently from the historical patterns captured in the VCMM. More importantly, the VCMM may
be underestimating extreme negative scenarios unobserved in the historical period on which the model estimation is based.

The Vanguard Capital Markets Model® is a proprietary financial simulation tool developed and maintained by Vanguard’s primary investment research and advice teams. The model forecasts
distributions of future returns for a wide array of broad asset classes. Those asset classes include U.S. and international equity markets, several maturities of the U.S. Treasury and corporate fixed
income markets, international fixed income markets, U.S. money markets, commodities, and certain alternative investment strategies. The theoretical and empirical foundation for the Vanguard
Capital Markets Model is that the returns of various asset classes reflect the compensation investors require for bearing different types of systematic risk (beta). At the core of the model are estimates
of the dynamic statistical relationship between risk factors and asset returns, obtained from statistical analysis based on available monthly financial and economic data from as early as 1960. Using a
system of estimated equations, the model then applies a Monte Carlo simulation method to project the estimated interrelationships among risk factors and asset classes as well as uncertainty and
randomness over time. The model generates a large set of simulated outcomes for each asset class over several time horizons. Forecasts are obtained by computing measures of central tendency in
these simulations. Results produced by the tool will vary with each use and over time.

For more information about Vanguard funds, visit vanguard.com or call 866-499-8473 to obtain a prospectus or, if available, a summary prospectus. Investment objectives, risks,
charges, expenses, and other important information are contained in the prospectus; read and consider it carefully before investing.

Mutual funds and all investments are subject to risk, including the possible loss of the money you invest. Prices of mid- and small-cap stocks often fluctuate more than those of large-company stocks.
Investments in stocks or bonds issued by non-U.S. companies are subject to risks including country/regional risk and currency risk. These risks are especially high in emerging markets. Funds that
concentrate on a relatively narrow sector face the risk of higher share-price volatility.

Investments in bond funds are subject to the risk that an issuer will fail to make payments on time, and that bond prices will decline because of rising interest rates or negative perceptions of an
issuer's ability to make payments. Diversification does not ensure a profit or protect against a loss.

The information contained herein does not constitute tax advice, and cannot be used by any person to avoid tax penalties that may be imposed under the Internal Revenue Code. We recommend
that you consult a tax or financial advisor about your individual situation.

Advice services are provided by Vanguard Advisers, Inc., a registered investment advisor.
Vanguard Marketing Corporation, Distributor of the Vanguard Funds.

© 2019 The Vanguard Group, Inc. All rights reserved.
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Important information

IMPORTANT: The projections or other information generated by the Vanguard Capital Markets Model® (VCMM) regarding the likelihood of various investment outcomes are
hypothetical in nature, do not reflect actual investment results, and are not guarantees of future results. VCMM results will vary with each use and over time.

The VCMM projections are based on a statistical analysis of historical data. Future returns may behave differently from the historical patterns captured in the VCMM. More importantly, the VCMM
may be underestimating extreme negative scenarios unobserved in the historical period on which the model estimation is based.

The Vanguard Capital Markets Model® is a proprietary financial simulation tool developed and maintained by Vanguard’s primary investment research and advice teams. The model forecasts
distributions of future returns for a wide array of broad asset classes. Those asset classes include U.S. and international equity markets, several maturities of the U.S. Treasury and corporate fixed
income markets, international fixed income markets, U.S. money markets, commodities, and certain alternative investment strategies. The theoretical and empirical foundation for the Vanguard
Capital Markets Model is that the returns of various asset classes reflect the compensation investors require for bearing different types of systematic risk (beta). At the core of the model are
estimates of the dynamic statistical relationship between risk factors and asset returns, obtained from statistical analysis based on available monthly financial and economic data from as early as
1960. Using a system of estimated equations, the model then applies a Monte Carlo simulation method to project the estimated interrelationships among risk factors and asset classes as well as
uncertainty and randomness over time. The model generates a large set of simulated outcomes for each asset class over several time horizons. Forecasts are obtained by computing measures of
central tendency in these simulations. Results produced by the tool will vary with each use and over time.
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Important information

For more information about any fund, visit institutional.vanguard.com or call 866-499-8473 to obtain a prospectus or, if available, a summary prospectus. Investment objectives, risks,
charges, expenses, and other important information are contained in the prospectus; read and consider it carefully before investing.

Vanguard ETF® Shares are not redeemable with the issuing fund other than in very large aggregations worth millions of dollars. Instead, investors must buy or sell Vanguard ETF Shares
in the secondary market and hold those shares in a brokerage account. In doing so, the investor may incur brokerage commissions and may pay more than net asset value when buying
and receive less than net asset value when selling.

Mutual funds and all investments are subject to risk, including the possible loss of the money you invest. Prices of mid- and small-cap stocks often fluctuate more than those of large-company stocks.
Investments in stocks or bonds issued by non-U.S. companies are subject to risks including country/regional risk and currency risk. These risks are especially high in emerging markets. Funds that
concentrate on a relatively narrow sector face the risk of higher share-price volatility. It is possible that tax-managed funds will not meet their objective of being tax-efficient. Because company stock
funds concentrate on a single stock, they are considered riskier than diversified stock funds.

Investments in bond funds are subject to the risk that an issuer will fail to make payments on time and that bond prices will decline because of rising interest rates or negative perceptions of an issuer's
ability to make payments. High-yield bonds generally have medium- and lower-range credit quality ratings and are therefore subject to a higher level of credit risk than bonds with higher credit quality
ratings. Although the income from a municipal bond fund is exempt from federal tax, you may owe taxes on any capital gains realized through the fund's trading or through your own redemption of
shares. For some investors, a portion of the fund's income may be subject to state and local taxes, as well as to the federal Alternative Minimum Tax. Diversification does not ensure a profit or protect
against a loss. There is no guarantee that any particular asset allocation or mix of funds will meet your investment objectives or provide you with a given level of income.

While U.S. Treasury or government agency securities provide substantial protection against credit risk, they do not protect investors against price changes due to changing interest rates. Unlike stocks
and bonds, U.S. Treasury bills are guaranteed as to the timely payment of principal and interest.

Investments in Target Retirement Funds and Trusts are subject to the risks of their underlying funds. The year in the fund or trust name refers to the approximate year (the target date) when an investor
in the fund or trust would retire and leave the workforce. The fund/trust will gradually shift its emphasis from more aggressive investments to more conservative ones based on its target date. The
Income Trust/Fund and Income and Growth Trust have fixed investment allocations and are designed for investors who are already retired. An investment in a Target Retirement Fund or Trust is not
guaranteed at any time, including on or after the target date.

Vanguard is responsible only for selecting the underlying funds and periodically rebalancing the holdings of target-date investments. The asset allocations Vanguard has selected for the Target
Retirement Funds are based on our investment experience and are geared to the average investor. Investors should regularly check the asset mix of the option they choose to ensure it is appropriate
for their current situation.

Vanguard collective trusts are not mutual funds. They are collective trusts available only to tax-qualified plans and their eligible participants. Investment objectives, risks, charges, expenses, and other
important information should be considered carefully before investing. The collective trust mandates are managed by Vanguard Fiduciary Trust Company, a wholly owned subsidiary of The Vanguard
Group, Inc.

A stable value investment is neither insured nor guaranteed by the U.S. government. There is no assurance that the investment will be able to maintain a stable net asset value, and it is possible to
lose money in such an investment.

For institutional use only. Not for distribution to retail investors. V
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The Factor Funds are subject to investment style risk, which is the chance that returns from the types of stocks in which a Factor Fund invests will trail returns from U.S. stock markets. The Factor
Funds are also subject to manager risk, which is the chance that poor security selection will cause a Factor Fund to underperform its relevant benchmark or other funds with a similar investment
objective, and sector risk, which is the chance that significant problems will affect a particular sector in which a Factor Fund invests, or that returns from that sector will trail returns from the

overall stock market.

The information contained herein does not constitute tax advice and cannot be used by any person to avoid tax penalties that may be imposed under the Internal Revenue Code. We recommend that
you consult a tax or financial advisor about your individual situation.

Advice services are provided by Vanguard Advisers, Inc., a registered investment advisor.

Brokerage services are plan-specific and may be provided by TD Ameritrade, Inc., member FINRA/SIPC or Vanguard Brokerage Services®, a division of Vanguard Marketing Corporation, member
FINRA/SIPC. Refer to Vanguard’s plan documents for information on the applicable brokerage services provider. TD Ameritrade and Vanguard are separate and unaffiliated firms, and are not
responsible for each other’s services or policies. TD Ameritrade is a trademark jointly owned by TD Ameritrade IP Company, Inc., and the Toronto-Dominion Bank. Used with permission.

CFA® and Chartered Financial Analyst® are trademarks owned by CFA Institute.

The Vanguard Group has partnered with Financial Engines Advisors L.L.C. (FEA) to provide subadvisory services to the Vanguard Managed Account Program and Personal Online Advisor. FEA is an
independent, federally registered investment advisor that does not sell investments or receive commission for the investments it recommends with respect to the services which it is engaged in as
subadvisor for Vanguard Advisers, Inc. (VAI). Advice is provided by Vanguard Advisers, Inc. (VAI), a federally registered investment advisor and an affiliate of The Vanguard Group, Inc. (Vanguard).
Vanguard is owned by the Vanguard funds, which are distributed by Vanguard Marketing Corporation, a registered broker-dealer affiliated with VAI and Vanguard. Neither Vanguard, FEA, nor their
respective affiliates guarantee future results. Vanguard will use your information in accordance with Vanguard’s Privacy Policy.

Edelman Financial Engines® is a registered trademark of Edelman Financial Engines, LLC. All rights reserved. Used with permission.

CGS identifiers have been provided by CUSIP Global Services, managed on behalf of the American Bankers Association by Standard & Poor’s Financial Services, LLC, and are not for use or
dissemination in a manner that would serve as a substitute for any CUSIP service. The CUSIP Database, © 2022 American Bankers Association. “CUSIP” is a registered trademark of the American
Bankers Association.

"Bloomberg®" is a service mark of Bloomberg Finance L.P. and its affiliates, including Bloomberg Index Services Limited ("BISL"), the administrator of the index (collectively, "Bloomberg") and have
been licensed for use for certain purposes by Vanguard. Bloomberg is not affiliated with Vanguard, and Bloomberg does not approve, endorse, review, or recommend the Vanguard funds. Bloomberg
does not guarantee the timeliness, accurateness, or completeness of any data or information relating to the Vanguard funds.

Apple®, iPhone®, and iPad® are trademarks of Apple Inc., registered in the United States and other countries. App Store is a service mark of Apple Inc. Android™ is a trademark of Google Inc.

Morningstar data © 2022 Morningstar, Inc. All rights reserved. The information contained herein: (1) is proprietary to Morningstar and/or its content providers; (2) may not be copied or distributed; and
(3) is not warranted to be accurate, complete, or timely. Neither Morningstar nor its content providers are responsible for any damages or losses arising from any use of this information. Past
performance is no guarantee of future results.

For institutional use only. Not for distribution to retail investors. v 24
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Important information Vanguard

London Stock Exchange Group companies include FTSE International Limited ("FTSE"), Frank Russell Company ("Russell"), MTS Next Limited ("MTS"), and FTSE TMX Global Debt Capital Markets
Inc. ("FTSE TMX"). All rights reserved. "FTSE®," "Russell®," "MTS®," "FTSE TMX®," and "FTSE Russell," and other service marks and trademarks related to the FTSE or Russell Indexes are
trademarks of the London Stock Exchange Group companies and are used by FTSE, MTS, FTSE TMX, and Russell under license. All information is provided for information purposes only. No
responsibility or liability can be accepted by the London Stock Exchange Group companies nor its licensors for any errors or for any loss from use of this publication. Neither the London Stock
Exchange Group companies nor any of its licensors make any claim, prediction, warranty, or representation whatsoever, expressly or impliedly, either as to the results to be obtained from the use of
the FTSE Indexes or the fitness or suitability of the indexes for any particular purpose to which they might be put.

The index is a product of S&P Dow Jones Indices LLC (“SPDJI”) and has been licensed for use by Vanguard. Standard & Poor’s® and S&P® are registered trademarks of Standard & Poor’s Financial
Services LLC (“S&P”); Dow Jones® is a registered trademark of Dow Jones Trademark Holdings LLC (“Dow Jones”); S&P® and S&P 500° are trademarks of S&P; and these trademarks have been
licensed for use by SPDJI and sublicensed for certain purposes by Vanguard. Vanguard product(s) are not sponsored, endorsed, sold, or promoted by SPDJI, Dow Jones, S&P, or their respective
affiliates, and none of such parties make any representation regarding the advisability of investing in such product(s) nor do they have any liability for any errors, omissions, or interruptions of the index.

Center for Research in Security Prices, LLC (CRSP®) and its third-party suppliers have exclusive proprietary rights in the CRSP® Index Data, which has been licensed for use by Vanguard but is and
shall remain valuable intellectual property owned by, and/or licensed to, CRSP®. The Vanguard Funds are not sponsored, endorsed, sold or promoted by CRSP®, The University of Chicago, or The
University of Chicago Booth School of Business and neither CRSP®, The University of Chicago, or The University of Chicago Booth School of Business, make any representation regarding the
advisability of investing in the Vanguard Funds.

The Russell Indexes and Russell® are registered trademarks of Russell Investments and have been licensed for use by The Vanguard Group. The products are not sponsored, endorsed, sold, or
promoted by Russell Investments, and Russell Investments makes no representation regarding the advisability of investing in the products.

“Dividend Achievers” is a trademark of The NASDAQ OMX Group, Inc. (collectively, with its affiliates, “NASDAQ OMX?”) and has been licensed for use by The Vanguard Group, Inc. Vanguard mutual
funds are not sponsored, endorsed, sold, or promoted by NASDAQ OMX, and NASDAQ OMX makes no representation regarding the advisability of investing in the funds. NASDAQ OMX MAKES NO
WARRANTIES AND BEARS NO LIABILITY WITH RESPECT TO THE VANGUARD MUTUAL FUNDS.

The funds or securities referred to herein are not sponsored, endorsed, or promoted by MSCI, and MSCI bears no liability with respect to any such funds or securities. The prospectus or the Statement
of Additional Information contains a more detailed description of the limited relationship MSCI has with Vanguard and any related funds.

The Global Industry Classification Standard ("GICS") was developed by and is the exclusive property and a service mark of MSCI Inc. ("MSCI") and Standard and Poor's, a division of McGraw-Hill
Companies, Inc. ("S&P") and is licensed for use by Vanguard. Neither MSCI, S&P, nor any third party involved in making or compiling the GICS or any GICS classification makes any express or
implied warranties or representations with respect to such standard or classification (or the results to be obtained by the use thereof), and all such parties hereby expressly disclaim all warranties of
originality, accuracy, completeness, merchantability, or fitness for a particular purpose with respect to any such standard or classification. Without limiting any of the foregoing, in no event shall MSCI,
S&P, any of its affiliates, or any third party involved in making or compiling the GICS or any GICS classification have any liability for any direct, indirect, special, punitive, consequential, or any other
damages (including lost profits) even if notified of the possibility of such damages.

Vanguard Marketing Corporation, Distributor of the Vanguard Funds. U.S. Patent Nos. 6,879,964.

© 2022 The Vanguard Group, Inc. All rights reserved. Rev_062022
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PUBLIC
AGENCY
RETIREMENT
SERVICES

VALLEY COLLABORATIVE Account Report for the Period
PARS OPEB Trust Program 7/1/2021 to 6/30/2022
Heidi Kriger

Treasurer

Valley Collaborative
40 Linnell Circle
Billerica, MA 01821

Account Summary

Beginning Balance Ending
as of Balance as of
Source 7/1/2021 Contributions Earnings Expenses Distributions Transfers 6/30/2022
OPEB $5,271,479.28 $1,640,580.00 -$863,139.37 $17,947.15 $0.00 $0.00 $6,030,972.76
Totals $5,271,479.28 $1,640,580.00 -$863,139.37 $17,947.15 $0.00 $0.00 $6,030,972.76

Investment Selection

Source
OPEB Vanguard Balanced Strategy
Investment Objective

Source
OPEB The Balanced Portfolio invests in Vanguard mutual funds using an asset allocation strategy designed for investors seeking both a reasonable level of

income and long-term growth of capital and income.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan’'s Inception Date
OPEB -5.63% -11.17% -13.19% 4.42% 5.47% - 6/24/2015

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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PUBLIC
AGENCY
RETIREMENT
SERVICES

VALLEY COLLABORATIVE Account Report for the Period
PARS OPEB Trust Program 5/1/2022 to 5/31/2022
Heidi Kriger

Treasurer

Valley Collaborative
40 Linnell Circle
Billerica, MA 01821

Account Summary

Beginning Balance Ending
as of Balance as of
Source 5/1/2022 Contributions Earnings Expenses Distributions Transfers 5/31/2022
OPEB $5,864,224.04 $0.00 $2,970.91 $1,772.60 $0.00 $0.00 $5,865,422.35
Totals $5,864,224.04 $0.00 $2,970.91 $1,772.60 $0.00 $0.00 $5,865,422.35

Investment Selection

Source
OPEB Vanguard Balanced Strategy
Investment Objective

Source
OPEB The Balanced Portfolio invests in Vanguard mutual funds using an asset allocation strategy designed for investors seeking both a reasonable level of

income and long-term growth of capital and income.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 0.05% -5.56% -6.94% 7.88% 6.79% - 6/24/2015

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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PUBLIC
AGENCY
RETIREMENT
SERVICES

VALLEY COLLABORATIVE Account Report for the Period
PARS OPEB Trust Program 6/1/2022 to 6/30/2022
Heidi Kriger

Treasurer

Valley Collaborative
40 Linnell Circle
Billerica, MA 01821

Account Summary

Beginning Balance Ending
as of Balance as of
Source 6/1/2022 Contributions Earnings Expenses Distributions Transfers 6/30/2022
OPEB $5,865,422.35 $500,000.00 -$333,033.82 $1,415.77 $0.00 $0.00 $6,030,972.76
Totals $5,865,422.35 $500,000.00 -$333,033.82 $1,415.77 $0.00 $0.00 $6,030,972.76

Investment Selection

Source
OPEB Vanguard Balanced Strategy
Investment Objective

Source
OPEB The Balanced Portfolio invests in Vanguard mutual funds using an asset allocation strategy designed for investors seeking both a reasonable level of

income and long-term growth of capital and income.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -5.63% -11.17% -13.19% 4.42% 5.47% - 6/24/2015

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250.1250  www.pars.org
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PUBLIC
AGENCY
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SERVICES

VALLEY COLLABORATIVE Account Report for the Period
PARS OPEB Trust Program 7/1/2022 to 7/31/2022
Heidi Kriger

Treasurer

Valley Collaborative
40 Linnell Circle
Billerica, MA 01821

Account Summary

Beginning Balance Ending
as of Balance as of
Source 7/1/2022 Contributions Earnings Expenses Distributions Transfers 7/31/2022
OPEB $6,030,972.76 $0.00 $327,843.80 $2,178.09 $0.00 $0.00 $6,356,638.47
Totals $6,030,972.76 $0.00 $327,843.80 $2,178.09 $0.00 $0.00 $6,356,638.47

Investment Selection

Source
OPEB Vanguard Balanced Strategy
Investment Objective

Source
OPEB The Balanced Portfolio invests in Vanguard mutual funds using an asset allocation strategy designed for investors seeking both a reasonable level of

income and long-term growth of capital and income.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 5.44% -0.45% -9.43% 6.13% 6.27% - 6/24/2015

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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COLLABORATIVE

Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

MEMORANDUM

To: Valley Collaborative Board of Directors

From: Dr. Chris A. Scott, Executive Director

Date: September 15, 2022

Re: Re-approval of the Valley Collaborative Student and Family Handbook and Policies and Procedures

Manual

Attached please find the Valley Collaborative Student and Family Handbook and Policies and Procedures
Manual. The bulleted list below identifies the changes to the Handbook since its last approval on June 9,

2022.
® Incorporated language to the student policies section regarding voluntary participation in
athletic, extra-curricular, or co-curricular activities per the recent M.A.S.S. legal release
° Updated Appendix D “PARTICIPATION IN VOLUNTARY ATHLETIC, EXTRA
CURRICULAR, OR CO-CURRICULAR ACTIVITES” per the recent M.A.S.S. legal
release
Required Action:
® Vote to re-approve the Valley Collaborative Student and Family Handbook and Policies
and Procedures Manual
Attachments:
e Valley Collaborative Student and Family Handbook and Policies and Procedures
Manual
® Email: M.A.S.S. -Legal Release - liability and supervision of athletic and other extra-
curricular programs
[ ]

Memo: Long, DiPietro, and Gonzalez, LLP, Re: Revised Handbook and Athletic
Release Language
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Student and Family Handbook
&

Policies and Procedures
Manual

Valley Collaborative 25 Linnell Circle
Billerica, MA 01821
Tel: (978) 528-7826

Updated and Approved by the Board of Directors of Valley Collaborative on June 9, 2022
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INTRODUCTION

PURPOSE OF THE STUDENT AND FAMILY HANDBOOK & POLICIES AND PROCEDURES MANUAL

Welcome! This Student and Family Handbook & Policies and Procedures Manual (this “Handbook”) is intended to serve
as a guide to help students and their families learn about policies and rules of the Collaborative as well as to set forth
basic rights, responsibilities, and expectations of students.

Please understand that no set of rules or guidelines can cover every conceivable situation that may arise at a school or
the Collaborative. The rules, policies and procedures set forth in this handbook are intended to apply under normal
circumstances. However, from time to time, there may be situations that require immediate or nonstandard responses.
This handbook does not limit the authority of the Collaborative to deviate from normal rules and procedures set forth
in this handbook. The Collaborative reserves the authority to deal with individual circumstances as they arise in the
manner it deems most appropriate taking into consideration the best interests of the Collaborative, its faculty,

employees, students, and the community.

Please take the time to familiarize yourself with the contents of this handbook. The Collaborative is hopeful
that the handbook will answer many questions youmayhave about the Collaborative, its programs, rules, and
policies. Parents and students are instructed to sign and return Parent/Student
Acknowledgement of Receipt of the Student and Family Handbook & Policies and
Procedures Manual (Appendix G) and return it to the Collaborative school/ program in
which the student participates. Please feel free to contact the principal of the Collaborative program of
which your child is enrolled should you have any questions concerning this Handbook.

ABOUT THE COLLABORATIVE

Valley Collaborative (the Collaborative) is an affiliation formed by geographically proximate public school districts for
the purpose of better serving the needs of eligible students. Member school districts include Billerica, Chelmsford,
Dracut, Groton-Dunstable Regional, Nashoba Valley Technical School District, North Middlesex Regional,
Tewksbury, Tyngsborough, and Westford.

The Collaborative is a Massachusetts Department of Elementary and Secondary Education (DESE) approved public
school entity that provides high quality academic and transitional services, and related therapies (speech and language,
physical therapy, occupational therapy, home facilitation, behavior intervention, etc.) to individuals referred by local
school districts and social service agencies. The Collaborative also provides ongoing professional development and

training experiences for educators and educational agencies.

The Collaborative’s academic programs are designed to provide individualized educational programs in the least
restrictive setting. Student progress in each program is carefully monitored. Programming is adjusted as needed to
assure progress and transition to the next less restrictive program as soon as appropriate.

The Collaborative strives to maintain a close partnership with the local sending school and parents' of students served
by the Collaborative, and is proud to serve and meet the evolving needs of students, the community, and member and

' For the purpose of this Handbook, the word “parent” shall mean the biological, adoptive, or foster parent of a child; a guardian (but not the state if the
child is in state care); an individual acting in the place of a biological or adoptive parent (including a grandparent, step-parent or other relative) with
whom the child lives; an individual who is legally responsible for the child’s welfare; or an individual assigned to be an educational surrogate parent.
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sending school districts.

NONDISCRIMINATION STATEMENT

Valley Collaborative is committed to maintaining a work and learning environment free from

discrimination on the basis of race, color, religion, national origin, pregnancy, sex, gender identity, sexual
orientation, marital/civil union status, ancestry, place of birth, age, citizenship status, veteran status,
political affiliation, genetic information, disability, limited English speaking ability, or homelessness, as
defined by state and federal laws. Additionally, we prohibit retaliation against individuals who oppose such
discrimination and harassment or who participate in an equal opportunity investigation. Inquiries regarding
compliance with these policies may be directed to:

Kari Morrin
Director of Human Resources, Title IX and 504 Coordinator
25 Linnell Circle
Billerica, MA 01821
978-528-7863

kmorrin@valleycollaborative. org

or to the United States Department of Education, Office of Civil Rights (OCR), 617-289-0111, www.ed.gov/ocr

NONDISCRIMINATION IN VOCATIONAL PROGRAMMING

Valley Collaborative offers a variety of customized vocational experiences across its Transitional High School

programs .

Valley’s transitional programming offers supported work opportunities and learning through small student-to-staff
ratios and group training models. Vocational training is first applied to a student’s school schedule one to two days a
week and then increase in frequency based on the student’s age and progression through the program. Related Service
Providers target vocational skills during class days and help students apply those skills to real-life vocational training at
worksites through a train-the-trainer model, by working in tandem with job coaches.

Valley’s alternative programming offers students the ability to explore vocational industries, including but not limited
to hospitality, communications, landscaping, and early education, with less support than is offered in our transitional
programs. Alternative programming offers students greater independence in vocational training experiences and
training. Additionally, transition services are available for students exiting our DESE programs but entering one of our
adult service programs, funded by Department of Developmental Services (DDS) and/or Massachusetts Rehabilitation
Commission (MRC). All courses of study offered by Valley shall be open and available to students regardless of race,

color, sex, gender identity, religion, national origin, or sexual orientation.

Valley does not determine what courses or units of study are required of a student without regard to the race, color,
sex, gender identity, religion, national origin, or sexual orientation of that student.

Valley does not schedule students into courses or units of study on the basis of race, color, sex, gender identity,
religion, national origin or sexual orientation.

No student, on the basis of race, color, sex, gender identity, religion, national origin, limited English-speaking ability
or sexual orientation, shall be discriminated against in accessing the courses of study and other opportunities available
through the Valley Collaborative.

In addition, the collaborative requires each employer recruiting at the collaborative to sign a statement that the
employer complies with applicable federal and state laws prohibiting discrimination in hiring or employment practices
and the statement specifically includes the following protected categories: race, color, national origin, sex, gender
identity, disability, religion, limited English speaking ability, sexual orientation and homelessness. Prospective
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employers include those participating in career days and work-study and apprenticeship training programs, as well as
those offering cooperative work experiences. (Appendix M)

GUIDING PRINCIPLES

1. The Collaborative is dedicated to doing what is in the best interest of the people we serve with a
common goal to be supportive and compassionate.

2. The Collaborative values the reputation we have built through understanding and quickly
responding to the needs of students, the community, and member and sending school districts.

3. The Collaborative is committed to providing cost effective services.

4. The Collaborative takes pride in its professionalism, high standards, integrity, and
dedication to excellence in education and technology.

5. The Collaborative strives to create new opportunities through diverse, flexible, and
cutting-edge solutions.

6. The Collaborative nurtures a collegial, supportive work environment built on trust,
respect, and continuous professional growth and teamwork.

7. The Collaborative empowers all employees through collaborative problem solving, shared
decision-making, and strong leadership and direction.

8. By collaboratively pooling resources, we are able to realize economies of scale, which the
Collaborative’s member and sending school districts could not achieve individually.
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COLLABORATIVE PROGRAM AND SCHOOL POLICIES AND PROCEDURES

SCHOOL CANCELLATIONS

School Closing Announcements

On occasion, the Collaborative may need to close school because of bad weather or an emergency situation.
Announcements for school cancellations, delayed openings, and early release will be made on AM radio, WBZ (1030),
television channels 4, 5, and 7, Blackboard Mass Notifications, and the Collaborative website:

www.valleycollaborative. org.

Early Release

In case of inclement weather or an emergency that develops in the middle of the day, the Executive Director may make
the decision to release students carly. In the event of an early release, the Collaborative will contact the parents of
students before they are sent home. If a parent is out of contact on a particular day, they should let the driver and their
child’s teacher know in the morning where the Collaborative should send their child in the event of an early release.

NOTE: Parents of students should make sure that their child has a current emergency card with proper emergency

contact information, including the contact information of alternative caretakers.

STUDENT SAFETY AND EMERGENCIES

Lost and Missing Children

Very rarely, a child may leave home in the morning but not arrive at school, or may leave school but not return home. Ifa
child is lost or missing, their parent should call the Collaborative school or program in which their child is enrolled first. If
no one answers, they should call “911.” The Collaborative will work with local authorities, including the local police
department and the Department of Children and Families (DCF), as appropriate, to locate missing children and will keep
the parents informed until the child is found.

Runaway Student
A “runaway student” shall be defined as: the student has left the classroom, assigned areas with staff, or school
environment without permission and is exhibiting unsafe and/or noncompliant behavior. A student that has left his or her

designated space, but is within the immediate area and within the staff’s visual field is not a runaway student.

If a student runs off school grounds the following procedure will be implemented:
* Immediately call the local police department.
* Notify the Executive Director.
* Complete an Incident Report form as soon as possible.
®  The principal or Executive Director will notify the parent and LEA.
® The Executive Director will notify the DESE.

® The Collaborative will file all notifications and Incident Reports in Student Record.

Medical Emergencies
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Please refer to the student’s school’s policy for handling all health emergencies in the particular school or program in
which the student is enrolled. Such emergency policies shall contain (1) local emergency response system telephone
numbers (including ambulance, poison control number, local emergency care providers, etc.); (2) persons to be notified,
i.e., parent, licensed prescriber, etc.; (3) names of persons in the school trained to provide first aid and cardio-
pulmonary resuscitation; (4) scheduled programs for staft to be trained in first aid and CPR; (5) provision of necessary

supplies and equipment and; (6) reporting requirements.

Release of Student to Adults Other than Parents

Collaborative schools and programs will not allow anyone other than a child’s custodial parents to take the child away
from school. If a parent wants a relative, friend, or care provider to pick up a student at school, the parent must give
written permission or call the program or school. If a parent calls, the program or school must verify that it was the
parent making the call. The individual must show identification before the program or school will release the student.

Whole School or Community Emergencies

There may be instances where there is a disaster or community emergency. In such instances, the Collaborative will work
to reunite parents with their children if the program school is in containment or needs to be evacuated. Occasionally,
there may also be a need to increase the level of security because of a possible disturbance in the community. When this
happens, visitors may not be allowed into the Collaborative or school, and students and staff may not be allowed to leave.

Emergency Procedures

The Collaborative will develop and ensure that staff are familiar with emergency procedures, including emergency
evacuation and lock down procedures for their building. During an evacuation, the priority is to get all students out of
the building in an orderly, prompt, and safe manner. Staff should make arrangements in advance with the building

principal (or designee) to provide additional assistance for the evacuation of any student requiring such assistance.

Collaborative emergency procedures and preparation include:
* A minimum of 2 evacuation and lock down drills conducted for each classroom annually;

¢ Initial training, including a walk-through of the setting, identification of sprinkler andfire

extinguisher locations, and location of emergency number postings;
* Embedded program strategies to help all students understand the nature of the drills;
®  Special provisions for the evacuation of any mobility-impaired student;

e Identification of the location of emergency information for students to be taken during an

evacuation;

* A written log of each evacuation or lock down drill report sheets that includes date, time elapsed,

participants (students and staff), witnesses, etc.

REPORTING CHILD ABUSE AND NEGLECT

M.G.L. c. 119 § 51A makes administrators, teachers, school nurses, guidance counselors and other Collaborative staff
members mandated reporters for purposes of reporting child abuse and neglect to the Department of Children and
Families (DCF). Under M. G. L. c. 119, Section 51A, a Collaborative staff member who has reasonable cause to believe
that a student under the age of 18 years is suffering physical, sexual, or emotional abuse, or neglect, by a parent,
Collaborative staff member, or other caretaker, must immediately report the abuse or neglect either directly to the DCF
or to the person designated by the Collaborative to accept those reports, who, in turn, must promptly report the abuse to
the DCF. Collaborative staff must adhere to the following guidelines in the handling of suspected abuse and neglect cases.
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® Each program will designate a Child Protection Team for assisting and follow-up to each case of
suspected child abuse. The Child Protection Team will consist of the principal or his/her designee,
a clinician (social worker or psychologist), the program nurse and the staff member(s) reporting
the initial concern.
® The Child Protection Team consists of:
O  Principal(s) 40 Linnell Circle, Billerica, MA, 978-528-7800
O  Principal 135 Coburn Road, Tyngsborough, MA, 978-528-7817

¢ The program employee who has the initial concern will initiate with the principal or his/her designee
the involvement of the Child Protection Team.
* Animmediate meeting of the Child Protection Team will be convened to discuss the steps to be taken
in order to determine whether and when to file a 51A Report. These steps may include:
O Gathering additional information from the child; documenting any physical signs of abuse.
O Gathering information from other people familiar with the child and his or her
situation. Confidentiality must be maintained in these cases.
O Consulting with the Department of Children and Families.
® The Child Protection Team will determine the process and individuals to be involved in filing a
51A Report.
¢ Ifthe Child Protection Team decides that a 51A Report will be filed, the Team determines who will
telephone the report to the nearest DCF Office.
®  The principal or his/her designee is responsible for ensuring completion of the required written
forms, which will be submitted to DCF within 48 hours of the oralreport.
® Un-resolvable differences of opinion among the Child Protection Team members may inhibit filing
as a Team. Itis important to note, however, that if notified of the suspicion, the principal or his/her
designee assumes the responsibility of reporting. Ifthe principal or his/her designee is not
immediately present or available, the designated person in charge will perform the principal or
his/her designee’s obligation.
¢ Ifthe Child Protection Team decides to file a 51A Report, the Team will also decide who will
inform the parents and when this will take place. Itis recommended that the principal or his/her
designee notify the parents. The timing of the notification of the parents should take into account
that the essence of the M.G.L. c. 51A is that the child’s welfare is the top priority. DCF has
discouraged notifying the parent if the child will be placed at risk for further abuse when the facts of
the interview are revealed. When this is the case, the Team should decide in consultation with DCF
at what time the parents should be informed.
®  The principal or his/her designee will notify and keep the Executive Director informed of the
concern throughout the process. The Executive Director may be directly involved in the process
at the request of either the principal or his/her designee or staff.
®  The principal or his/her designee will inform the Executive Director within 24 hours of filing of
the 51A Report and send a copy of the 51A Report for filing in an administrative file at the
Collaborative Administrative Office, as well as a completed Incident Report form.
® [Ifthe suspected abuse/neglect is the result of an action of a staff member or another student, DESE
Form 2 will be completed and forwarded to the Department of Elementary and Secondary
Education.
®  When DCEF requests to interview the child at school, the principal or his/her designee will be
available to join the interview if requested by DCF.
®  Unless specifically mandated, no reference to the 51A Report will be made in the child’s
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Student Record.

® Ifthe student has an on-going case with DCF, a member of the Child Protection Team will initially
attempt to contact the On-Going Worker of the case at DCF. If the students’ On- Going Case
Worker is unavailable, the On-Going Case Worker’s supervisor will be contacted. In the event that
neither person is available, the Team will follow the reporting policy as outlined above.

e [Ifthe student is 18 years of age or older, follow the above procedure and contact the Massachusetts
Disabled Persons Protection Commission to file a report.

IMMEDIATE NOTIFICATION
In the event of a serious or unusual incident occurs, the Collaborative’s Executive Director isnotified immediately. Upon

notification, the Executive Director directs the gathering of all available pertinent information from involved parties. The
Executive Director meets with involved parties as necessary. The Collaborative Incident Report Form is to be completed
by staff and included in the student record. The incident report form documents the incident, precipitating events prior
to the incident, and follow up needed. The report form also documents notification to all parties of the incident. Serious
incidents are those that result in injury, safety concerns, substantial discipline code violations, or emergency personnel

responses.

In the event of a serious or unusual incident occurs, immediate notification by telephone, and by letter when appropriate,
will be sent to the parents, Local Educational Agency (“LEA”) representatives, any state agency involved in student care
or program placement, and the Massachusetts Department of Elementary and Secondary Education using its online
portal.

The protocol described below is followed for incidents that require immediate notification of the Department of
Elementary and Secondary Education (DESE) or Department of Public Health (DPH). An Incident Report Form is
submitted to DESE within 48 hours of the following types of incidents:

1. Death of a student;
2. The filing of a 51A report with DCF or a DPPC complaint alleging abuse or neglect of any
student, against the school or a school staff member; and
3. Any action taken by a federal, state or local agencythat might jeopardize the school’s approval
with the Department: Examples include change in EEC licensure status, frozen intake,
investigation by another state agency, complaints or ongoing concerns from sending public
school districts; and
4. Any legal proceeding brought against the school or its employee(s) arising out of circumstances related
to the care or education of any of its students; and
5. The hospitalization of a student (including out-patient emergency room and urgent care visits)
due to physical injury at school or previously unidentified illness, accident or disorder which
occurs while the student is in the program; and
6. Whenever a student runs from the program:
7. Any other incident of a serious nature that occurs to a student: Examples include police involvement,
community involvement and media coverage

8. Emergency termination of a Massachusetts student consistent with 603 CMR 28.09(12)(b) and 18.05(7)(d):
(Day School AND Residential Hours)

COORDINATION WITH PUBLIC SCHOOL DISTRICTS AND THE IEP PROCESS
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Student Referral and Admissions

Prior to student placement in a Collaborative program, the LEA will forward a comprehensive referral packet to the

program in which the student’s enrollment is to be considered. Upon receipt,the principal or his/her designee will work

with the district to schedule a site visit and intake meeting with the parents and district, at which time the Intake
Coordinator will provide detailed information about the program. Such information will include the Collaborative’s

purpose and services, policies regarding parent and student rights including student records, the health program including

the procedures for providing emergency health care, and the procedure for termination of a student. The principal or

his/her designee will also conduct a tour of the program to include the classroom in which the student would be placed.

Prior to enrollment, the sending district and parents must provide: a current, signed Individualized Education Program

(IEP), health and immunization records, and all required program forms.

Placement Meeting

Upon acceptance to a Collaborative program, the LEA may schedule a Team meeting to determine placement. Team participants

will include: parents, LEA designee, principal or his/her designee, classroom teacher, clinical and support services staff working

with the student, designee of any district/agency cost sharing the placement (if applicable), and any other persons determined

appropriate by members of the Team or invited by the parent. The placement shall meet the requirements of 34 CFR 300.552

and shall be held within ten school days following the meeting at which the Team developed the IEP. At the request of the parent,

the placement meeting may be held at a later date.

Written Contracts

It is the responsibility of the LEA to enter into written contracts with the Collaborative program in which a student is

being placed. In each such contract, the Collaborative will provide the following assurances:

1.

Assurances on the part of the Collaborative that its program(s) will comply with all elements of the
IEP for the student and shall provide, in writing, to the LEA detailed documentation of such
compliance through completion of required student progress reports.

The Collaborative will allow the placing school district to monitor and evaluate the education of the
student and will make available, upon request, any records pertaining to the student to authorized
school personnel from the LEA and the Department of Elementary and Secondary Education in
accordance with the Massachusetts Student Record Regulations.

The Collaborative shall allow the placing school district and/or the Department of Elementary and
Secondary Education to conduct announced and unannounced site visits and to review all documents
relating to the provision of special education services to Massachusetts’ students at public expense.
Access to documents for the placing school district shall include general documents available to the
public, documents specifically related to the student placed by such district, and other documents
only to the extent they are necessary to verifyand evaluate education services provided at public
expense.

The Collaborative shall afford publicly funded students all the substantive and procedural rights held by
eligible students, to be educated in the least restrictive environment, and shall comply with all other
applicable legal requirements of the regulations and applicable policy statements and directives issued
by the Department of Education and the Massachusetts Department of Elementary and Secondary
Education.

The Collaborative assures the LEA that it does not deny a student access to its programs or services

on the grounds of race, color, age, disability, gender, gender identity, religion, national origin, or
sexual orientation.

Students of all Collaborative programs are entitled to protections and standards in accordance with:
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® The MA DESE’s Program and SafetyStandards for Approved Public or Private Day and
Residential Special Education School Programs (603 CMR 18.00).

® The Massachusetts Special Education Regulations (603 CMR 28.00).
® The Individuals with Disabilities Education Act (IDEA) of the U.S. Federal Regulations.
® The Americans with Disabilities Act (ADA) (504)

Program Oversight
The Collaborative is responsive to the LEA, in ensuring that the student’s IEP is being appropriately implemented and that

the service delivery is aimed at assisting the student meet the goals identified within the student’s IEP, and welcomes site
visits by the LEA for program monitoring. Program visits by the LEA are documented in applicable student records. The
Collaborative ensures that instructional groupings do not exceed the applicable guidelines of student staff ratio and age
span. Student staff ratios do not exceed 8 students to 1 certified special educator, 12 students to 1 certified special
educator and 1 assistant. Ifa situation arises that necessitates exceeding the above ratios, the Collaborative will provide
written notification, including the reason, to the DESE, parents, and involved LEAs. The age span of instructional
groupings does not exceed 48 months. Ifjustified, the Collaborative will seek approval from DESE for a wider age span
prior to increasing the age range.

Team Meetings

Itis the responsibility of the LEA to schedule Team meetings in conjunction with Collaborative staff. Team participants
will include: parents/guardians, LEA designee, appropriate Collaborative staff, designee of any district/agency cost
sharing the placement (if applicable), and any other persons determined appropriate by members of the Team or invited

bythe parent/guardian.

Annually, and at the 3-year eligibility re-determination, the Team will evaluate the appropriateness of the student’s
placement in his/her Collaborative program as it relates to the student’s needs as outlined within the student’s IEP. Full
consideration will be placed on transitioning the student to a less restrictive environment and, if determined appropriate,
a transition plan will be implemented.

The team will discuss annually the student’s transition and document its discussion on a Transition Planning Form. The
Team will then prepare a new IEP for continued placement at the Collaborative program or movement to a new setting.

Testing for 3-year re-evaluations is the responsibility of the sending district. Collaborative program staff will be available
to complete educational assessments. The sending district must provide 30 school days prior notification is required for
testing completion.

IEP Development and Implementation
The principal or his/her designee is responsible for overseeing the implementation of all components of the student’s
IEP.

®  Where the IEP of the student in need of special education has been accepted in whole or in part by
that student's parent, the Collaborative provides the mutually agreed upon services without delay.

® At the beginning of each school year, the collaborative has a current IEP for each eligible enrolled
student that has been issued by the responsible public school district and consented to and dated by
the student’s parent(s) (or the student, when applicable).

® Each teacher and provider described in the IEP is informed of his or her specific responsibilities
related to the implementation of the student’s IEP and the specific accommodations, modifications,
and supports that must be provided for the student underit.
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® The Collaborative does not delay implementation of the IEP due to lack of classroom space or
personnel, provides as many of the services on the accepted IEP as possible and immediately informs
the responsible school district and parents in writing of any delayed services, reasons for delay, actions
that the Collaborative is taking to address the lack of space or personnel and offers alternative methods
to meet the goals on the accepted IEP. Upon agreement of the responsible school district and parents,
the Collaborativeimplements alternative methods immediately until the lack of space or personnel

issues areresolved.

Financial Obligations/Costs
When eligible disabled children are placed in a program with an IEP by their local school district, the local sending school

is fiscally and programmatically responsible. All needed services are provided free of charge to the family.

Under applicable circumstances, if parents unilaterally place their child into a Collaborative program, they are
responsible for tuition, transportation and all costs incurred. Parents in such cases are expected to pay monthly bills one
month in advance or the child’s placement may be terminated. If a child or parent injures, defaces, destroys or otherwise

damages people, buildings, equipment, materials, vehicles or other aspects of the program, they are personally liable.

Student Involvement
Upon reaching 14 years of age or upon entering the ninth grade, whichever comes first, the student will be invited to

participate as a member of the Team and participate in the development of his/her own IEP. The staff of the program and
the parents may choose to extend these rights to students under the age of 14 or to students who have not yet entered the

ninth grade.

If for any reason, the student has not participated as a member of the Team, written documentation as to the
circumstances for non-participation will be included within the IEP under the Additional Information section of the IEP.

Student Participation and Consent at Age of Majority
When the student reaches the age of 18, he or she will have the right to make all decisions in relation to his or her

programs and services. The LEA has the obligation to obtain consent from the student concerning the student’s special
education programs and services. To continue the student's special education program, the Collaborative will work
together with the LEA under the following conditions:

1. The parent will continue to receive written notices and information but will no longer have decision-
making authority, except as provided below.

2. If the parent has sought and received guardianship from a court of competent jurisdiction, then the
parent retains full decision-making authority.

3. The parent shall not have authority to override any decision or lack of decision made by the student
who has reached the age of majority unless the parent has sought or received guardianship or other legal
authority from a court of competentjurisdiction.

4. The student, upon reaching the age of majority and in the absence of any court actions to the contrary,
may choose to share decision-making with his or her parent (or other willing adult), including allowing
the parent to co-sign the student’s IEP.

5. Such choice shall be made in the presence of the Team and shall be documented in written form.

6. The student's choice shall prevail at any time that a disagreement occurs between the adult student and
the parent or other adult with whom the student has shared decision-making.

7. The student, upon reaching the age of majority and in the absence of any court actions to the contrary,
may choose to delegate continued decision-making to his or her parent, or other willing adult. Such
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choice shall be made in the presence of at least one representative of the school district and one other
witness and shall be documented in written form and maintained in the student record.

Transitioning to a Less Restrictive Environment
The programs of the Collaborative ensure flexible procedures and mechanisms that maximize opportunities for enrolled

students to gain the capacity to return to a less restrictive educational program. Moving to a less restrictive setting may
include, but is not limited to, a capacity for part- time attendance at a public school or other community program or a
period of transition from one program option to a less restrictive program. When a student successfully reaches the
performance, expectations identified during the intake/placement process, the Team will develop are- entry plan to an
LEA school program.

As a component of the intake/placement process, the sending district will identify student performance expectation for
the re-entry to a public school setting. The principal or his/her designee will work with the sending district to complete a
student termination plan form. This form will be reviewed at the annual Team meeting through the IEP vision statement
process.

At each student’s annual Team meeting, program staff, the sending district, parents and students (if applicable), through
the vision statement process, will identify if the student will be likely to transition back to the public school setting within
that academic year. If it is determined that the student has reached the goals as outlined in the student termination plan
prepared by the sending district at intake, the Team will then develop and implement the Student Termination
Implementation Plan addressing the following areas:

® Background information — statement of the student’s academic/behavioral/social-emotional needs
and progress with specifics regarding what has been crucial to the student’s success

®  School history — recommendation for schoolplacement

®  Current educational needs — academic levels, accommodations, and materials needed in all subject areas
®  Access to regular education classes

® Technologyneeds

®  Behavioral needs recommendations — plan, preferred activities, motivators, frequency

® Learning style accommodations

* Additional therapies — short statement of current functioning, accommodations, specific materials,
service delivery

® Therapeutic needs — individual / group therapy, daily/weekly check-ins/progress reports, outside
therapist/ community agency/physician(s) name and telephone numbers

®  Goals — transition into school, preparation for class

Planned Termination
In circumstances where a student’s needs can no longer be met in a Collaborative program, the Collaborative will notify

the LEA of the need for IEP and Placement meetings and will provide notice of this meeting to all appropriate parties at
least ten (10) days in advance of the intended date of the meeting. The purpose of the meeting is to share information and
data with the goal of developing a clear and specific termination plan so that the student can transition from the
Collaborative program in a planned and organized manner.

In instances where the termination is initiated by the parents or the LEA, the LEA must give the Collaborative 30 days

prior notice of the student’s termination. The district will be billed for a minimum of 30 days from the date of
termination notice.
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Emergency Termination of Enrollment
Consideration of termination of enrollment is part of the Team process in determining appropriate placement for a

student. Every effort is made to continue enrollment for students that may be in crisis. However, if a student presents

with severe behavioral incidents requiring more support and intervention than is routinely part of the Collaborative’s

therapeutic procedures, the following processes occur:

1. An emergency Team Meeting is convened to discuss alternative strategies to address the student’s

prcscnting issues.

2. The Team develops an interim action plan which can include, but is not exclusive to:
a. 1:1 staff supervision and support

Change in length of school day

Change in daily academic and behavioral expectations

Change in environment within the school program

Addition of therapeutic/ clinical intervention

o a0 o

Or any other option as determined by the Team

3. Afollow-up Team meeting is scheduled four (4) to six (6) wecks following the interim action plan to
assess the student’s status.
In the event of an emergency situation, it is the conclusion of the Team that the enrollment of a student should be

terminated, the following assurances are given:

® The enrolling public school district shall receive immediate notification (see Immediate Notification - Policies
and Procedures).

® Inaccordance with 603 CMR 28.09(12), at the request of the district, the student’s termination can
be delayed for two (2) calendar weceks to allow the district to convene an emergency Team meeting
or to conduct other appropriate planning discussions.

® By mutual agreement, the student’s termination can be delayed for longer than two (2) weeks.

¢ Staff will be available at the request of the enrolling district to attend the emergency Team meeting
with the parents, the public-school representatives, and any other agencies responsible to the

student.

An emergency situation will be defined as: a student presents a clear and present threat to the health and safety of

him /herself or others.

If a student has been hospitalized due to an emergency situation, a re-entry after hospitalization meeting will be

scheduled. The Team may determine an emergency termination is required.

Written Notification and Communication
The principal or his/her designee has the responsibility of notification and communication with school districts. The

principal or his/her designee may delegate other program staff in fulfilling the Collaborative’s to collaborate with the
school districts. Such persons include the school administrative assistants, educational coordinators, clinicians, and
nurses. The following is a guideline for delegation of collaboration and communication with sending districts.
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School Secretary: Distribution of reports; scheduling meetings; distribution of attendance records; and medical
emergency, injury or hospitalization

Clinicians: Student and family related issues; medical emergency, injury or hospitalization; and behavior implementation
plans/functional behavioral assessments

Educational Coordinators/Teachers: Alignment with district curriculum, education and graduation requirements (if
applicable); IEP implementation/revision, development/implementation of move to less restrictive environment or
planned termination, and Team meetings; written progress reports to be written by service providers and sent to parents
and LEA in a timely manner; ensure participation in state assessment programs in accordance with the student’s IEP;
progress reports; and student and family related issues

Principals/Executive Director: Student and family related issues; alignment with district curriculum, education and
graduation requirements (if applicable); instances requiring disciplinary action; IEP implementation/revision,
development/implementation of move to less restrictive environment or planned termination, and Team meetings;
behavior implementation plans/functional behavioral assessments; manifestation determinations; medical emergency,
injury or hospitalization; runaway student; filing of a 51A Report against a staff person (applicable sending district); and
death of a student

PROGRESS REPORTS

All Collaborative programs will complete progress reports four times each year (quarterly progress reports). In all cases

the quarterly progress reports will be provided to the LEA and to the parent(s) and will be kept on file at the
Collaborative.

Quarterly progress reports will report to parents the progress of each IEP goal individually. Service providers must
comment on whether they anticipate the student being able to meet the goal by the end of the IEP period. If they believe
that the student will be unable to meet the goal, that must be indicated on the progress report and a Team Meeting must
be held to amend the IEP. Progress Reports must answer two questions for each goal: (1) What is the student’s progress
toward the annual goal and (2) is the progress sufficient to enable the student to achieve the goal by the end of the IEP
period? Information included on the quarterly progress reports will be derived from data collected throughout the

reporting period.

Where a student’s eligibility terminates because the student has graduated from secondary school or exceeded the age of
cligibility, the Collaborative will provide the student with a summary of his or her academic achievement and functional
performance, including recommendations on how to assist the student in meeting his or her postsecondary goals.

Copies of progress reports will be maintained in student records.

CURRICULUM AND COUNSELING MATERIALS REVIEW

The collaborative ensures that individual teachers in the collaborative continuously review all educational materials for

simplistic and demeaning generalizations, lacking intellectual merit, on the basis of race, color, sex, gender identity,
religion, national origin or sexual orientation. Appropriate activities, discussions and/or supplementary materials are

used to provide balance and context for any such stereotypes depicted in such materials.

In addition, to ensure that counseling and counseling materials are free from bias and stereotypes on the basis of race,
color, sex, gender identity, religion, national origin, sexual orientation, disability, and homelessness, all counselors:
1. encourage students to consider programs of study, courses, extracurricular activities, and occupational
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opportunities on the basis of individual interests, abilities, and skills;

2. examine testing materials for bias and counteract any found bias when administering tests and interpreting test
results;

3. communicate effectively with ELs and disabled students and facilitate their access to all programs and services
offered by the district;

4. ensure that ELs have the opportunity to receive guidance and counseling in a language the student understands;

5. support students in educational and occupational pursuits that are nontraditional for their gender.

STATE/DISTRICT WIDE ASSESSMENT

Both the Massachusetts Education Reform Law of 1993 and the Individuals with Disabilities Education Act (IDEA)
requires the full participation of students with disabilities in state and district wide testing programs. The Massachusetts
Education Reform Law requires all students in publicly supported programs, including students with disabilities, to
participate in the Massachusetts Comprehensive Assessment System (MCAS), including students in educational
collaboratives. The IDEA requires that all children with disabilities participate in state and district- wide assessment

programs, cither:

* Routinely, as do non-disabled students; or
*  With appropriate accommodations and modifications in administration where
necessary; or
® Through alternate assessments for students who cannot participate in state and district wide

assessments as determined by their IEP Team.

The IDEA also requires that students with disabilities be given the opportunity to participate in and make progress in the
general education curriculum, with emphasis on being provided the supports and services necessary to ensure their
success in this regard. This means that all students, even those with significant disabilities, must receive instruction that
addresses, at minimum, the skills, concepts, and information supported by the learning standards in the Massachusetts

Curriculum Frameworks that are taught to all students.

It is the responsibility of the principal or his/her designee to:

* Ensure that all enrolled students have access to the general curriculum and participate in MCAS per
state regulations.

* Ensure that all students with disabilities in the tested grades participate in MCAS in the manner
prescribed by their IEP Team, and in accordance with student participation requirements described
in the MCAS Alternate Assessment Educators Manual, and other MCAS publications.

* Allocate and coordinate Collaborative resources, including personnel to assist the student’s primary
teacher, in order to ensure timely and appropriate participation by designated students with
disabilities in MCAS.

® Provide assurances that complete and accurate information on each student participating in MCAS is
indicated on the student identification form, student answer booklets, and other forms as appropriate,
including proper identification and labeling of student testing materials or portfolio.

® For students participating in MCAS Alternate Assessments, ensure that student portfolios are
completed and submitted no later than the due date as assigned by DESE.

® For students participating in MCAS Alternate Assessments, monitor the alternate assessment process
to ensure that student work is neither altered nor fabricated in a way that provides information that is
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false or portrays the student inaccurately.
The student’s IEP Team is responsible for determining how each student will participate in MCAS, what

accommodations, if any, will be necessary and the format of the Alternate Assessment portfolio (if Alternate

Assessment is the assessment of choice).

GRANTING OF DIPLOMAS AND CERTIFICATES

In accordance with M.G.L. c. § 691D and M.G.L. c. 71B § 1, the requirements of the competency determination are a
condition for high school graduation or receipt of a high school diploma. Students and Parents should visit the DESE
website to learn about the competency determination graduation requirements and should feel free to discuss such
requirements with Collaborative staff. The following procedures will be used in awarding diplomas to Collaborative
students:

* Al students of the Collaborative will participate in the MCAS testing program (or alternate
assessment) according to the federal special education law and MCAS administration guidelines
published by the Department of Elementary and Secondary Education.

® At least one year in advance of a probable graduation date, the sending public school district has the
responsibility to convene a Team meeting for annual review of the IEP. At this meeting, the public
school district must indicate whether the student is expected to meet high school graduation standards
and communicate the likelihood of graduation to the parent at the meeting and in the IEP that is
proposed for the student. Itis recommended that this dialogue begins upon the student’s entrance into
a Collaborative high school program.

®  The standards for the award of a high school diploma include requirements set by the district and
state standards including the competency determination standard. However, by choosing to send a
student to a Collaborative program, the public school district is accepting the program as sufficient to
meet local requirements that are necessary for graduation in addition to the competency
determination.

¢ Students funded by their public school who have satisfied the Collaborative curriculum and attendance
requirements, and who have achieved a passing or higher grade on the MCAS requirements are eligible
for a high school diploma from their own sending publicschool.

® A sending public school district may issue a “certificate” to a Collaborative student. The certificate may
recognize achievement, attendance, course completion, or participation.

* A Collaborative student who receives a certificate, but who has not received a high school diploma or
its equivalent will continue receiving publicly funded special education services as long as the student
continues to meet the eligibility criteria for such services. The right to continued services will end when
the student turns 22 or receives a high school diploma or its equivalent, whichever comes first.

® A certificate issued to a Collaborative student will only be called a “diploma” and indicate “high school
graduation” if the student has met the state MCAS competency determination standard.

O Inthese circumstances, the sending public school district may award a high school diploma to
the student.

O Ifthe high school diploma is awarded, then the diploma will indicate that the student has met
state standards for high school graduation, and that the sending public school district awards
the diploma.

LIMITED ENGLISH PROFICIENT (LEP) STUDENTS AND FAMILIES
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The Collaborative takes responsibility for helping to identify resources and services for Limited English Proficiency (LEP)
and English Language Learners (ELL) and will work with referring districts to ensure the language needs as well as the

behavioral and social needs of these students are met. (Please refer to Appendix J)

All LEP and ELL students are afforded the same opportunities to access and participate in the Collaborative programs and
services as other students. The Collaborative, in conjunction with the sending school district, implements necessary
program modifications and support services to identify and effectively serve students who need special language
assistance. Such program and support services are based on sound education theory, provide for English language
development, provide for meaningful participation of limited English proficient students, and are evaluated and
appropriately revised in an ongoing manner. These programs and support services are demonstrably useful in assisting
students receiving such program modifications and services to gain English language proficiency. Frequent assessments
are completed to ensure student progress and to determine when modifications and support services are no longer

required

In addition, the Collaborative arranges for a person or community organization to provide translation services and oral
interpretation services for any notices to parents/guardians and/or students and program information or material
regarding the Collaborative to ensure the civil rights of any student and his/her family with limited English proficiency.
The Collaborative also ensures that any recruitment and promotional materials disseminated to residents in the arca
served by the collaborative are translated into the major languages spoken by residents with limited English skills. The
Collaborative also ensures that any information provided to students and families about extracurricular activities and
school events is provided to English Learners and to their parents/guardians in a language they understand. All notices,
such as activities, responsibilities, and academic standards, provided to all students is provided to English Learners in a

language and mode of communication that they understand.

Communications with parents are in clear and commonly understood words and are in both English and the primary
language of the home if such primary language is other than English. Any interpreter used in fulfilling these requirements
is fluent in the primary language of the home and familiar with special education procedures, programs, and services. If
the parents or the student are unable to read in any language or are blind or deaf, communications are made orally in
English with the use of a foreign language interpreter, in Braille, in sign language, via TTY, or in writing, whichever is

appropriate, and all such communications are documented.

If the collaborative provides notices orally or in some other mode of communication that is not written language, the
collaborative keeps written documentation (a) that it has provided such notice in an alternate manner, (b) of the content
of the notice, and (c) of the steps taken to ensure that the parent understands the content of the notice.

If a district's IEP Team determines that an LEP student will be placed in a Collaborative program, the Collaborative will
work with the sending school district and the family to determine how to meet that student's needs relative to accessing
content through sheltered content instruction and/or developing English proficiency through additional instruction in
English as a Second Language (ESL). When an LEP student enrolls, staff will consult with an ELL/ESL specialist (who
delivers professional development in the category trainings) and with the sending district’s ELL coordinator to ensure

that the student’s needs, special education and ELL, are being addressed.

HOME AND SCHOOL COMMUNICATION

The Collaborative staff welcomes and encourages communication between school and home. The staff communicates
with parents on a regular basis, through telephone calls, daily communication books and progress reports. Home contact
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keeps parents informed of student progress and fosters continuity of behavior support programs at home, in the
community and at school.

Collaborative staff hold parent conferences and open houses as appropriate to discuss programs, goals, progress, issues
and concerns. A Parent Advisory Council (PAC) is annually organized for the purpose of advising the school on matters
that pertain to the education, health, and safety of the students. The PAC also holds parent workshops on a variety of

current pertinent topics.

All communications with parents will be in clear and commonly understood words and are in both English and the
primary language of the home if such primary language is other than English. If the Collaborative provides notices orally
or in some other mode of communication that is not written language, the Collaborative keeps written documentation (a)
that it has provided such notice in an alternate manner, (b) of the content of the notice and (c) of the steps taken to
ensure that the parent understands the content of the notice.

OBSERVATION POLICY

In compliance with Massachusetts General Law chapter 71B, section 3, the Collaborative shall, upon request
by a parent, provide timely access to parents and parent-designated independent evaluators and educational
consultants for observations of a child's current program and of any program proposed for the child, including
both academic and non-academic components of any such program.

Please understand that an evaluator hired by the parent is observing on behalf of the parent and, therefore, the
parent may not simultancously observe the student or program. The number of observers at any one time may
be limited to avoid disruption of the classroom to be observed and to ensure the integrity of the educational

program for the students within the classes to be observed.

Additionally, it is anticipated that an evaluator will have the appropriate credentials or expertise to perform the
observation, and will be attempting to provide objective data as part of an evaluation about the student or program upon
which educational decisions can be based.

Any potential observer must complete and submit an Observation Request Form (located in Appendix A) at least five (5)
days in advance of any requested date for observation, except in exigent circumstances. This form asks observers to be as
specific as possible about their requests, noting the purpose of their observation and whom or what they wish to observe.
As a general practice, observations should be completed within not more than two (2) hours in order to minimize
disruption of the classrooms/programs in which the specific student is to be observed. Where appropriate, additional
observation time shall be provided on a case-by-case basis. Parents and their designees shall be afforded access of
sufficient duration and extent to enable them to evaluate a child's performance in a current program and the ability of a

proposed program to enable such child to make effective progress.

The principal or his/her designee shall have the sole discretion to approve observations and to determine the number,
times, lengths, and dates of observations. Every effort will be made to accommodate the preferences of the observer as
indicated on the “Observation Request Form” when possible. Under ordinary circumstances, observations are strongly
discouraged during the first two weeks of school in September and January and during the month of June. After the form
is submitted to the Collaborative, a designee of the principal will call the observer to schedule the visit and will send the
observer written confirmation. The Collaborative may set conditions or restrict program observations in circumstances
where it seeks to protect (a) the safety of the children in the program during the observation; (b) the integrity of the
program during the observation; (c) children in the program from disclosure by an observer of confidential or personally
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identifiable information he or she may obtain while observing the program.

Observers are asked to be punctual on the date of the scheduled observation. Observers should arrive at the Collaborative
fifteen (15) minutes prior to the scheduled observation to sign in and otherwise comply with visitor procedures as set
forth in the “School Visitor Procedures” contained in this Handbook. Late arrivals may have to reschedule their visit or
wait until the following period to enter a classroom. Visitors are asked to limit the materials they bring with them. Food,
drinks, books, catalogues, test reports, laptops, and other materials are discouraged, but a notepad is expected.
Observers should not speak to staff or students during the observation or otherwise disrupt the class or therapy in
anyway. Inadvance of an observation, an observer may request a conference with appropriate staff members. Such
conferences may be limited by the availability of the particular staff member and shall be arranged at the discretion of the
principal. A designated Collaborative staff member will be assigned to accompany visitors throughout their observations
and during such staff conferences.

SCHOOL VISITOR PROCEDURES

While the Collaborative encourages the involvement of parents and community members in the education of the
Collaborative’s students, the Collaborative has a duty to protect the safety and confidentiality of its students, as well as to
ensure that the educational process is not unnecessarily disrupted. As a result, certain rules and procedures must be
followed to ensure that visits are beneficial to the visitors and not harmful to the students or the educational process.

Visitors will only be permitted to enter school buildings for purposes of pre-arranged meetings, visits, or observations.
The only exception shall be for “quick visits” by parents for the purpose of dismissing a student, bringing in medications,
dropping off forgotten lunches, gym clothes, etc. Such “quick visits” need not be pre-arranged; however, such visitors
may not be permitted beyond the main office depending on the circumstances.

All visitors to the Collaborative must report to the main office immediately upon entrance into a school building. All
visitors whose destinations are other than the main office must sign in, noting the time of their arrival and identifying the
location and purpose of their visit. These visitors must wear a visitor badge at all times while in the school building. The
principal or his/her designee will designate a staff member to escort visitors to their appropriate destination.

Upon completion of their pre-arranged meetings, visits, or observations, all visitors shall proceed directly to the main
office. They must sign out, noting the time of their departures, and return their visitor’s badges. Visitors may not
proceed to any areas of the building other than the designated locations of their meetings, visits, or observations, without
first returning to the main office and obtaining express administrative approval to access other areas of the building.

Please see the attached Observation Policy Form for more detailed procedures regarding arranging and attending an
observation or visit of a program or classroom.

PARENTAL INVOLVEMENT

Parent Advisory Council

The rights of parents to be involved in the education and decision making regarding their child’s program and services is
welcomed by the Collaborative. The Collaborative community, which includes school personnel, parents, and students,
recognizes parent involvement in the educational process as a critical factor whose importance cannot be over-
emphasized. As a result, and in conjunction with Massachusetts State regulations, an Advisory Council consisting of
parents of Collaborative students has been formed. Rather than replacing the individual LEA Special Education Parent
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Advisory Council, the Collaborative Parent Advisory Council (PAC) focuses on programs and emerging issues within the
Collaborative. The PAC exists to give a formal channel for parent participation in the review of Collaborative policies,
programs, and philosophy, as well as informing parents of their rights and assisting them with issues related to addressing
the more intensive needs of students placed in the Collaborative’s programs. The PAC aims to create a family-centered
atmosphere to help families develop a sense of community and provide parents with support.

The Collaborative encourages feedback from the PAC regarding the education, health, and safety of students. The
Collaborative PAC maintains its own officers and meeting schedule. The Executive Director is not directly involved with
the PAC to allow the group a forum to address issues or concerns. As necessary, the Executive Director is available to
meet with the PAC or confer with PAC officers. The Collaborative does not charge a fee for membership and welcomes
all parents of the Collaborative.

Parents and guardians are valued members of the Team and essential to ensuring the school experience is positive for
students. The Collaborative staff communicates regularly with parents/guardians to plan, evaluate, and share
information. These interactions may take place in a variety of formal and informal ways including meetings, weekly

reports, and phone calls.

Outreach to parents is organized on an annual basis for the sole purpose of establishing a Parent Advisory Council. This
outreach begins in September of each school year. The PAC elects a parent representative on an annual basis. The school

provides a co-chair on an annual basis. Current volunteers and telephone contact numbers are provided for all parents.

The PAC annually determines the frequency, duration, and schedule of meetings. The parent co- chair is responsible for

developing an agenda for each meeting.

PAC may raise funds or participate in fund raising events. Anymonies raised by the PAC will be kept in an account with
the Collaborative Business Office. The parent chair or co-chairs must submit a Release of Funds form accompanied by the
signature of two active parent participants

from the PAC to access funds from this account.

PARENT CONSENT ANDNOTIFICATION

The Collaborative collects consents for a variety of activities and protocols, including emergency medical treatment,
medication administration, field trips, photographs and publicity.

Once a newly referred student is accepted for participation in a Collaborative program, the start date is not finalized until
all consents and medical forms are returned by the parents or guardians.

Since the Collaborative is providing the program to the student at the request of the LEA, Collaborative staff work with
each LEA to ensure that the annual consents are obtained prior to the end of the school year for the coming year as
follows:
®  Each year, a packet of consent forms and medical update forms are sent to each parent or guardian
of an enrolled student with a self-addressed envelope.
* Any consents not received by the end of the school year triggers a call from the Collaborative to the
family, reminding them of the need to return the forms. If there are questions or concerns expressed, a
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follow-up call is made by the principal to the family.

If the consents have not been received by the end of June, the LEA Liaison is notified that without the
signed consents and updated medical information, the student will not be ableto enter the program
on the scheduled start date.

As necessary, the Collaborative will resend form packets, hand-deliver form packetsand continue
to monitor the status of the forms.

When applicable, the Collaborative will request parental consent for the following:

Research
Experimentation
Fundraising
Publicity

Observation

The Collaborative’s policy and procedures include, when applicable, notification pursuant to Parental Notification Law

M.G.L. c. 71, § 32A concerning curriculum that primarily involves human sexual education or human sexuality issues.

Please refer to Appendix N of this manual.

CHANGE OF LEGAL\CUSTODIAL STATUS

If staft is notified of a change of legal status, the Collaborative Executive Director or principal will:

Request a copy of official court documents.

Enter official court documents into the Student Record, including restraining orders or other legal

judgments.

Notify the appropriate staff involved in the care and education of the student.

In the event that a non-custodial individual attempts to violate a court order and attemptsaccess to a

student, the Collaborative is to be notified immediately.

In the event that a non-custodial individual refuses to leave school property, local law

enforcement authorities are to be notified immediately.

Following any such event, an Incident Report form will be completed and forwarded tothe

Collaborative.

BEHAVIOR SUPPORT

Student Behavior

The goal of behavior support shall be to maximize the growth and development of the student and to protect the group

and the individuals in it. The Collaborative directly relates consequences to the specific misbehavior and shall apply such

consequences without prolonged delay. The Collaborative serves students who may, at times, display extremely unsafe

behaviors. Collaborative staff uses de- escalation techniques and behavior support strategies to help students remain safe

without the use of physical intervention. However, due to the nature of student behavior, it is sometimes necessary to

physically intervene in order to keep students and staff safe.

Behavioral Programming

Behavior support is an important aspect of Collaborative programs with the goal of maximizing the growth and

development of each student. The variety and complexity of students’ behavioral and response issues require a range of
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techniques. The long-term goal is to increase the internalization of control by the student. An important component of
developing strategies for behavior intervention is an understanding of the function the behavior serves. Arrangement of
the physical environment and classroom structure is an important management strategy. The placement of desks,
availability of materials, length of work times, difficulty of tasks, establishment of predictable routines, and preparation of
the child for changes in routine are all essential elements to managing student behavior successfully. The development
and presentation of interesting and stimulating curriculum motivates students and is often the most successful
management strategy.

Positive Reinforcement
The Collaborative emphasizes praise and positive feedback for all students as well as formal reinforcement schedules as

appropriate. Staff takes the student’s level of functioning into consideration when developing reinforcement schedules
and using a variety of behavioral techniques, target and define specific behavior(s). The goal of most programs is to
continue the process until the student can display the identified behavior without external reinforcement.

Mild Restrictive Behavior Support Procedures
When a student disrupts the learning of others, behavior support techniques may be utilized to assist the student in
regaining control. Yelling, hitting, kicking, biting of self or others, or situations where a student’s safety is in jeopardy are
examples of instances when immediate intervention must occur. Recognizing cues and providing appropriate
interventions to prevent further escalation are critical elements in successful behavior support.

Restraint Prevention and Behavior Support Policy and Procedures

BACKGROUND AND PURPOSE

The Massachusetts Department of Elementary and Secondary Education (DESE) establishes regulations governing the use
of physical restraints on students. The Collaborative is required to follow the provisions of 603 CMR 46.00 which
regulates the use of physical restraint on students in Massachusetts public school districts, charter schools, virtual schools
and collaborative education programs. The purpose of this policy is to ensure that Collaborative students are free from
the unreasonable use of physical restraint and that such an intervention is used only in emergency situations after other
less intrusive alternatives have failed or have been deemed inappropriate.

Physical restraint should be administered only when needed to protect a student or another from assault or imminent,
serious physical harm. Physical restraint should be administered in a way that prevents or minimizes any harm to a
student as a result of the use of restraint. This policy shall be annually reviewed and provided to program staft and made
available to parents of enrolled students.

DEFINITIONS
As used in 603 CMR 46.00, the following terms shall have the following meanings in this policy:
Consent means agreement by a parent who has been fully informed of all information relevant to the activity for which
agreement is sought, in his or her native language, or other mode of communication, that the parent understands and
agrees in writing to carrying out of the activity, and understands that the agreement is voluntary and may be revoked at

any time.

Mechanical restraint means the use of any device or equipment to restrict a student’s freedom of movement. The
term does not include devices implemented by trained school personnel, or utilized by a student that have been
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prescribed byan appropriate medical or related services professional, and are used for the specific and approved
positioning or protective purposes for which such devices were designed.

Medication restraint means the administration of medication for the purpose of temporarily controlling behavior.
Medication prescribed by a licensed physician and authorized by the parent for administration in the school setting is not
medication restraint.

Parent means a student’s father, mother, or legal guardian or person or agency legally authorized to act on behalf of the
student in place of or in conjunction with the father, mother, or legal guardian.

Physical escort means a temporary touching or holding, without the use of force, of the hand, wrist, arm, shoulder, or
back for the purpose of inducing a student who is agitated to walk to a safe location.

Physical restraint means direct physical contact that prevents or significantly restricts a student’s freedom of
movement. Physical restraint does not include: brief physical contact to promote student safety, providing physical

guidance or prompting when teaching a skill, redirecting attention, providing comfort, or a physical escort.

Prone restraint means a physical restraint in which a student is placed face down on the floor or another surface, and
physical pressure is applied to the student’s body to keep the student in the face- down position.

Seclusion means the involuntary confinement of a student alone in a room or area from which the student is physically
prevented from leaving. Seclusion does not include a time-out.

Time-out means a behavioral support strategy in which a student temporarily separates from the learning activity or the
classroom, either by choice or by direction from staff, for the purpose of calming.

USE OF RESTRAINT

Mechanical restraint, medication restraint, and seclusion are prohibited. Such restraints may never be used.
Prone restraints are prohibited except on an individual student basis, and only under the following circumstances:

1. The student has a documented history of repeatedly causing serious self-injuriesand/or injuries
to other students or staff;

2. All other forms of physical restraints have failed to ensure the safety of the studentand/or the
safety of others;

3. There are no medical contraindications as documented by a licensed physician;

4. There is psychological or behavioral justification for the use of prone restraint and there are no
psychological or behavioral contraindications, as documented by a licensedmental health
professional;

5. The Collaborative obtained consent to use prone restraint in an emergency, and such use has been
approved in writing by the principal; and,

6. The Collaborative has documented these circumstances in advance of the use of prone restraint

and maintains the documentation.
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Physical restraint, including prone restraint where permitted, will be considered an emergency procedure of last resort
and is prohibited except when a student’s behavior poses a threat of assault, or imminent, serious, physical harm to self
or others and the student is not responsive to verbal directives or other lawful and less intrusive behavior interventions,
or such interventions are deemed to be inappropriate under the circumstances.

All physical restraints, including prone restraint where permitted, will be administered in compliance with this policy and

603 CMR 46.00.
Physical restraint will not be used:

As a means of discipline or punishment;

2. When the student cannot be safely restrained because it is medically contraindicated for reasons
including, but not limited to, asthma, seizures, a cardiac condition, obesity, bronchitis,
communication-related disabilities, or risk of vomiting;

3. Asaresponse to property destruction, disruption of school order, a student's refusal to comply with a
rule or staff directive, or verbal threats when those actions do not constitutea threat of assault, or
imminent, serious, physical harm; or

4. As astandard response for any individual student. No written individual behavior plan or
individualized education program (IEP) may include use of physical restraint as astandard response
to any behavior.

Physical restraints will be limited to the use of such reasonable force as is necessary to protect a student or others from
assault or imminent, serious, physical harm.

Nothing in this policy or 603 CMR 46.00 prohibits:

@ The right of any individual to report to appropriate authorities a crime committed bya student
or other individual,

(b) Law enforcement, judicial authorities or school security personnel from exercising their
responsibilities, includingthe physical detainment of a student or other person alleged to have
committed a crime or posing a security risk; or

(© The exercise of an individual's responsibilities as a mandated reporter pursuant to M.G.L. c. 119, §

51A.

ALTERNATIVES TO PHYSICAL RESTRAINT

There are a variety of less intrusive intervention alternatives to physical restraint that may be appropriate under the
circumstances. These alternative methods should be used prior to physical restraint. Physical restraints should only be
used in emergency situations where these less intrusive alternatives have failed or have been deemed inappropriate under
the circumstances.

Valley Collaborative uses a variety of methods for engaging parents and students in discussions about restraint prevention
and use. Beginning during the referral process, parents and administration discuss school wide PBIS programs, behavioral
and academic interventions, restraint procedures, notification policies and school wide supports prior to enrollment.
After enrollment, engagement continues with ongoing team contact with families on student concerns, behavior plans
and crisis intervention plans. IEP meetings, progress meetings, open house and teacher/parent conferences are held
throughout the year to support ongoing discussions regarding prevention and the implementation of behavior support
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methods.

Examples of less intrusive alternatives to physical restraint include, but are not limited to, the following:

Verbal Directives. A verbal directive is communicating what is expected behavior by clearly stating instructions and
expectations.

Brief Physical Contact. Physical restraint does not include: brief physical contact to promote student safety, providing
physical guidance or prompting when teaching a skill, redirecting attention, and providing comfort. Such brief physical
contact is an alternative to physical restraint.

Removals. Removals are used only when it is necessary to move a child a few feet in order to hold them to safer
position. Removal includes removal of a student from a classroom for in situations where behavior can escalate other
student, creating a less safe situation. Removals are only for a short distance, i.e. out of the classroom to the hallway.

Physical Escort. Physical escort is a temporary touching or holding, without the use of force, of the hand, wrist, arm,
shoulder, or back for the purpose of inducing a student who is agitated to walk to a safe location.

Time-Out. Time-out is a behavioral support strategy in which a student temporarily separates from the learning activity
or the classroom, either by choice or by direction from program staff, for the purpose of calming. During time-out, a
student must be continuously observed by a staff member. Program staff shall be with the student or immediately
available to the student at all times. The space used for time-out must be clean, safe, sanitary, and appropriate for the
purpose of calming. Time-out will cease as soon as the student has calmed. Principal approval is required for a time-out
of more than thirty (30) minutes based on an individual student’s continuing agitation.

PROPER ADMINISTRATION OF PHYSICAL RESTRAINT

Trained Personnel. Only personnel who have received training in accordance with this policy and 603 CMR 46.00
will administer physical restraint on students. Whenever possible, the administration of a restraint will be witnessed by at
least one adult who does not participate in the restraint. These training requirements do not preclude a teacher,
employee or Collaborative employee from using reasonable force to protect students, other persons or themselves from
assault or imminent, serious, physical harm.

Use of Force. A person administering a physical restraint will use only the amount of force necessary to protect the
student or others from physical injury or harm.

Safest Method. A person administering physical restraint will use the safest method available and appropriate to the
situation subject to the safety requirements set forth in this policy and 603 CMR 46.00.

Duration of Restraint. All physical restraints must be terminated as soon as the student is no longer an immediate
danger to himself or others, or the student indicates that he or she cannot breathe, or if the student is observed to be in

severe distress, such as having difficulty breathing, or sustained or prolonged crying or coughing.

Safety Requirements. The following are additional requirements for the use of physical restraint:

@ No restraint will be administered in such a way that the student is prevented from breathing or
speaking. During the administration of a restraint, a program staffmember will continuously
monitor the physical status of the student, including skin temperature and color, and respiration.
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(b) Restraint will be administered in such a way so as to prevent or minimize physical harm. If, at any
time during a physical restraint, the student expresses or demonstrates significant physical distress
including, but not limited to, difficulty breathing, thestudent will be released from the restraint
immediately, and school staff will take steps to seek medical assistance.

(© Ifastudent is restrained for a period longer than 20 minutes, program staff will obtain the approval
of the principal. The approval will be based upon the student’s continued agitation during the
restraint justifying the need for continued restraint.

() Program staff will review and consider any known medical or psychological limitations, known or
suspected trauma history, and/or behavioral intervention plans regarding theuse of physical
restraint on an individual student.

(e) After the release of a student from a restraint, the Collaborative will review the incident with the
student to address the behavior that precipitated the restraint, review the incident with the staff
person(s) who administered the restraint to discuss whether proper restraint procedures were
followed, and consider whether any follow-up is appropriate forstudents who witnessed the

incident.

Complaints. Complaints by parents or any Collaborative community member regarding the use of physical restraints
may be made verbally or in writing to the applicable principal and/or the Collaborative’s Executive Director. All such
complaints will be thoroughly investigated in a manner deemed appropriate by the Executive Director. Upon completion
of such investigation, a determination will be made regarding whether this policy or the relevant restraint laws and
regulations have been violated and the Collaborative will take appropriate action.

PHYSICAL RESTRAINT TRAINING

Required Training for all Program Staff. The Collaborative will provide restraint training to all program staff. Each
principal shall determine a time and method to provide all program staff with training regarding this policy and
requirements when restraint is used. Such training shall occur within the first month of each school year and, for
employees hired after the school year begins, within a month of their employment. Training shall include information on

the following:

(a) The role of the student, family, and staff in preventing restraint;

(b) The Collaborative's restraint prevention and behavior support policy andprocedures,
including use of time-out as a behavior support strategy distinct fromseclusion;

(c) Interventions that may preclude the need for restraint, including de-escalation of problematic
behaviors and other alternatives to restraint in emergency circumstances;

(d) When behavior presents an emergency that requires physical restraint, the types of permitted
physical restraints and related safety considerations, including information regarding the increased
risk of injury to a student when any restraint is used, inparticular a restraint of extended duration;

(e) Administering physical restraint in accordance with medical or psychological limitations, known or
suspected trauma history, and/or behavioral intervention plans applicable to an individual student;
and

(f) Identification of program staff who have received in-depth training pursuant to 603 CMR 46.03(3)

in the use of physical restraint.

In-Depth Staff Training in the Use of Physical Restraint. At the beginning of each school year, the Executive
Director will identify program staff who are authorized to serve as a Collaborative- wide resource to assist in ensuring
proper administration of physical restraint. Such staff shall participate in in-depth training in the use of physical restraint.
Such in-depth training will be competency-based and be at least sixteen (16) hours in length with at least one refresher
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training occurring annually thereafter.

In-depth training in the proper administration of physical restraint shall include, but not be limited to:

@ Appropriate procedures for preventing the use of physical restraint, including the de-
escalation of problematic behavior, relationship building and the use of alternativesto restraint;

(b) A description and identification of specific dangerous behaviors on the part of students that may
lead to the use of physical restraint and methods for evaluating the risk ofharm in individual
situations in order to determine whether the use of restraint is warranted;

© The simulated experience of administering and receiving physical restraint, instruction
regarding the effect(s) on the person restrained, including instruction on monitoring physical
signs of distress and obtaining medical assistance;

(d) Instruction regarding documentation and reporting requirements and investigation of injuries
and complaints;

© Demonstration by participants of proficiency in administering physical restraint; and,

() Instruction regarding the impact of physical restraint on the student and family, recognizing
the act of restraint has impact, including but not limited topsychological, physiological, and
social-emotional effects.

PHYSICAL RESTRAINT REPORTING REQUIREMENTS
The use of physical restraints must be reported as follows:

Informing the principal. In cach instance where a physical restraint is administered, the staff member who
administered the restraint shall verbally inform his or her principal of the restraint as soon as possible, and by written
report no later than the next school working day. The written report shall be provided to the principal for review of the
use of the restraint. If the principal has administered the restraint, the principal shall prepare the report and submit it to
the Executive Director for review. The Collaborative shall maintain an on-going record of all reported instances of
physical restraint, which shall be made available for review by the applicable parent or the DESE upon request.

Informing Parents. The principal, the Executive Director, or his/her designee shall make reasonable efforts to
verbally inform a student's parent of that student’s physical restraint within twenty-four hours of the event, and shall
notify the parent by written report sent cither within three school working days of the restraint to an email address
provided by the parent for communications about the student, or by regular mail postmarked no later than three school
workingdays after the restraint. If the Collaborative customarily provides a parent of a student with school-related
information in a language other than English, the written restraint report shall be provided to the parent in that language.
Parents are afforded the opportunity to comment orally and in writing on the use of the restraint and on information in

the written report.

Contents of Report. The written reports described above will include information below. Restraint report forms are

attached at end of this policy.

@ The name of the student; the names and job titles of the staff who administered the restraint,
and observers, if any; the date of the restraint; the time the restraint beganand ended; and the
name of the principal or designee who was verbally informed following the restraint; and, as
applicable, the name of the principal or designee who approved continuation of the restraint
beyond 20 minutes.

(b) A description of the activity in which the restrained student and other students and staftin the same

room or vicinity were engaged immediately preceding the use of physical restraint; the behavior
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that prompted the restraint; the efforts made to prevent escalation of behavior, including the
specific de-escalation strategies used; alternatives to restraint that were attempted; and the
justification for initiating physical restraint.

© A description of the administration of the restraint including the holds used and reasons such holds
were necessary; the student's behavior and reactions during the restraint; how the restraint ended;
and documentation of injury to the student and/or staff, if any, during the restraint and any
medical care provided.

(d) Information regarding any further action(s) that the school has taken or maytake,
including any consequences that may be imposed on the student.

(© Information regarding opportunities for the student’s parents to discuss with school officials the
administration of the restraint, any consequences that may be imposed onthe student, and any
other related matter.

Weekly Individual Student Review. Collaborative principals shall conduct a weekly review of restraint data to
identify students who have been restrained multiple times during the week. If such students are identified, the principal
shall convene one or more review teams as the principal deems appropriate to assess the student’s progress and needs.
The assessment shall include at least the following:

(a) review and discussion of the written restraint reports submitted and any comments
provided by the student and parent about such reports and the use of therestraints;

(b) analysis of the circumstances leading up to each restraint, including factors such astime of day,
day of the week, antecedent events, and individuals involved;

(c) consideration of factors that may have contributed to escalation of behaviors, consideration of
alternatives to restraint, including de-escalation techniques and possible interventions, and such
other strategies and decisions as appropriate, with the goal of reducing or eliminating the use of
restraint in the future;

(d) agreement on a written plan of action by the Collaborative.

If the principal directly participated in the restraint, a duly qualified individual designated by the Executive Director shall
lead the review team’s discussion. The Collaborative shall ensure that a record of each individual student review is
maintained and made available for review by the DESE or the parent, upon request.

Monthly Administrative Review. Collaborative principals shall conduct a monthly review of school-wide restraint
data. This review shall consider patterns of use of restraints by similarities in the time of day, day of the week, or
individuals involved; the number and duration of physical restraints school-wide and for individual students; the duration
of restraints; and the number and type of injuries, if any, resulting from the use of restraint. The principal shall determine
whether it is necessary or appropriate to modify the school’s restraint prevention and management policy, conduct
additional program staff training on restraint reduction/prevention strategies, such as training on positive behavioral
interventions and supports, or take such other action as necessary or appropriate to reduce or eliminate restraints.

Report of all Restraint-Related Injuries to the DESE. When a physical restraint has resulted in an injury to a
student or staff member, the Collaborative shall send a copy of the written report required above to the DESE no later
than three school working days of the administration of the restraint. The Collaborative shall also send the DESE a copy

of the record of physical restraints maintained by the principal for the 30-day period prior to the date of the reported
restraint.

Annual Report of all Physical Restraints to the DESE. The Collaborative will collect and annually
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report to the DESE data regarding the use of physical restraints in a manner and form directed by the DESE.

Time-out Guidelines and Student Separation

When used appropriately, time-outs are a very powerful method for managing behavior. The purpose is to temporarily
isolate a child, giving him/her time to calm down, and, if developmentally appropriate, time to reflect on his/her
behavior. Time-out means time-out from reinforcement, rewards, and attention.

Time-outs are utilized in order of least to most restrictive as follows:

1. Observational time-out is an effective means of having students remain in the classroom close to
the group and watch what they are missing.
2. In-class exclusion time-outs take place in a quiet part of the room where the studentdoes not see

others.
3. Out-of class exclusion time-outs take place in an area immediately outside ofthe

classroom.

For students in need of minimal stimulation and a safe area an out-of class exclusion time-out takes place in the time-out
arca. This area is free from distractions and objects to keep the student safe. If the time-out area has a door, the door has a
window so the staff can remain visible to the student at all times. Staff members fill out the Time-Out Log documenting
the reason for time-out and the length of the time-out. When atime- out of any type is over, the student must
immediately be positively redirected back into an acceptable activity. This may be the same activity or something else. If
possible, the antecedents of the behavior that caused the time-out will be moved.

All Collaborative staff working directly with students have the authority and training to implement student separation
from their group or activity. However, any intervention that results in a student being involuntarily separated from their

group or activity for more than thirty minutes must be approved by the principal and documented.

Students who are involuntarily separated from their group or activity will be observed at all times and must have at least
one staff member accessible to them at all times. Any room or space used for time-out or separation will be safe and
appropriate and will never be locked.

Collaborative students are always allowed to separate themselves voluntarily from their group or activity provided their
separation does not result in safety concerns. In fact, students are encouraged to request a break when appropriate to
assist in problem solving or seeking support. These breaks are not viewed as punitive, take place in an identified area of
the classroom and are supervised directly by a licensed professional or a paraprofessional under the direction of a licensed

professional.

Anti-Hazing
Commonwealth quassachusetts: Anti-Hazing Law Chapter 269: Section 17. Hazing; organizing or participating; hazing dgﬂ'ned
Whoever is a principal organizer or participant in the crime of hazing, as defined herein, shall be punished by a fine of not

more than three thousand dollars or by imprisonment in a house of correction for not more than one year, or both such

fine and imprisonment.
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The term “hazing” as used in this section and in sections eighteen and nineteen, shall mean any conduct or method of
initiation into any student organization, whether on public or private property, which willfully or recklessly endangers
the physical or mental health of any student or other person. Such conduct shall include whipping, beating, branding,
forced calisthenics, exposure to the weather, forced consumption of any food, liquor, beverage, drug or other substance,
or any other brutal treatment or forced physical activity which is likely to adversely affect the physical health or safety of
any such student or other person, or which subjects such student or other person to extreme mental stress, including
extended deprivation of sleep or rest or extended isolation. Notwithstanding any other provisions of this section to the
contrary, consent shall not be available as a defense to any prosecution under this action.

Chapter 269: Section 18. Failure to report hazing

Whoever knows that another person is the victim of hazing as defined in section seventeen and is at the scene of such
crime shall, to the extent that such person can do so without danger or peril to himself or others, report such crime to an
appropriate law enforcement official as soon as reasonably practicable. A fine of not more than one thousand dollars shall
punish whoever fails to report a crime.

Section 19 of the Massachusetts General Laws, chapter 19 requires this anti-hazing law be distributed to all students and
to all members of student groups, student Teams, and student organizations. Those who participate in and/or organize

hazing shall be disciplined.
Chapter 269: Section 19.; issuance to students and student groups, Teams and organizations; report

Each institution of secondary education and each public and private institution of post-secondary education shall issue to
every student group, student Team or student organization which is part of such institution or is recognized by the
institution or permitted by the institution to use its name or facilities or is known by the institution to exist as an
unaffiliated student group, student Team or student organization, a copy of this section and sections seventeen and
eighteen; provided, however, that an institution’s compliance with this section’s requirements that an institution issue
copies of this section and sections seventeen and eighteen to unaffiliated student groups, Teams or organizations shall not
constitute evidence of the institution’s recognition or endorsement of said unaffiliated student groups, Teams or
organizations.

Each such group, Team or organization shall distribute a copy of this section and sections seventeen and eighteen to each
of its members, plebes, pledges or applicants for membership. It shall be the duty of each such group, Team or
organization, acting through its designated officer, to deliver annually, to the institution an attested acknowledgement
stating that such group, Team or organization has received a copy of this section and said sections seventeen and eighteen,
that each of its members, plebes, pledges, or applicants has received a copy of sections seventeen andeighteen, and that
such group, Team or organization understands and agrees to comply with the provisions of this section and sections
seventeen and eighteen.

Each institution of secondary education and each public or private institution of post-secondary education shall, at least
annually, before or at the start of enrollment, deliver to each person who enrolls as a full-time student in such institution
a copy of this section and sections seventeen and eighteen.

Each institution of secondary education and each public or private institution of post-secondary education shall file, at
least annually, a report with the board of higher education and in the case of secondary institutions, the board of
education, certifying that such institution has complied with its responsibility to inform student groups, Teams or

organizations and to notify each full-time student enrolled by it of the provisions of this section and sections seventeen
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and eighteen and also certifying that said institution has adopted a disciplinary policy with regard to the organizers and
participants of hazing, and that such policy has been set forth with appropriate emphasis in the student handbook or
similar means of communicating the institution’s policies to its students. The board of higher education and, in the case of
secondary institutions, the board of education shall promulgate regulations governing the content and frequency of such
reports, and shall forthwith report to the attorney general any such institution that fails to make such report.

Bullying Prevention and Intervention Plan

Priority Statement

Valley Collaborative's Bullying Prevention and Intervention Plan is a comprehensive approach to addressing bullying and
cyber bullying, and each program in the Collaborative is committed to working with students, staff, families, law
enforcement agencies, and the community to prevent issues of violence. The following is a Plan for preventing,
intervening, and responding to incidents of bullying, cyber bullying, and retaliation. Each Collaborative program is
responsible for the implementation and oversight of the Plan.

We recognize that certain students may be more vulnerable to become targets of bullying, harassment, or teasing based
on actual or perceived characteristics, including race, color, religion, ancestry, national origin, sex, socioeconomic,
status, homelessness, academic status, gender identity or expression, physical appearance, or sensory, disability, or by
association with a person who has or is perceived to have one or more of these characteristics. The Collaborative will
identify specific steps it will take to create a safe, supportive environment for vulnerable populations in the school
community, and provide all students with the skills, knowledge, and strategies to prevent or respond to bullying,
harassment, or teasing.

Prohibition Against Bullying and Retaliation
The Collaborative will not tolerate any unlawful or disruptive behavior, including any form of bullying, cyber bullying,

or retaliation, in its school buildings, on school grounds, on school buses and at school bus stops or in school-related
activities. The Collaborative will investigate promptly all reports and complaints of bullying, cyber bullying, and
retaliation, and take prompt action to end that behavior and restore the target’s sense of safety. The Collaborative will
support this commitment in all aspects of the school community, including curricula, instructional programs, staff
development, extracurricular activities, and parent involvement. Acts of bullying, which include cyber bullying, are
prohibited:
® on school grounds and property immediately adjacent to school grounds, at a school- sponsored
or school-related activity, function, or program whether on or off school grounds, at a school
bus stop, on a school bus or other vehicle owned, leased, or used by a school district; or
through the use of technology or an electronic device owned, leased, or used by a school
district, and
® atalocation, activity, function, or program that is not school-related through the use of technology
or an electronic device that is not owned, leased, or used by a school district, if the acts create a
hostile environment at school for the target or witnesses, infringe on their rights at school, or
materially and substantially disrupt the education process or the orderly operation of a school.

Retaliation against a person who reports bullying, provides information during an investigation of bullying, or witnesses
or has reliable information about bullying is also prohibited. As stated in

M.G.L. c. 71, § 370, nothing in this Plan requires the district or school to staff any non-school related activities,
functions, or programs.
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Definitions

Several of the following definitions are copied directly from M.G.L. c. 71, § 370, as noted below.

A Perpetrator is defined as a student or member of a school staff including but not limited to, an educator,

administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an extra-curricular activity

or paraprofessional who engages in bullyingbehavior.

Bullying, as defined in M.G.L. c. 71, § 370, is the repeated use by one or more students, or by a member of school

staff including, but not limited to an educator, administrator, school nurse, cafeteria worker, custodian, bus driver,

athletic coach, advisor to an extracurricular activity or para professional of a written, verbal, or electronic expression or a

physical act or gesture or any combination thereof, directed at a target that:

causes physical or emotional harm to the target or damage to the target’s property;

places the target in reasonable fear of harm to himself or herself or of damage to his or her property;
creates a hostile environment at school for the target;

infringes on the rights of the target at school; or

materially and substantially disrupts the education process or the orderly operation of a school.

Cyber bullying is bullying through the use of technology or electronic devices such as telephones, cell phones,

computers, and the Internet. Itincludes, but is not limited to, email, instant messages, text messages, and Internet
postings. See M.G.L. c. 71, § 370 for the legal definition of cyber bullying.

Hostile environment, as defined in M.G.L. c. 71, § 370, is a situation in which bullying causes the school

environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the

conditions of a student’seducation.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports bullying,

provides information during an investigation of bullying, or witnesses or has reliable information about bullying.

Staff includes, but is not limited to Collaborative educators, administrators, counselors, school nurses, cafeteria

workers, custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or

paraprofessionals.

Target is a student against whom bullying, cyber bullying, or retaliation has been perpetrated.

Training and Professional Development

The Collaborative will provide ongoing professional development that will build the skills of all staff members to prevent,

identify, and respond to bullying.

Annual staff training on the Plan
Annual training for all school staff on the Collaborative Bullying Prevention and Intervention Plan will include staff

responsibilities under the Plan, an overview of the steps that the principal or his/her designee will follow upon receipt of

a report of bullying or retaliation, and an overview of the bullying prevention curricula to be offered at all grades

throughout the school building. Staff members hired after the start of the school year are required to participate in

school-based training during the school year in which they are hired, unless they can demonstrate participation in an

acceptable and comparable program within the last two years.
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Ongoing professional development
The goal of professional development is to establish a common understanding of tools necessary for staff to create a school
climate that promotes safety, civil communication, and respect for differences. Professional development will build the
skills of staff members to prevent, identify, and respond to bullying. As required by M.G.L. c. 71, § 370, the content of
school-wide and professional development will be informed byresearch and will include information on:
® developmentally (or age-) appropriate strategies to preventbullying;
* developmentally (or age-) appropriate strategies for immediate, effective interventions to stop
bullying incidents;
* information regarding the complex interaction and power differential that can take place
between and among an aggressor, target, and witnesses to thebullying;

® research findings on bullying, including information about specific categories of students who
have been shown to be particularly at risk for bullying in the school environment;

* information on the incidence and nature of cyber bullying; and

® Internet safety issues as theyrelate to cyber bullying.

All students attending the Collaborative have an IEP. Therefore, professional development will emphasize ways to prevent
and respond to bullying or retaliation for students with disabilities that must be considered when developing students’
IEP; this will include a particular focus on the needs of students with autism or students whose disabilityaffects social skills
development.

Additional areas identified by the programs for professional development includes:
® Promoting and modeling the use of respectful language;
® Fostering an understanding of and respect for diversityand difference;
* Building relationships and communicating with families;
¢ Constructively managing classroombehaviors;
* Using positive behavioral intervention strategies;
* Applying constructive disciplinarypractices;

® Teaching students skills including positive communication, anger management, and empathy
for others;

* Engaging students in school or classroom planning and decision-making; and

* Maintaining a safe and caring classroom for all students.

Weritten notice to staff
Each school will provide all staff with an annual written notice of the Collaborative Bullying Prevention and Intervention

Plan by publishing information about it, including sections related to staff responsibilities in the Personnel Policy and

Employee Handbook.

Access to Resources and Services
A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of all students are

addressed. These students include targets, aggressors or bystanders of bullying or cyber bullying. Schools will also address
the emotional needs of these students’ families. The Collaborative Bullying Prevention and Intervention Plan include
strategies for providing supports and services necessary to meet these needs. Inorder to enhance the Collaborative’s
capacity to prevent, intervene early, and respond effectively to bullying, available services reflect an understanding of the
dynamics of bullying and provide approaches to address the needs of targets, aggressors and bystanders. The Collaborative
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programs provide counseling or referral to appropriate services for students who are aggressors, targets, and family
members of those students.

Identifying resources: Counselors, together with building administrators, will work to identify the school’s capacity
to provide counseling, case management and other services for these students (targets, aggressors, bystanders) and their
families. Schools will conduct an annual review of staffing and programs that support the creation of positive school
environments, focusing on early interventions and intensive services, and develop recommendations and action steps to
fill resource and service gaps. The Collaborative works in collaboration with local and state agencies to adopt evidenced
based curricula and to provide additional preventative services to students, parents, and faculty and staff.

Counseling and other services
The Collaborative administrators, counselors, nurses, and special educators provide a variety of skill-based services to

students within the educational setting that include on-going emotional support, risk assessment, crisis intervention, and
help with community-based counseling referrals when appropriate. The student’s Team meets with parents and staff as
needed to help address student’s academic, emotional and behavioral concerns as collaboratively as possible. School
counselors work with administrators to provide linguistically appropriate resources to identified families. School
counselors maintain up-to-date information on community based mental health referrals as well as Community Service
Agencies (CSAs) within the local vicinity, providing services to Medicaid eligible students. School counselors, Board
Certified Behavior Analysts (BCBA), and special needs educators work collaboratively to develop behavior plans and
social thinking groups for students with social skill weaknesses. In addition, school counselors, school psychologists and
special education professionals will work together to educate and support parents, conduct parent workshops and apprise
parents of outside resources to enhance parenting skills and provide for the needs of children.

Below is a list highlighting activities offered at various programs:
® One-on-one and small group counseling
® (Crisis intervention
* Facilitating classroom meetings to resolve problems
® School curriculum on issues of respect, sexual harassment and student success skills
® Peer Mediation
® Lunch/friendship groups
® Parent-teacher conferences
® Parent workshops
® Transition planning
* Parent guidance
® Behavior plan development
® (Classroom observations
® Teacher consultation
® Promoting and modeling the use of respectful language
® Fostering an understanding of and respect for diversity and difference
® Building relationships and communicating with families
® Managing classroom behaviors constructively
® Using positive behavioral intervention strategies
* Applying constructive disciplinarypractices

® Teaching students skills including positive communication, anger management, and empathy
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for others
* Engaging students in school or classroom planning and decision-making

* Maintaining a safe and caring classroom for all students

Students with disabilities
As required by M.G.L. c. 71B, § 3, when the IEP Team determines the student has a disability that affects social skills
development or the student may participate in or is vulnerable to bullying, harassment, or teasing because of his/her
disability, the Team will consider what should be included in the IEP to develop the student's skills and proficiencies to

avoid and respond to bullying, harassment, or teasing.

Referral to outside services
The Collaborative will evaluate its current protocol for referring students and families to outside services to ensure

relevance to the Collaborative Bullying Prevention and Intervention Plan, and revise as needed. School counselors and
other specialists will use this protocol to help students and families access appropriate and timely services. Referrals must

comply with relevant laws and policies.

Assessing needs and resources
At least every four years beginning with the 2016-2017 school year, the Collaborative will administer a Department of

Elementary and Secondary Education-developed survey to assess school climate and prevalence, nature, and severity of
bullying in its programs. Additionally, the Collaborative will annually report bullying incident data to the Department.

Academic and Non-Academic Activities
The Collaborative will provide age-appropriate instruction on bullying prevention in each grade that is incorporated into

the Collaborative programs’ evidence -based curricula. Effective instruction includes classroom approaches, whole-

program initiatives, and focused strategies for bullying prevention and social skills development.

Specific bullying prevention approaches
Bullying prevention curricula is informed by current research, which among other things, emphasizes the following

approaches:
L using scripts and role plays to develop skills;
. empowering students to take action by knowing what to do when they witness other students

engaged in acts of bullying or retaliation, including secking adult assistance;

i helping students understand the dynamics of bullying and cyber bullying, including the
underlying power imbalance;

i emphasizing cyber safety, including safe and appropriate use of electronic
communication technologies;

. enhancing students’ skills for engaging in healthy relationships and respectful
communications;

. engaging students in a safe, supportive school environment that is respectful of diversity
and difference; and

L providing parents with information regarding the school’s bullying prevention curricula

General teaching approaches that support bullying prevention efforts
The following approaches are integral to establishing a safe and supportive school environment, and they underscore the

importance of the Collaborative’s bullying intervention and prevention initiatives:
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® setting clear expectations for students and establishing school and classroomroutines;

® creating safe school and classroom environments for all students, including students with
disabilities, lesbian, gay, bisexual, transgender students, and homeless students;

® communicating with parents regarding the schools’ goals and expectations for students and
students’ safety

® using appropriate and positive responses and reinforcement, even when students require
discipline;

® using positive behavioral supports;

® encouraging adults to develop positive relationships with students;

* modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;

® using positive approaches to behavioral health, including collaborative problem- solving,
conflict resolution training, teamwork, and positive behavioral supports that aid in social and
emotional development;

® using the Internet safely; and

® supporting students’ interest and participation in non-academic and extracurricular

activities, particularly in their areas ofstrength.

Policies and Procedures for Reporting and Responding to Bullying and Retaliation
To support efforts to respond promptly and effectively to bullying and retaliation, the Collaborative programs have

policies and procedures in place for receiving and responding to reports of bullying or retaliation. These policies and
procedures ensure that members of the school community — students, parents, and staff — know what will happen when

incidents of bullying occur.

In school systems, harassment may take many forms and cross many lines. The situation may be an instance of staff
member to staff member, staff member to student, student to staff member, or student to student.

Reporting

Reports of bullying or retaliation may be made by staft, students, parents, or others, and may be oral or written. Oral
reports made by or to a staff member must be recorded in writing. All employees are required to report immediately to
the principal or his/her designee any instance of bullying or retaliation the staff member becomes aware of or witnesses.
Reports made by students, parents, or other non-employees may be made anonymously, however, no disciplinary action
can be taken against the perpetrator solely on the basis of an anonymous report. The schools will make reporting
resources available to the school community including, but not limited to, the Collaborative Bullying Prevention and

Intervention Incident Reporting Form.

Use of the Collaborative Bullying Prevention and Intervention Incident Reporting Form Report is not required as a

condition of rnaking areport. Programs will:

L Include a copy of the Bullying Report Form in the beginning of the year packets for students and
parents (See Appendix B);

2. Make it available in each Collaborative program’s main office, the counseling office, and other
locations determined bythe principal or his/her designee;

3 At the beginning of each school year, the Collaborative will provide the school community, including
administrators, staff, students, and parents, with written notice of its policies for reporting acts of
bullying and retaliation. A description of the reporting procedures and resources, including the name
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and contact information of the principal or his/her designee, will be incorporated in student and staff

handbooks.

Reporting by Staff: A staff member will report immediately to the principal or his/her designee when he/she
witnesses or becomes aware of conduct that may be bullying or retaliation. The requirement to report to the principal or
his/her designee does not limit the authority of the staff member to respond to behavioral or disciplinary incidents
consistent with each school’s policies and procedures for behavior support and discipline.

Reporting by Students, Parents, and Others: The school system expects students, parents, and others who witness
or become aware of an instance of bullying or retaliation involving a student to report it to the principal or his/her
designee. Reports may be made anonymously, but no disciplinary action will be taken against an alleged aggressor solely
on the basis of an anonymous report. Students, parents, and others may request assistance from a staff member to
complete a written report. Students will be provided practical, safe, private and age-appropriate ways to report and

discuss an incident of bullying with a staff member, or with the principal or his/her designee.

Responding
Before fully investigating the allegations of bullying or retaliation, the principal or his/her designee will take steps to

assess the need to restore a sense of safety to the alleged target and/or to protect the alleged target from possible further
incidents. There may be circumstances in which the principal or his/her designee contacts parents prior to any
investigation. Notice will be consistent with state regulations at 603 CMR 49.00. Responses to promote safety may
include, but not be limited to, creating a personal safety plan; predetermining seating arrangements for the target and/or
the aggressor in the classroom, at lunch, or on the bus; identifying a staff member who will act as a “safe person” for the
target; and altering the aggressor’s schedule and access to the target. The principal or his/her designee will take
additional steps to promote safety during the course of and after the investigation, as necessary.

The principal or his/her designee will implement appropriate strategies for protecting from bullying or retaliation a
student who has reported bullying or retaliation, a student who has witnessed bullying or retaliation, a student who
provides information during an investigation, or a student who has reliable information about a reported act of bullying or
retaliation. The confidentiality of students and witnesses reporting alleged acts of bullying will be maintained to the
extent possible given the school’s obligation to investigate the matter.

Obligations to Notify Others
Notice to parents or guardians: Upon determining that bullying or retaliation has occurred, the principal or his/her

designee will promptly notify the parents of the target and the aggressor of this, and of the procedures for responding to
it. Notice will be provided in the primary language of the homeland in compliance with confidentiality requirements of
the Massachusetts Student Records Regulations, 603 CMR 23.00, and the Federal Family Educational Rights and Privacy
Act Regulations, 34 CFR Part 99, as set forth in 603 CMR 49.07.

The principal or designee shall inform the parent or guardian of the target about the Department of Elementary and
Secondary Education’s problem resolution system and the process for accessing that system, regardless of the outcome of
the bullying determination. Any parent wishing to file a claim/concern or seeking assistance outside of the Collaborative
may do so with the Department of Elementary and Secondary Education Program Resolution System (PRS). That

information can be found at: http://www.doe.mass.edu/pqa, emails can be sent to compliance(@doe.mass.edu or
individuals can call 781-338-3700.

Notice to another school district: If the reported incident involves students from more than one school district,

charter school, nonpublic school, approved private special education day or residential school, or Collaborative school,
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the principal or his/her designee first informed of the incident will promptly notify by telephone the principal or his/her
designee of the other school(s) of the incident so that each school may take appropriate action. All communications will
be in accordance with state and federal privacy laws and regulations, and 603 CMR.

Notice to law enforcement: At any point after receiving a report of bullying or retaliation, including after an
investigation, if the principal or his/her designee has a reasonable basis to believe that criminal charges may be pursued
against the aggressor, the principal or his/her designee will notify the local law enforcement agency. Notice will be
consistent with the requirements of 603 CMR 49.06 and locally established agreements with the local law enforcement
agency. Also, if an incident occurs on school grounds and involves a former student under the age of 21 who is no longer
enrolled in school, the principal or his/her designee shall contact the local law enforcement agency if he or she has a
reasonable basis to believe that criminal charges may be pursued against the aggressor. Inmaking this determination, the
principal will, consistent with the Plan and this policy, consult with local law enforcement and other individuals the
principal or his/her designee deems appropriate.

Investigation
The principal or his/her designee will investigate promptly (within 24 hours) all reports of bullying or retaliation and, in

doing so, will consider all available information known, including the nature of the allegation(s) and the ages of the
students involved. During the investigation the principal or his/her designee will, among other things, interview
students, staff, witnesses, parents, and others as necessary. The principal or his/her designee (or whoever is conducting
the investigation) will remind the alleged aggressor, target, and witnesses that retaliation is strictly prohibited and will
result in disciplinary action. Interviews will be conducted by the principal or his/her designee, other staff members as
determined by the principal or his/her designee, and in consultation with the school counselor, as appropriate. To the
extent practicable, and given his/her obligation to investigate and address the matter, the principal or his/her designee
will maintain confidentiality during the investigative process. The principal or his/her designee will maintain a written
record of the investigation.

Procedures for investigating reports of bullying and retaliation will be consistent with Collaborative policies and
procedures for investigations and for possible disciplinary action. Ifnecessary, the principal or his/her designee will
consult with the Executive Director regarding consultation with legal counsel pertaining to the investigation of the alleged
report.

Determinations
The principal or his/her designee will make a determination based upon all of the facts and circumstances. If, after
investigation, bullying or retaliation is substantiated, the principal/Director or his/her designee will take reasonable steps
to prevent recurrence and to ensure that the target is not restricted in participating in school or in benefiting from school
activities. The principal or his/her designee will determine what remedial action is required, if any, and what responsive
actions and/or disciplinary action is necessary.

Depending upon the circumstances, the principal or his/her designee may choose to consult with the students’ teacher(s)
and/or school counselor, and the target’s or aggressor’s parents, to identify any underlying social or emotional issue(s)
that may have contributed to the bullying behavior and to assess the level of need for additional social skills development.

The principal or his/her designee will promptly notify the parents of the target and the aggressor about the results of the
investigation and, if bullying or retaliation is found, what action is being taken to prevent further acts of bullying or
retaliation. All notice to parents must comply with applicable state and federal privacy laws and regulations. Because of
the legal requirements regarding the confidentiality of student records, the principal/Director or his/her designee cannot
report specific information to the target’s parent about the disciplinary action taken unless it involves a “stay away” order

106



Valley Collaborative Board of Directors Year 11 Book 1 - lll. Valley Collaborative Student and Family Handbook and Policies and Procedures Manual

or other directive that the target must be aware of in order to report violations.

Responses to Bullying
The Collaborative has incorporated a range of individualized strategies and interventions that may be used in response to

remediate a student’s skills or to prevent further incidences of bullying and/ or retaliation.

Teaching Appropriate Behavior through Skills-Building

Upon the principal or his/her designee determining that bullying or retaliation has occurred, the law requires that the
school or district use a range of responses that balance the need for accountability with the need to teach appropriate
behavior. M.G.L. c. 71, § 370 (d) (v). Skill building approaches that the principal or his/her designee may consider

include:

® Offering individualized skill-building sessions based on the school’s/district’s anti- bullying
curricula;

® Providing relevant educational activities for individual students or groups of students, in
consultation with school counselors and other appropriate school personnel;

* Implementing a range of academic and nonacademic positive behavioral supports to help students
understand pro-social ways to achieve their goals;

® Meecting with parents to engage parental support and to reinforce the anti-bullying curricula
and social skills building activities athome;

* Adopting behavioral plans to include a focus on developing specific social skills; and making a

referral for evaluation.

Taking Disciplinary Action
If the principal or his/her designee decides that disciplinary action is appropriate, the disciplinary action will be

determined on the basis of facts found by the principal or his/her designee, including the nature of the conduct, the age
of the student(s) involved, and the need to balance accountability with the teaching of appropriate behavior. Discipline
will be consistent with this Collaborative Bullying Prevention and Intervention Plan.

Discipline procedures for students with disabilities are governed by the federal Individuals with Disabilities Education
Improvement Act (IDEA), which should be read in cooperation with state laws regarding student discipline. If the
principal or his/her designee determines that a student knowingly made a false allegation of bullying or retaliation, that
student may be subject to disciplinary action consistent with this Handbook.

Promoting Safety for the Target and Others
The principal or his/her designee(s) will consider what adjustments, if any, are needed in the school environment to
enhance the target's sense of safety and that of others as well. Within a reasonable period of time following the
determination and the ordering of remedial and/or disciplinary action, the principal or his/her designee will contact the
target to determine whether there has been a recurrence of the prohibited conduct and whether additional supportive
measures are needed. Ifso, the principal or his/her designee will work with appropriate school staff to implement them
immediately.

Collaboration with Families
The Collaborative Bullying Prevention and Intervention Plan includes strategies to engage and collaborate with students’
families in order to increase the capacity of each Collaborative program to prevent and respond to bullying. Resources for
families and communication with them are essential aspects of effective collaboration. Provisions for informing parents
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about the bullying prevention and intervention curricula used by the schools include:

1) How parents can reinforce the curricula at home and support the school or district plan;
2) The dynamics of bullying, online safetyand cyber bullying.
3) Parents will also be notified in writing each year about the student-related sections of the

Collaborative Bullying Prevention and Intervention Plan.

Programs will collaborate with the PAC and/or parent volunteers to create parent resource and information networks.
Programs will join with these parent groups to offer education programs for parents that are focused on the parental

components of the anti-bullying curricula and any social competency curricula used by the program(s).

Programs will annually inform parents of enrolled students about the anti-bullying curricula that are being used. This
notice will include information about the dynamics of bullying, including cyber bullying and online safety. The schools will
send parents written notice each year about the student related sections of the Collaborative Bullying Prevention and
Intervention Plan and the Collaborative Internet Acceptable Use Policy. All notices and information made available to

parents will be in hard copy and/or electronicformats.

Relationship to Other Laws
Consistent with state and federal laws, and the policies of the school or district, no person shall be discriminated against

in admission to a public school of any town or in obtaining the advantages, privilege and courses of study of such public
school on account of race, color, age, disability, gender, gender identity, religion, national origin, or sexual orientation.
Valley Collaborative is committed to maintaining a work and learning environment free from discrimination on the basis
of race, color, religion, national origin, pregnancy, sex, gender identity, sexual orientation, marital/civil union status,
ancestry, place of birth, age, citizenship status, veteran status, political affiliation, genetic information, disability, limited
English speaking ability, or homelessness, as defined by state and federal laws. Nothing in the Collaborative Bullying
Prevention and Intervention Plan prevents the Collaborative from taking action to remediate discrimination or
harassment based on a person’s membership in a legally protected category under local, state, or federal law, or school or
district policies. In addition, nothing in the Collaborative Bullying Prevention and Intervention Plan is designed or
intended to limit the authority of the school or district to take disciplinary action or other action under M.G.L. c. 71, §§
37H or 37HY2, or 37H % or other applicable laws, or local program or Collaborative policies in response to violent,
harmful, or disruptive behavior, regardless of whether this Plan covers the behavior.
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Collaborative Bullying Response Flow Chart

Incident Report is completed and incident is reported to Administrator

!

Administrator conducts investigation to
determine if bullying occurred

J

Interview all parties involved in
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Assess the situation for a
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Parents
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with Principal
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COMPLAINTS

Students and parents are encouraged to communicate any concerns or questions they may have about their education,
care, or possible violations of student rights (including discrimination or violation of a student’s civil rights). They are
welcome to communicate their concerns through the use of communication books, telephone calls, site visits and
meetings. They are free to express their concerns at any time to many different staff such as classroom teachers,
principals, or the Executive Director. In the event that they do not feel their concerns are being addressed adequately,

they are encouraged to initiate a formal grievance process as follows:

® Request, in writing, a conference with relevant principal to make their concerns known.

®  Within one week following the conference, principal will follow-up with a response to the student or
parent concerns in writing, including any reasons for the decision made. If the decision supports the student
or parent concerns, the principal will promptly put the decisioninto effect.

®  The principal will notify and keep the Executive Director informed of the complaint throughout the
process. The Executive Director may be directly involved in the complaint resolutionprocess at the request
of the principal.

® Inthe event that of a disagreement with any part of the decision made by the principal, theymay in writing
appeal the decision to and request a meeting with the Executive Director. The Executive Director will
follow-up with a response addressing the concerns in writing, including any reasons for the decision made.
If the decision supports the concerns, the Executive Director will promptly put the decision into effect.

® Ifthe grievant is still unsatisfied with the decision, they should contact the Director of Special Education
of their sending district and express their concerns in writing.

® Inthe event of an unsatisfactory resolution, the Executive Director will contact the Director of Special
Education of the LEA and inform him/her of the impasse with the student or parent. The Executive
Director with work with the Director of Special Education to address the concerns satisfactorily and in the
best interest of the student.

® Nothing in this policy is to prevent a parent from exercising his/her right under the Optionsfor Dispute
Resolution (Section 28.08) of Massachusetts Special Education regulations

MEDICAL POLICY

The Collaborative maintains a nursing staff to promote the health and safety of its students, intervene with actual and
potential health and behavioral issues, manage complex medical issues and provide case management services. A school
nurse makes the decision if a student is to be sent home for medical reasons. All students must have a current physical and
up-to-date immunization records and parent consents on file. Every school year, parents will be provided with a Student
Health Packet containing relevant forms to be completed to ensure that the Collaborative has updated medical emergency
contact information, medication information, and all other information relevant to the student’s health, including
parental authorizations for treatment and/or the administration of medication. The Collaborative maintains a separate
Health Services Manual with more detailed medical policies. Copies of the Health Services Manual are kept in the
Collaborative nurse’s office and are available for parents upon request.
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Health Care Policies Overview

Communicable Disease

POLICY: In order to prevent the spread of communicable, disease students with a diagnosed communicable disease will

be advised to stay home for the following period of time as listed in the table below.

Dismissal from School due to Illness
POLICY: The school nurse may exclude a student from school for health reasons if the student:

Has returned from a hospital admission within the past 24 hours. This does not include
routine tests or minor injuries. The student will remain at home for observation for the first 24

hours.

Has a temperature of 100.5 degrees tympanic (by ear). Temperature must be 98.6 fora
full 24 hours prior to returning to school. The exception is a child with a hypothalamic problem

(temperature regulation problem) and is symptom free. Each case will be discussed individually.

Has an infectious disease (Strep Throat/Pneumonia, etc.) and has not been on antibiotic
therapy for 24 hours or as designated by MD.

Eye drainage yellow/green in color with pink or red eyes, eyelids, etc.

Any undiagnosed rash.

Has a culture(s) pending (exceptions can be made at the discretion of the nurse).
Is on respiratory precautions, cough/cold or has a significant change in respiratory
secretions (green/yellow nasal drainage).

Has Chicken Pox/Shingles, with active, draining rash (rash must be dry, non-weeping, and
shingles must be covered). Students may attend school with poison ivy as it is not
contagious. It should be washed thoroughly and covered.

Is experiencing significant increase in seizures or seizure like activity (requires note from M.D. stating seizures

stable).

Has had persistent vomiting and diarrhea; must be symptom free for 24 hours before returning to school.

Has a condition requiring immediate medical intervention, i.c., emergency dental care, sutures, bone setting,
or pending a medical diagnosis for any condition.

Has a condition that requires on-going supervision, which cannot be supervised in the school setting.

Is very sleepy or is experiencing excessive bleeding after a dental visit.

Has untreated Pediculosis, Scabies or body lice.

Poses a significant health risk to others in the normal course of school activities.

Significant health risk is defined by:

Any student is in the infectious stage of a serious airborne transmitted disease (T.B., Viral

Pneumonia, Influenza, etc.).

Students who are unable to hygienically manage their bowel and bladder functionsand/or are in the
infectious stage of an oral/fecal transmitted disease. Such diseases are, but are not limited to, Hepatitis
A, Clostridium Difficile (c-diff), gastro-intestinal viruses (Salmonella, Shigella, Rotovirus) and parasites
(Pinworms, Girdiasis.) and has not completed treatment.
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® Students who have a disease which may be transmitted by body fluids, and have open lesions and

whose developmental level makes it difficult for them to refrain from touching lesions and others,

therefore, spreading the underlying infection to others. Such diseases are, but not limited to,

Herpes, Impetigo, Hepatitis B virus, Staph Aureus, Beta Hemolytic Strep, and Conjunctivitis.

Hospital Re-Entry Policy

POLICY: To ensure the health and safety of every student re-entering one of Valley Collaborative programs following a

psychiatric or medical hospitalization, the Collaborative has adopted the following policy. Any student who has required a

psychiatric evaluation, an emergency room visit, or has been placed in inpatient hospitalization will be re-admitted to

their respective program upon collaboration with their treatment planning team.

I. Discharge Instructions

a.

The student can return to school with the receipt of a signed discharge summary
and medical clearance from the hospital/ clinician providing treatment.

This summary will ensure that the most recent and credible information
regarding treatment goals and restrictions are relayed back to the Collaborative
treatment team and allow for a smooth transition back to school.

The plan should include, in writing, any changes in medications, any safety
plans, medical procedures, and any follow-up plans with clinicians,

therapists, and any other treatment providers.

When this policy is followed, the Collaborative can also ensure that the student
will be safe upon their return and provisions are in place should they decompensate once
back in the school setting.

Medications in School

POLICY: It is the policy of Valley Collaborative to have procedures in place for the safe and proper administration of

prescription medications to students attending the Collaborative and for addressing the issues relating to the management

of life-threatening food allergies in the school settings. The school nurse, who is an employee of the Collaborative, is

designated as the supervisor of the medication administration program.

I. Medication Orders/Parental Consent

a.

The school nurse shall ensure that there is a proper medication order from a licensed

prescriber, which is renewed yearly. Whenever possible, the medication order shall be

obtained before the student enters or reenters the school.

Parents/ Guardians must provide the following:

i. Written order from the prescriber, including diagnosis, medication name, dosage,
side effects, and frequency ofadministration.

ii. Parental signature authorizing the nurse to administer the medication

iii. Medication should be delivered to the school nurse by parent/guardian, or
responsible adult or alternative arrangements can be made by contacting the
program nurse.

iv. No more than a thirty (30) school day supply of the medication for a student shall
be stored at the school.

V. Please call your school nurse for proper forms.
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Preventative Health Care
POLICY: Students must be healthy to learn. The collaborative is committed to the health and well-being of its students.
The plan for preventative health care of students includes, but is not limited to the following:

I. Physical Exams
a. Documentation, from a licensed physician, of a complete physical examination not
more than 6 months prior to admission for is required for every new student.
b. In the event of emergency placement, provisions for a complete examination of the
student must be made within 30 days ofadmission.
C. Current students are required to have a physical exam every 3-4 years.
d. Each student is eligible to receive an annual comprehensive medical and dental
examination through his/her own sending school district or local board of health.
e. A copy of the results should be provided to the school by the parent or sending
school district.
IL. Immunizations
a. In accordance with state regulations (105 CMR 220.700), requires students entering
an educational facility, as new student, to meet the minimum requirements for
immunization.
b. Students will be denied entry in to programs until a completed Immunization

Record is on file in the nursing office, upon presentation of written documentation that the
student meets the standards for medical or religious exemption set forth in M.G.L. c. 76, §
15, or upon presentation of laboratory evidence of immunity.
III. Mandated Screenings

a. Screenings are conducted per Department of Public Health guidelines for vision,
postural, and body mass index.
Elementary Age students must have proof of lead screening.
Parents/sending school should provide the school with a copy of such screening

results if screenings have been performed outside of school. Parents will be notified prior

to administration of screenings.

Vaccination

POLICY: In accordance with state regulations (105 CMR 220.700), requires students entering an educational facility, as
new student, meet the minimum requirements for immunization. Students will be denied entry in to Valley
Collaborative programs until a completed Vaccination form is on file in the nursing office, upon presentation of written
documentation that the student meets the standards for medical or religious exemption set forth in M.G.L. c. 76, § 15,
or upon presentation of laboratory evidence of immunity.

Policy on Drug and Alcohol Abuse
Commonwealth of Massachusetts: Substance Use Prevention and Abuse Education Law Chapter 71, Sections 96 and 97.

Massachusetts law requires each public school to have a policy regarding substance use prevention and the education of its
students about the dangers of substance abuse. Valley Collaborative’s Substance Use and Abuse Prevention and Education
Plan seeks to promote and maintain a safe and drug-free learning environment for all students and staff. The use of

alcohol, marijuana, illegal drugs, or other illegal or controlled substances interferes with the learning, growth and well-
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being of students, families and the entire Collaborative community. The possession, use, manufacture, distribution, sale,
possession, intent to sell, or dispensation of alcohol, marijuana, illegal drugs, or other illegal or controlled substances of
any kind is strictly prohibited. Such substances do not have a place in an educational environment and will not be
tolerated on Collaborative property or at any Collaborative-sponsored event.

Hllicit drugs include, but are not limited to:
* Controlled substances as defined in Massachusetts General Laws, Chapter 94C (e.g. cocaine,
heroin, marijuana, LSD, steroids)
* The misuse of prescription or over-the-counter drugs

* Products misused for the purpose of mind-altering effects (e.g. acrosols, solvents).

Students are strictly prohibited from having alcohol, marijuana, illicit drugs and/or controlled substances in their system
during school hours, on Collaborative property or at any Collaborative-sponsored event.
Prohibited activities include, but are not limited to:

¢ Using or being under the influence

® Possession

° Attempting to purchase

* Intending or attempting to sell/distribute
* Selling or distributing

* Possession of drug paraphernalia.

Additionally, students who know they are in the company of any individual using or selling illicit drugs or alcohol and
who do not remove themselves from that situation also may be subject to discipline. As explained further within this
Handbook, students and individuals who violate this policy will be subject to disciplinary action up to and including
expulsion.

The Collaborative recognizes that close cooperation between school authorities, parents and law enforcement officials is
essential if the problem of drug and alcohol abuse is to be addressed adequately. Education and prevention must remain
the first priority and the Collaborative will maintain its efforts to provide meaningful programs of drug and alcohol
education in whatever way the Collaborative deems appropriate. But where prevention fails, the Collaborative will fully
cooperate with local law enforcement officials to address violations of the law and this policy, including without
limitation a situation whereby a student or individual is found under the influence, in possession of or selling a controlled
substance.

In addition to, or as part of, the disciplinary response to such abuses, prevention and intervention
services will be offered to Collaborative students and families to support the Collaborative's goal of a safe and drug free
environment.

In a case where a student self-discloses or seeks help regarding an alcohol or other drug use problem, which is not in
current violation of Collaborative policy, no disciplinary action will be taken. However, because the use of alcohol
and/or drugs by students at any time creates potential problems, a range of supportive services will be offered based on
the best interest of the student and Collaborative community. The student support program is designed to provide a wide
range of services for students dealing with alcohol and other drug-related problems. A multi-disciplinary student support
team -- made up of the student's Team, including his/her principal, parent, classroom teacher, clinical and support
services staff, or any other persons determined appropriate by the Collaborative or invited by the parent (or any
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combination thereof) -- may carry out the appropriate activities of the program at each school.

Verbal Screening Tools

In keeping with the expressed goal of the Collaborative to have all school activities remain free and safe from alcohol and
drug use, and in compliance with Massachusetts General Laws Chapter 71, Sections 96 and 97, the Collaborative shall
utilize a verbal screening tool to screen students for substance abuse disorders. Screenings shall occur annually at two
different grade levels. The Collaborative shall use the CRAFFT Screening Tool, which consists of a series of questions
developed to screen adolescent students for high risk alcohol and other drug use disorders simultancously. Any
statement, response or disclosure made by a student during the screening shall be considered confidential information
and shall not be disclosed by a person receiving the statement, response or disclosure to any other person without the
prior written consent of the student or parent, except in cases of immediate medical emergency or where disclosure is
otherwise required by law. Screening results shall be reported to the Massachusetts Department of Public Health, but no
record, statement, response or disclosure shall be made in any form, (written, electronic or otherwise), that includes
information identifying an individual student. A student or parent may opt out of the screening by written notification to
the Collaborative at any time prior to or during the screening.

STUDENT POLICIES

STUDENT RECORDS

The Family Educational Rights and Privacy Act
The Family Educational Rights and Privacy Act and M.G.L. c. 71, § 34H provide rights relative to student educational
records. This Student Record Policy includes the rights of parents/guardians (or students) to:

1) Inspect and review his/her child’s educational records.

2) Make copies of these records.

3) Receive a list of the individuals having access to thoserecords.

4)  Ask for an explanation of any item in therecords.

5) Ask for an amendment to any report on the grounds it is inaccurate, misleading, or violates the

child’s rights.

6) Request a hearing on the issue if the program refuses to make the amendment.

Notification

The Collaborative Student Record Policy is distributed to students and their parents through this Handbook. The
Commonwealth of Massachusetts regulation (603 CMR 23.00) regarding student records is available for review at all
Collaborative programs.

Privacy and Security of Student Records
In accordance with federal and state requirements, the Collaborative protects the confidentiality of any personally
identifiable information that it collects, uses or maintains. The Collaborative maintains and provides access to student

records in accordance with federal and state requirements.

The Collaborative has designated a trained keeper of the records, who is responsible for the privacy and security of all
student records. The keeper of records ensures that student records are kept physically secure, that authorized school
personnel are informed of the provision of federal and state law pertaining to student records and the Student Records
Policies of the Collaborative, and are educated as to the importance of information privacy and confidentiality; and that
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any computerized systems are electronically secure.

Application of Rights
603 CMR 23.00 ensures parents’ and students’ rights of confidentiality, inspection, amendment, and destruction of
student records. These rights, set forth in 603 CMR 23.00, apply to the student under the following circumstances:

1. Upon reaching 14 years of age or upon entering the ninth grade, whichever comes first. Ifa student is
under the age of 14 and has not yet entered the ninth grade, these rights shall belong to the student’s
parent.

2. Ifa student is from 14 through 17 years of age or has entered the ninth grade, both the student and
his/her parents, or either acting alone, shall exercise theserights.

3. 1If a student is 18 years of age or older, he/she shall exercise these rights, subject to the following:
® The parent may continue to exercise the rights until expressly limited by such student.
® The student may limit the rights which extend to his/her parent (except the right to inspect

the student record) by making a request in writing to the principal or his/her designee or the
Executive Director who will honor the request and retain a copy of it in the student record.

® The parent of a student may inspect the student record regardless of the student’s age.

4. The staff of the program and the parents may extend these rights to students under the age of 14 or to
students who have not yet entered the ninth grade.

Student Record
The student record will consist of and be defined bythe following:

1 The transcript, which contains administrative records that constitute the minimum data necessary to
reflect the student’s educational progress and to operate the educational system. This data shall be
limited to:

® Student name, address, and phone number

® Date of birth

® Parent name, address, and phone number

® Course titles

® Grades (or equivalent when grades are not applicable)
® Course credit

® Grade level completed

®  Year completed

2 The temporary record, which consists of all the information in the student record which is not
contained in the transcript and which is clearly of importance to the educational process. Such
information may include: standardized test results, class rank (when applicable), extracurricular
activities, IEPs, and evaluations of teachers, counselors, and other school staff.

3. The student record, which consists of both the transcript and the temporary record, including all
information recorded and computer tapes, microfilm, microfiche, or any other materials and is to be
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labeled with the student’s name, at a minimum.

Personal Files of Collaborative Employees
Student records do not include notes, memory aids and other similar information that is maintained in the personal files

of a program employee. This information is not accessible or revealed to authorized school personnel or any third party,

but may be shared with the student, parent or a temporary substitute of the maker of the record. If the personal files of

an employee are released to authorized school personnel, it will then become part of the student record.

Collection of Data
Collection of student record data will be handled bythe following procedures:

1. All information and data contained in or added to the student record shall only pertain to the

educational needs of the student.

2. Information and data that is added to the temporary record will include:

Name, signature, and position of the person who is the source of the information.

The date of entry into therecord.

3. Standardized group test results that are added to the temporary record onlyneed to include:

Name of the test and/or publisher
Date of testing.

Access to Student Records
1. Access of Authorized School Personnel - The following school personnel are authorized to access

student records:

School administrators
Teachers

Counselors

Direct service personnel
Administrative office staff
Clerical personnel

Evaluation team which evaluates a student

2. Authorized school personnel are permitted access to the student records of the students to whom they

are providing services in order to perform their official duties. The consent of the eligible student or

the parent is not necessary.

3. The Log of Access — A log of access is to be kept as part of each student’s record. If parts of the student

record are separately located, a separate log will be kept with each part. The log is to indicate all persons

who have obtained access to the student record stating:

The name, position and signature of the person releasing theinformation

The name, position and, if a third party, the affiliation if any, of the person who is to receive
the information

The date of access

The parts of the record to which the access was obtained
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hd Purpose of access

4. Unless student record information is to be deleted or released, this log requirement shall not apply
to: Authorized school personnel who inspect the student record

® Administrative office staff and clerical personnel who add information to or need to obtain

access to the student record

®  School nurses who inspect the student health record

5. Access of Eligible Students and Parents — The eligible student or parent shall have access to the student
record. Access is to be granted within two (2) consecutive days of the initial request, unless the
requesting party agrees to a delay. Upon the request for access, the entire student record regardless of

location of its parts will be madeavailable.

® Upon request, copies of any information contained in the student r eco r d will be provided
to the eligible student or the parent.
® Any student, regardless of age, may request and will receive a copy of his/her transcript.

® The cligible student or the parent may request to meet with qualified school

personnel to have anyof the contents of the student record interpreted.

® The eligible student or the parent may grant a third party access to the student record with

written authorization.

6. Access of Third Parties — No third party shall have access to information in or from a student record
without the specific, informed written consent of the eligible student or the parent. When granting
consent, the eligible student and parent must designate which parts of the student record shall be
released to the third party. The eligible student or parent will retain a copy of the consent, and the
original will be placed in the temporary record. Access to the student record is only to be granted to a
third party if they consent not to share the information with any other third party without the written
consent of the eligible student or parent. The following exceptions apply:

* Upon receipt of a court order or lawfully issued subpoena the program shall comply, but will
make every effort to notify the eligible student or parent of the order or subpoena in

advance of compliance.

* Upon receipt of request from the Department of Children and Families, a probation officer,
a justice of any court, or the Department of Children andFamilies

® Federal, state and location education officials, and their authorized agents shall be permitted
access to student records in connection with the audit, evaluation or enforcement of federal
and state education laws, or programs. When the collection of personal y identifiable
information is specifically authorized by law, the data collected is to be protected so that
parties other than these officials cannot identify the students and their parents. Personally
identifiable data obtained must be destroyed when no longer needed for this purpose.

® The Collaborative staff may disclose information regarding a student to appropriate parties in
connection with a health or safety emergency if knowledge of the information is necessary to
protect the health or safety of the student or other individuals, which may include the local
police department and the Department of Children and Families.

* Upon notification by law enforcement authorities of a missing child, either current or former,
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a mark shall be placed in the student record. The school shall report any request concerning
the student records of the missing child to the appropriate law enforcement authorities.

Authorized school personnel of a school that a student secks or intends to attend may have
access.

® School health and local and state health department personnel may have access to student
health records when access is required for the performance of their official duties.

7. Access Procedures for Non-Custodial Parents - a non-custodial parent may have access to the student
record in accordance with the following provisions. (A non-custodial parent is defined as any parent
who by court order does not have physical custody of the student.)

® A non-custodial parent is eligible to obtain access to the student record unless:

I The parent has been denied legal custody based on a threat to the safety of the student
or to the custodial parent, or
ii. The parent has been denied visitation or has been ordered to supervised visitation, or
iii. The parent's access to the student or to the custodial parent has been restricted by a
temporary or permanent protective order, unless the protective order (or any
subsequent order modifying the protective order) specificallyallows access to the
information contained in the student record.

Inorder to obtain access, the non-custodial parent must submit a written request for the student
record to the principal or his/her designee annually. The initial request must include the
following:

i A certified copy of the court order or judgment relative to the custody of the student
that either indicates that the requesting parent is eligible to receive access or a certified
copy of a court order specifically ordering that the student records be made available to
the non-custodial parent, and

il. An affidavit from the non-custodial parent that said court order or judgment remains in
effect and that there is no temporary or permanent order restricting access to the custodial
parent or anychild in the custodial parent's custody.

The non-custodial parent must submit a written request for access each year stating that said
parent continues to be entitled to unsupervised visitation with the student and is eligible to
obtain access.

*  Upon receipt of the request (initial and annual) the school must immediately notify the custodial
parent by certified and first-class mail, in English and the primary language of the custodial
parent, that it will provide the non-custodial parent with access after 21 days, unless the
custodial parent provides the principal or his/her designee or the Executive Director with
documentation that non-custodial parenti s not eligible to obtain access.

The school must delete the address and telephone number of the student and custodial parent
from student records provided to non-custodial parents. Inaddition, such records must be
marked to indicate that they shall not be used to enroll the student in another school.

d Upon receipt of a court order, which prohibits the distribution of information (M.G.L. c.
71, § 34H), the school shall notify the non-custodial parent that it shall cease to provide access
to the student record to the non-custodial parent.

Amending Student Records

1. The eligible student or parent has the right to add information, comments, data or any other relevant
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written material to the student record.

2. The eligible student or parent shall have right to request in writing deletion or amendment of any
information contained in the student record, except for information inserted into the student record
by the Evaluation Team. This request may be accepted after the acceptance of an IEP. If the IEP is
rejected, the request may be accepted following the completion of the special education appeal process.

3. Any deletion or amendment of the student record will be done in accordance with the following:

® Ifin the opinion of the eligible student or parent, adding information to the student record is
not sufficient to explain, clarify or correct objectionable material, they have the right to present
their objection in writing and to request in writing to have a conference with the principal or
his/her designee to make their objectionsknown.

®  Within one week of receipt of the objection or following the conference, the principal or
his/her designee will render his/her decision in writing, stating the reasons for the decision.
If the decision is in favor of the eligible student or parent, the principal or his/her designee
will promptly put the decision into effect.

5. Inthe event that the eligible student or parent should disagree with any part of the decision made by
the principal or his/her designee, they may appeal the decision and/or request a meeting in writing
with the Executive Director. The Executive Director must respond in writing within two weeks of
receipt of the appeal and will promptly see that his decision is put into effect.

6. Ifthe eligible student or parent is still unsatistied with the decision, it is recommended that they then

contact the Director of Special Education of their sending district and express their concerns in writing.

Destruction of Student Records
Destruction of student records will be handled as follows:

During the time a student is enrolled in a program of the Collaborative, the principal or his/her designee of that program
shall periodically review and destroy misleading, outdated, or irrelevant information contained in the temporary record
provided that the eligible student, his/her parent, and sending district are notified in writing and are given opportunity to
receive the information or a copy of it prior to its’ destruction. A copy of the notice shall be placed in the temporary
record.

Student Records for Students No Longer Enrolled

The principal or his/her designee will forward the Student Records of all students upon graduation or termination of
enrollment to the appropriate LEA.

RIGHTS AND RESPONSIBILITIES OF STUDENTS AND PARENTS

Rights of Students
It is impossible to list all students' rights. The following is a non-exhaustive list of student rights which shall not be
construed to deny or limit other rights retained by students, in their capacity as members of a school, or as citizens.

Students have the right to:

® Participate fully in classroom instruction and extracurricular activities regardless of race, color,
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age, disability, gender, religion, national origin, or sexual orientation.

* A meaningful education that will be of value to them for the rest of their lives.

® Maintenance of high educational standards and the development of maximum potential.

* A meaningful curriculum and the right to voice their opinions in the development of sucha
curriculum.

®  Physical safety and protection of personal property.

¢ Safe buildings, sanitary facilities, and available drinkable water. Students have the rightto use school
supplies and facilities and work in a clean, organized environment.

® Receive respect from teachers and administrators, which would exclude their beingsubjected to cruel
and unusual punishments, especially those which are demeaning or derogatory, or which diminish their
self-esteem.

* Consult with teachers, counselors, and administrators, and anyone else connected with their program
if they so desire at appropriate times.

®  Express their opinions and feelings.

® Freedom of expression provided that they do not cause any disruption or disorder within the school.
Freedom of expression shall include without limitation, the rights and responsibilities of students,
collectively and individually (a) to express their views through speech and symbols; (b) to write,
publish and disseminate their views; and (c) to assemble peaceably on school property for the purpose
of expressing their opinions. Any assembly planned by students during regularly scheduled school
hours shall be held onlyat a time and place approved in advance by the Program Manager/Director or
his/her designee. No expression made by the students in the exercise of these rights shall be an
expression of school policy and no school officials shall be held responsible for any civil or criminal
action for any expression made or published by the students.

® Personal dress and appearance as long as they do not violate reasonable standards of health, safety and
cleanliness or disrupt the learning environmentof others.

® The protections provided by state and federal special education concerning disciplinary actions
resulting from manifestations of disabilities.

® Present petitions, complaints, or grievances to appropriate school authorities regarding disciplinary
and other school-related issues except where this Handbook provides forformal right of appeal.

® Personal privacy, including the right to determine their own appearance and select theirown style of
hair and clothing, subject to reasonable rules necessary for health and safety.

* Not to be suspended, expelled, or otherwise disciplined or discriminated against onaccount of
marriage, pregnancy, and parenthood or for conduct, which is not connected with any school-
sponsored activities.

® Pregnant students will be permitted to continue in school in all instances when continued attendance
has the sanction of the expectant mother's physician. The physician's approval must be on file at the
school. The student and the physician, in cooperation with the school staff, will develop an

appropriate educational plan if it is agreed she should no longerattend school regularly.
Responsibilities of Students
Responsibilities are not a substitute for rules which are included in the Code of Conduct as described below in this
Handbook. However, while it is not possible to list all student responsibilities, students who consistently behave in

accordance with the following list of broad responsibilities will be in compliance with the rules of the Code of Conduct.

Students have the responsibility to:
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® Respect the rights of all persons involved in the educational process.
® Respect the authority of school staff.

* Respect the diversity of staff and students in the Collaborative with regard to race, color, ethnicity,
national origin, religion, sex, marriage, pregnancy, parenthood, sexual orientation, primary language,
handicap, special needs, age, and economic class.

¢ Contribute to the maintenance of a safe and positive educational environment.

*  Apply their abilities and interests to the improvement of their education.

® Exercise the highest degree of self-discipline in observing and adhering to rulesand
regulations.

* Recognize that responsibility is inherent in the exercise of everyright.

Responsibilities of Parents
Parents have the responsibility to:

®  Share the responsibility for the behavior of their child in school, atschool-sponsored
activities, and on the way to and from school.

®  Prepare the child to assume responsibility for attending school, and for his or herown
behavior.

® Foster in the child positive attitudes toward himself or herself, others, school, andthe
community.

* Communicate with school personnel about the child.

* Attend individual or group conferences.

* Recognize that the school staff has the right to enforce the policies, rules, and regulationsof the
Collaborative.

® Behave in a civil and non-disruptive manner when visiting the school.

® Assure that their child brings to school only those things that are appropriate in aschool setting.

STUDENT CODE OF CONDUCT

Nondiscrimination, Civil Rights, and How to File a Grievance

In accordance with M.G.L. c. 76, s. 5, the Collaborative is committed to maintaining an educational environment where
bigotry and intolerance, including discrimination on the basis of race, color, religion, national origin, pregnancy, sex,
gender identity, sexual orientation, marital/civil union status, ancestry, place of birth, age, citizenship status, veteran
status, political affiliation, genetic information, disability, limited English speaking ability, or homelessness, as defined by
state and federal laws have no place; and where any form of coercion or harassment that insults the dignity of others and
creates an intimidating, threatening, or abusive educational environment is unacceptable. The Collaborative will not
tolerate discrimination or the infringement of another’s civil rights. This policy shall apply to conduct that occurs on
Collaborative or school grounds, at school or Collaborative related activities, or traveling to or from school Collaborative

related activities.

Prohibited Conduct
Conduct prohibited under this policy includes, but is not limited to:

1) Bias Motivated Conduct: Any act, including conduct or speech, directed at or which occurs to a
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2

3

9

person or propertybecause of actual or perceived race, color, national origin, ethnicity, religion,
sex, gender identify, sexual orientation, disability, or age.

Discrimination: The unequal treatment of others based on race, color, religion, national origin,
pregnancy, sex, gender identity, sexual orientation, marital/civil union status, ancestry, place of
birth, age, citizenship status, veteran status, political affiliation, genetic information, disability,
limited English speaking ability, or homelessness, as defined by state and federal laws.

Harassment: Unwelcome, verbal, written or physical conduct targeting specific person(s), which is
sufficiently severe, persistent, or pervasive to create an intimidating, hostile, humiliating, or

offensive school environment, or substantially interfere with the progress of a student’s education.

Sexual Harassment:

® A school employee conditioning an educational benefit or service upon a person’s

participation in unwelcome sexual conduct (often called “quid pro quo” harassment);

® Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the school’s education
program or activity; or

®  Sexual assault, dating violence, domestic violence, or stalking (as those offenses are defined
in the Clery Act, 20 U.S.C. § 1092(f), and the Violence Against Women Act, 34 U.S.C. §
12291(a)).

Hate Crimes: Criminal acts to which recognized types of bias motives are an evident contributing
factor. Criminal bias-motivated conduct entails, at a minimum, threats. Criminal conduct includes
acts putting someone in fear of immediate physical harm (assaults), and actual physical violence
(assault and battery), and grows most serious if a victim suffers any bodily injury. Repeated
threatening or menacing actions like following someone can amount to the crime of stalking.

Hostile Environment: Subjecting another student to threats, intimidation, or coercion that is/are

sufficiently severe, persistent, or pervasive so as to interfere with or limit a student’s ability to
participate in or benefit from the Collaborative’s programs or activities or place the student in
reasonable fear for his or her safety. Whether a school environment has become hostile must be
evaluated based on the totality of the circumstances. A hostile environment does not necessarily entail
that a student exhibits quantifiable harm, such as a drop in grades.

Stalking: Intentional conduct involving two or more acts directed at a specific person, which would
cause an average person substantial distress, where the perpetrator has made threats causing the targeted

person fear of death or injury.

Retaliation: Retaliating in any way against another student for complaining of conduct prohibited under

this policy.

Bullying: See Collaborative Bullying Prevention Plan contained in this Handbook.
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10) Hazing: Conduct or any method of initiation into any student organization (official or unofficial),
whether on public or private property, which willfully or recklessly endangers the physical or mental
health of any student or person. Hazing is a crime in Massachusetts. See the anti-hazing section of this
Handbook for more information.

Commitment to Prevention and Investigation

The Collaborative is committed to the prevention and accurate reporting of all incidents of civil rights violations such that
all students and staff can enjoy a safe, non-threatening educational and working environment. Program administrators will
thoroughly investigate all instances of violation and take disciplinary appropriate disciplinary action in accordance with
this Handbook, as well as report such instances to law enforcement agencies whereappropriate.

Collaborative staff must intervene in all civil rights violations and instances of harassment whenever witnessed, reported
or suspected. The Executive Director and the applicable principal will be notified immediately whenever civil rights
violations are in question, and Collaborative staff will move quickly in preventing a recurrence of any civil rights violation
or incidence of harassment.

Procedures for Responding to and Investigating Incidents of Discrimination (See Title IX Procedures
for Responding to and Investigating Allegations of Sexual Harassment)

L. WHERE TO FILE A COMPLAINT
Any Valley Collaborative student, employee, or third party who believes that a Valley Collaborative student,
employee, or third party has discriminated against or harassed them because of their race, color, national origin,
sex, disability, or age in admission to, access to, treatment in, or employment in its services, programs, or activities
may file a complaint with the Kari Morrin, Director of Human Resources, Title IX and 504 Coordinator, 25 Linnell
Circle, Billerica, MA 01821, 978-528-7863, kmorrin@pvalleycollaborative.org who will serve as the grievance
officer in such matters.

II. CONTENTS OF COMPLAINTS AND TIMELINES FOR FILING
Complaints under this procedure should generally be filed within twenty (20) days of the alleged discrimination or
harassment. Complaints may be submitted orally or in writing. The complainant may select another person to help
with the filing of the complaint. Any responsible employee who receives an oral complaint will memorialize the
allegations in writing and forward the written allegations to the Kari Morrin, Director of Human Resources, Title
IX and 504 Coordinator, 25 Linnell Circle, Billerica, MA 01821, 978-528-7863, kmorrin(@valleycollaborative.org
or designee by the following school day. The written complaint should include the following information:

1. The name and grade level (or address and telephone number if not a student or employee) of the
complainant;

2. The name (and address and telephone number if not a student or employee) of the complainant’s
representative, if any;

3. The name(s) of the person(s) alleged to have committed or caused the discriminatory or harassing action, or
event (respondent);

4. A description, in as much detail as possible, of the alleged discrimination or harassment;

5. The date(s), time(s), and location(s) of the alleged discrimination or harassment;

6. The names of all persons who have knowledge about the alleged discrimination or harassment (witnesses) as
can be reasonably determined; and

7. A description, in as much detail as possible, of how the complainant wishes to see the matter resolved.
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II. INVESTIGATIONS AND RESOLUTION OF THE COMPLAINT

Complaints will be investigated promptly and resolved as quickly as possible. (Any person who alleges
discrimination on the basis of a disability relative to the identification, evaluation, or educational placement of a
person, who because of a disability is believed to need special instruction or related services, pursuant to Section
504 of the Rehabilitation Act of 1973, Massachusetts General Law chapter 71B, and/or the Individuals with
Disabilities Education Act, may use the procedure outlined in the Massachusetts Department of Elementary and
Secondary Education’s Parents’ Rights Brochure, rather than this procedure. Information on this alternative
process may be obtained from Kari Morrin, Director of Human Resources, Title IX and 504 Coordinator, 25
Linnell Circle, Billerica, MA 01821, 978-528-7863, kmorrin@Vallevcollaborative.org. Respondents will be
informed of the charges as soon as the grievance officer deems appropriate based upon the nature of the allegations,

the investigation required, and the action contemplated, and in no case later than fifteen (15) school days following
receipt of the complaint. The grievance officer will interview witnesses who are deemed to be necessary and
appropriate to determine the facts relevant to the complaint, and will gather other pertinent information.
Interviews of students will be conducted in such a way as to reflect the age and emotional condition of the student.
The complainant(s) and respondent(s) shall have an equal opportunity to present witnesses and other evidence.
Such interviews and gathering of information will be completed within fifteen (15) school days of the receipt of the

complaint.

Within twenty (20) school days of receiving the complaint, the grievance officer will meet with the complainant
and/or his/her representative and the respondent to review information gathered and, if appropriate, to propose a
resolution designed to stop the discrimination or harassment, prevent its recurrence and to correct its effect.

Within ten (10) school days of meeting with the complainant and/or his/her representative and the respondent,
the grievance officer will provide written disposition of the complaint to the complainant and/or his/her
representative and to the respondent(s), including a statement regarding whether the complaint was found to be
credible and whether discrimination was found to have occurred. Where the grievance officer finds that
discrimination has occurred, Valley Collaborative will take steps that are reasonably calculated to end
discrimination that has been found; prevent recurrence of any discrimination, and correct its discriminatory effects
on the complainant and others, if appropriate. The grievance officer will contact the complainant within thirty (30)
school days following conclusion of the investigation to assess whether there has been on-going discrimination or
retaliation, and to determine whether additional supportive measures are needed. If the grievance officer
determines that additional supportive measures are needed, he or she shall offer such measures to the complainant
within thirty (30) school days following conclusion of the investigation.

Notwithstanding the above, it is understood that in the event a resolution contemplated by the grievance officer
involves disciplinary action against an individual, the complainant will not be informed of such disciplinary action,
unless it directly involves the complainant (e.g., a directive to “stay away” from the complainant, as might occur as
aresult of a complaint of harassment). Any disciplinary action imposed upon an individual will be subject to
applicable procedural requirements. All the timelines indicated above will be implemented as specified, unless the
nature of the investigation or exigent circumstances prevent such implementation in which case the matter will be
completed as quickly as practicable. If the timelines specified above are not met, the reason(s) for not meeting

them must be clearly documented.
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Confidentiality of complainants/respondents and witnesses will be maintained, to the extent consistent with the

obligations of the Valley Collaborative relating to the investigation of complaints and the due process rights of
individuals affected.

V. RETALIATION PROHIBITED

Retaliation against someone because he/she has filed a complaint under this procedure is strictly forbidden.

Retaliation against someone who has participated in an investigation is strictly prohibited. Valley Collaborative will

take appropriate steps as necessary to prevent retaliation. Acts of retaliation may result in disciplinary action, up to

and including suspension or expulsion/discharge.

Upon request, the grievance officer will provide the complainant with the names and addresses of those state and

federal agencies which handle discrimination and harassment matters.

Consequences for Civil Rights Violations

1

Non-disciplinary corrective actions: Some violations can be addressed with steps that do not

necessitate disciplinary action. These steps usually lay within the discretion of the principal or
his/her designee. Such instances may warrant counseling, diversity awareness training, separating
offender and victim, parent conferences, and/or special school assignments.

Disciplinarv Action: Disciplinary actions will be taken toward the goal of eliminating the offending
conduct, preventing recurrence, and reestablishing a school environment conducive for the victim to
learn. Violations of civil rights of students or staff may result in sanctions including suspension,
emergency termination of enrollment, and expulsion for students and suspension, depending on the
severity of theinfraction.

Failure to Act by Administrators or Staff — All staff have a duty to act to stop witnessed civil rights
violations, as safely as can be done, and report such instances to program administrators. Failure to do
so may result in disciplinaryaction.

Commitment to Non-Retaliation

The Collaborative will deal seriously with any and all threats or acts of retaliation for the good faith filing of a complaint.

Such action will result in disciplinary proceedings. Staff will monitor situations to ensure that no threats or acts of reprisal

are made. Program administrators may usenon- disciplinary procedures to prevent retaliation from occurring.

Referral to Law Enforcement Authorities

The Executive Director or designee has the responsibility of notifying the local police when they have reason to believe

that a hate crime has been or is to be committed. This is mandatory for all hate crimes violations.

Documentation Requirements

Record keeping —Records of all civil rights violations and hate crimes reported are
maintained. Records will be compiled by school year. Record keeping willinclude
particulars of the incident, response actions taken, results of the investigation and
intervention.

Monitoring and tracking to identify patterns — Records should be maintained and monitored to detect
patterns in violations, repeat offenders, and locations for problems. Actions will be taken once
patterns have been revealed.
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Dissemination of Information and Training
®  This policy will be available to staff, students and parents.
*  Staff will receive training relevant to this policy annually during staff orientation.
® Students and parents will receive this policy annually and at time of admission to a
Collaborative program.
®  This policy will be reviewed annually for compliance with state andfederal law.

Section 504 of the Rehabilitation Act

Section 504 of the Rehabilitation Act of 1973 prohibits discrimination against persons with a disability in any program
receiving federal financial assistance, which includes the programs of the

Collaborative. Complaints or concerns relating to discrimination or harassment on the basis of disability may be directed
to the 504 Coordinator. The Collaborative’s 504 Coordinator is:

Kari Morrin
Director of Human Resources, Title IX and 504 Coordinator
25 Linnell Circle
Billerica, MA 01821
978-528-7863
kmorrin@pvalleycollaborative.org

Title I1X Notice and Procedures

Title IX of the Education Amendments of 1972 states:
No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or
be subjected to discrimination under any educational program or activity receiving Federal financial assistance. 20 USC

§1681.

Sexual harassment, including sexual violence, is unlawful sex discrimination. As required by Title IX and in
compliance with Title IX, the Valley Collaborative does not discriminate on the basis of sex in its education programs or
activities including in its admission or employment practices. Inquiries regarding the application of Title IX to the Valley
Collaborative education program and activities are directed to the Title IX Coordinator.

The following conduct constitutes sexual harassment:

O A school employee conditioning an educational benefit or service upon a person’s
participation in unwelcome sexual conduct (often called “quid pro quo” harassment);

O Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the school’s education
program or activity; or

O Sexual assault, dating violence, domestic violence, or stalking (as those offenses are defined in
the Clery Act, 20 U.S.C. § 1092(f), and the Violence Against Women Act, 34 U.S.C. §
12291(a)).

How to Report Sex Discrimination, including Sexual Harassment
Any person may report sex discrimination, including sexual harassment in person, by mail, by telephone, or by electronic
mail, to the Title IX Coordinator, or by any other means that results in the Title IX Coordinator receiving the person's

verbal or written report. Reports may be made at any time by using the telephone number or electronic mail address, or
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by mail to the office address, listed for the Title IX Coordinator.

Kari Morrin
Director of Human Resources and Title IX Coordinator
25 Linnell Circle
Billerica, MA 01821
978-528-7863

kmorrin(@valleycollaborative. org

How to File a Formal Complaint of Sexual Harassment
A complainant may file a formal complaint with the Title IX Coordinator by mail, email, telephone or in person. The

Title IX Coordinator may also initiate a formal complaint.

Complainant means an individual who is alleged to be the victim of conduct that could constitute sexual harassment.
Respondent means an individual who has been reported to be the perpetrator of conduct that could constitute sexual
harassment.

Formal complaint means a document filed by a complainant or signed by the Title IX Coordinator alleging sexual

harassment against a respondent and requesting that Valley Collaborative investigate the allegation.

How Valley Collaborative will respond.

The Title IX Coordinator will promptly contact the complainant to discuss the availability of supportive measures.
Supportive measures means non-disciplinary, non-punitive individualized services offered as appropriate, as reasonably
available, and without fee or charge to the complainant or the respondent. Supportive measures are offered whether or
not the complainant files a formal complaint and are designed to restore or preserve equal access to the education
program or activity without unreasonably burdening the other party, including measures designed to protect the safety of
all parties or the educational environment, or deter sexual harassment. The Title IX Coordinator is responsible for
coordinating the effective implementation of supportive measures.

The Title IX Coordinator will consider the complainant's wishes with respect to supportive measures, inform

the complainant of the availability of supportive measures with or without the filing of a formal complaint, and explain to
the complainant the process for filing a formal complaint. The Title IX Coordinator must treat complainants and
respondents equitably and offer supportive measures to the complainant and respondent.

The Valley Collaborative may remove a respondent from school or an activity on an emergency basis, provided that the
individualized safety and risk analysis determines that there is an immediate threat to the physical health or safety of

any student or other individual. Respondents removed on an emergency basis will receive notice and an opportunity to
challenge the decision immediately following the removal. This provision may not modify any rights for students with
disabilities.

Grievance Process
In response to a formal complaint, the Valley Collaborative will adhere to the following grievance process.
Written Notice:

Upon receipt of a formal complaint, the Title IX Coordinator will provide written notice to the parties who are known.
The written notice shall include:

® Notice of the grievance process, including notice of informal resolution process;
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Notice of the allegations that includes sufficient details known at the time and with sufficient time to prepare a
response before any initial interview.

Notice that the respondent is presumed not responsible for the alleged conduct and that a determination

regarding responsibility is made at the conclusion of the grievance process.
Notice that the parties may have an advisor of their choice and may inspect and review evidence; and

Notice that the Valley Collaborative code of conduct prohibits knowingly making false statements or knowingly
submitting false information during the grievance process.

If any new allegations arise during the grievance process, the Title IX Coordinator will provide written notice of the

additional allegations to the parties whose identities are known.

Investigation :

The Valley Collaborative will investigate the allegations in the formal complaint. Valley Collaborative will use trained

personnel to objectively evaluate all relevant evidence without prejudgment of the facts at issue and free from conflicts of

interest or bias for or against cither party.

The Valley Collaborative may dismiss the formal complaint if:

The conduct alleged would not constitute sexual harassment even if proved, did not occur in a Valley
Collaborative’s education program or activity, or did not occur in the United States.

The complainant notifies the Title IX Coordinator in writing that the complainant would like to withdraw the
formal complaint of any of the allegations in the formal complaint, or if the respondent is no longer enrolled or
employed by the Valley Collaborative; or specific circumstances prevent the recipient from gathering evidence

sufficient to reach a determination as to the formal complaint.

Upon a dismissal, the Title IX Coordinator will promptly send written notice for the dismissal and reason(s) therefor

simultaneously to the parties.

When investigating a formal complaint and throughout the grievance process, the Valley Collaborative will:

Apply a presumption of innocence, and ensure that the burden of proof and the burden of gathering evidence
rests on the Valley Collaborative and not on the parties;

Provide an equal opportunity for the parties to present witnesses, including fact and expert witnesses, and other
inculpatory and exculpatory evidence;

Not restrict the ability of either party to discuss the allegations under investigation or to gather and present
relevant evidence;

Protect parties’ privacy by requiring a party’s written consent before using the party’s medical, psychological or
similar treatment records during the grievance process;

Provide the parties with the same opportunities to have others present during any grievance proceeding,
including the opportunity to be accompanied to any related meeting or proceeding by the advisor of their choice,
who may be, but is not required to be, an attorney;

Provide, to a party whose participation is invited or expected, written notice of the date, time, location,
participants, and purpose of all hearings, investigative interviews, or other meetings, with sufficient time for the
party to prepare to participate;

Provide both parties an equal opportunity to inspect and review any evidence obtained as part of the investigation
that is directly related to the allegations raised in a formal complaint;
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® Prior to the completion of an investigative report, send to each party and the party's advisor, the evidence subject
to inspection and review and provide the parties at least 10 days to submit a written response, which the

investigator will consider prior to completion of the investigative report.

® Create an investigative report that fairly summarizes relevant evidence for their review and written response.

Determination regarding responsibilitjy:

® The decision-maker, who shall not be the investigator or the Title IX Coordinator, will provide each party the
opportunity to submit written, relevant questions that a party wants asked of any party or witness, provide each
party with the answers, and allow for additional, limited follow-up questions from each party. Complainants may
not be asked inappropriate questions about prior sexual history. The decision-maker(s) must explain to the party
proposing the questions any decision to exclude a question as not relevant.

® The decision-maker must issue a written determination regarding responsibility. To reach this determination, the
decision maker shall apply a preponderance of the evidence standard. Preponderance of the evidence means that
it is more likely than not that the alleged conduct occurred.

® The Title IX Coordinator is responsible for effective implementation of any remedies.

Appeals:

Either party may appeal the determination regarding responsibility (or from a dismissal) on the following ground:

® Procedural irregularity that affected the outcome of the matter;

® New evidence that was not reasonably available at the time the determination regarding responsibility or
dismissal was made, that could affect the outcome of the matter; and

® The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest or bias for or against the

complainant or respondents generally or the individually that affected the outcome of the matter.

In the event of an appeal, the Title IX Coordinator will notify the other party in writing when an appeal is filed and
implement appeal procedures equally for both parties.

Informal resolution:

An informal resolution process is available when a formal complaint is filed. Informal resolution process is available
without a full investigation and nothing in the informal process shall preclude the parties from resuming a formal
complaint process. Participation is voluntary and written consent is required. An informal resolution process is not

permitted to resolve allegations that an employee sexually harassed a student.

Record Keeping
The Valley Collaborative will maintain records regarding sexual harassment reports and complaints for a period of seven

years .

Retaliation Prohibited

Retaliation is prohibited against any individual, including complainants, respondents, and witnesses for reporting sexual
harassment, participating (or refusing to participate) in any investigation/grievance process. Individuals may report
retaliation to the Title IX Coordinator who will investigate and take measures to protect individuals from retaliation.

Complaints of Discrimination and/or Harassment on the basis of sex may also be reported to:
The Office for Civil Rights, US Department of Education
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5 Post Office Square, 8" Floor
Boston, MA 02109-3921
Telephone: 617-289-0111, FAX: 617-289-0150
Electronic Mail: OCR.Boston(@ed.gov

Student Conduct

Students are expected to conduct themselves in a manner consistent with school rules and regulations to the end that a
positive learning atmosphere be established. Among other things, student conduct shall reflect care and respect for all
other members of the Valley Collaborative school community.

Certain breaches of conduct are so serious that the Principal may long term suspend or expel a student under the

provisions of M.G.L. c. 71, §37H and 37H 2. These include:

® Possession of a dangerous weapon while on school grounds or at a school-sponsored event
® Possession of a controlled substance while on school grounds or at a school-sponsored event
® Anassault on a School Administrator, teacher, teacher’s aide, or other staft person.

e A felony charge or conviction

Violations of the code of conduct will subject a student to disciplinary action up to and including mediation, detention,
suspension, or expulsion.

STUDENT RULES

1) Attendance and Tardiness: Collaborative students are expected to attend school on all days and on
time. The student or their parent(s) are expected to let staff know prior to 8:00 A.M. if a student is
ill, will not be attending school that day, or will be tardy. If a student is absent or tardy and no phone
call is made, a call will be made to the student’s home. Unexcused absences and excessive tardiness
are unacceptable.

2) Appropriate Language: Collaborative students are prohibited from swearing, making rude comments

or inappropriate noises, or using inappropriate voice levels.

3) Appropriate Dress: Students are expected to wear appropriate clothes for school or work. Ifthey are

working in an office or an outdoor maintenance setting, clothes should be chosen accordingly.

4) Borrowing of Money: Students are not permitted to borrow money from other students, purchase

items for other students or sell items to other students.

5 Transportation: Individual sending districts are responsible for transportation of students to/from
school/home each day. Students are not permitted to drive to school. Ifa student has a specific reason
why he/she should be able to drive to school they may petition the Collaborative program. The
Collaborative would then make a decision and notify the principal as well as the Special Education
Director of the student’s sending district to obtain their permission. Students cannot be driven to
school or picked up from school without staff and parental permission. Parents need to complete a
transportation permission slip for students to be driven to or picked up from Collaborative
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8)

programming. Students will only be permitted to be transported by those people the parent has
indicated are appropriate (See Release of Students to Adults Other than Parents). If any of these
people become disruptive to the school environment the Collaborative has the authority to not allow
that person on school grounds. Students are not permitted to ride home on any bus or van except the
one to which they have been assigned. Students are not permitted to drive to school or be picked up
from school without permission from the Collaborative.

Appropriate Conduct: Students are expected to behave in an appropriate manner exhibiting respect

for themselves and others at all times while in school or participating in Collaborative programs or
activities, including off-site and Collaborative related activities such as field trips.

Leaving the School Building: Students are not permitted to leave the school building, work site, or

vehicle without permission from the staff. The staff is responsible for each student’s welfare, and
expects students to treat the staff with respect and let them know where each student is at all times.

Portable Music Players/Electronics Games: Students are not permitted to use any of these

devices during the school day. Ifthey are brought in for use on the bus, they need to remain in the locker area
at all times.

Cellular Telephones: Students are only permitted to use cellular phones before and after school hours

outside of school buildings, or at evening or weekend activities inside school buildings. The use of cell
phones for any purpose is not permitted at any other time on school grounds. Cell phones must not be
visible during the school day and must be turned off (not simply on silent or vibratemode).

10) Personal Property: The Collaborative strongly encourages that students do not bring valuable items to

11

12)

13)

school. Ifthe personal property of a student causes disruption while at school, the Collaborative may
take the property away from the student. The Collaborative will make every effort to return all
personal property to the student or parent. However, the Collaborative is not responsible for lost or
stolen property, or compensating students or parents for value of such property.

Drugs or Alcohol: No drugs or alcohol are permitted in school or on school grounds, and
students are not permitted to come to school under the influence of substances. The
possession, use, manufacture, distribution, sale, or possession with intent to sell, or
dispensation of alcohol, marijuana, illegal drugs, or other illegalor controlled substances of

any kind is strictly prohibited.

Smoking and Tobacco: In accordance with M.G.L. c. 71, § 2A, it is unlawful for any student

enrolled in a public primary or secondary school in the Commonwealth to use tobacco products
of any kind, including but not limited to cigarettes, cigars, pipes, smokeless tobacco, and vaping.
The use of any tobacco products is prohibited withinthe Collaborative school buildings, the
school facilities, on the school grounds, or on school buses by any individual, including school

personnel.

Theft and Vandalism: Students are prohibited from stealing, vandalizing, or destroying the
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14)

15)

16)

17)

18)

19)

property of others, including property belonging to the Collaborative or its staff, faculty, students,
parents, volunteers, and visitors. School pride is enhanced by a well maintained and clean building.
The Collaborative hopes that all students will share inthis belief. Students involved in theft,
vandalism, graffiti, destruction of property, or arson will be required to reimburse the school for
the materials and labor necessary to fix any damage they cause, and will be subject to appropriate
disciplinary action, up to and including suspension, emergency termination of enrollment, or

expulsion

Weapons: The Collaborative strictly prohibits the possession of all weapons in school, on school
grounds, school buses, or at any school functions. All knives, handguns, rifles, shotguns, other fire
arms, explosives, incendiary devices, and other weapons are forbidden. Ifa student is found to be
in possession of such an object for which there is clearly no known educational use, the weapon
will be confiscated it and the student’s parents will be notified, and if necessary, the police will also
be contacted. The Federal Gun-Free School Act of 1994 (GFSA) is Section 14601 of the Improving
America's Schools Act, and deals with disciplining special education students in compliance with
the IDEA in cases where the student is found in possession of a firearm. The GFSA permits the
Collaborative to place a special education student found in possession of a firearm in an interim
alternative educational setting as determined by the evaluation team for up to 45 days. The student
shall remain in the interim alternative setting pending any special education manifestation
determination or special education hearing initiated by the parent, unless the parent and the

Collaborative agrees otherwise.

Violence and Threats of Violence: All violence and threats of violence (including physical fighting,

assault, battery, kidnapping, threat of robbery, robbery using force, homicide, other drug-related or
crime-related violence, and all acts that endanger or cause bodily harm to others) are strictly
prohibited at school, the Collaborative, or Collaborative related activities. All threats of violence or
physical attack will be taken seriously by the Collaborative.

Destruction of Property: Students are prohibited from the destruction of Collaborative property or

the property of others.

Student Lockers: Some Collaborative students will be provided with lockers to store school
supplies and personal belongings. Itis important for students and parents to understand that
lockers remain the property of the Collaborative or school in which they are located.
Collaborative and school staff have the right to search lockers and any personal items inside
lockers where reasonable cause to do so exists.

Care of Books and Other Materials: The Collaborative supplies students with the textbooks and other
educational materials they need for school, free of charge. Textbooks and library books are owned

by the Collaborative. Ifa student damages or loses a book or other school property, the student or
parent may have to pay for a replacement. Families should be aware that many textbooks are very
expensive.

Rules of Public Schools with Co-located Collaborative Programs: Students in Collaborative programs
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co-located within public schools are also subject to the rules of those public schools.
20) Students are prohibited from knowingly making false statements or knowingly submitting false

information during a grievance process, including by not limited to harassment/bullying reports and

investigation.

DISCIPLINARY ACTION

All students have the responsibility to comply with the rules and policies set forth in this Handbook and to refrain from
engaging in negative or disruptive behavior, or violating the rights of others. Any failure to comply with the rules or
policies contained in this Handbook may result in disciplinary action, up to and including suspension, emergency
termination, and/or expulsion. Disciplinary proceedings will be conducted in accordance with Massachusetts law.
Disciplinary action will depend on and be commensurate with the circumstances, nature, and severity of a student’s
infraction. Where possible and appropriate, the Collaborative will include all parties involved or affected by the negative
or disruptive behavior in the disciplinary decision making process. In preparing students for the adult world, it is
important that they learn and understand the effect that their behavior has on others and the consequences of their

actions, to the extent that they are able.

In the event that a student repeatedly disrupts others, it will be necessary for the parents and school system to be notified.
A meeting will be called, if determined necessary. If a student leaves the school premises, the parents and school system

will be notified. The local police will also be notified.

The Collaborative Program’s Principal or designee conducts semiannual reviews of all discipline data by selected
populations. These semiannual reviews allows for the disaggregation of data by race and ethnicity, gender, socio-
economic status, English learner status, and students with a disability status. The Principal’s accesses the extent of in-
school suspensions, short- and long-term suspensions, expulsions and emergency removals and the impact of such
disciplinary action on selected student populations. The Principal determines whether it is necessary or appropriate to
modify disciplinary practices due to an over-reliance on suspensions, expulsions or removals on selected student
populations compared with other students.

No student shall be subjected to abuse or neglect, cruel, unusual, severe or corporal punishment, including the following
practices:

® Any type of physical hitting or pain inflicted in any manner upon the body;

® Requiring or forcing the student to take an uncomfortable position such as squatting or bending
or requiring or forcing the student to repeat physical movements when used as punishment;

*  Punishments which subject the student to verbal abuse, ridicule or humiliation;

* Denial of visitation or communication privileges with family;

® Denial of sufficient sleep;

® Denial of shelter, bedding, food or bathroom facilities.

STUDENT DISCIPLINE
The Principal has the authority to exercise discretion in deciding the consequences for a student who has violated

disciplinary rules. The Principal shall first consider ways to re-engage the student offender in the learning process, and

134



Valley Collaborative Board of Directors Year 11 Book 1 - lll. Valley Collaborative Student and Family Handbook and Policies and Procedures Manual

shall avoid using expulsion until other remedies and consequences have been employed.

Suspension

A suspension is a short term or long term removal from regular classroom activities.

Short term suspension is the removal of a student from the school premises and regular classroom activities for 10

consecutive days or less.

Long term suspension means the removal of a student from the school premises and regular classroom activities for
more than 10 consecutive days, or for more than 10 days cumulatively for multiple disciplinary offenses in any school

year.

A suspended student is restricted from entering the school buildings, or coming onto school grounds; and a suspended
student may not participate in any school sponsored activities or functions during the suspension period. It is also
recommended that parents restrict the activities of a student during the suspension period to reinforce the importance of
the disciplinary consequence and to demonstrate cooperation between the school and family.

The Principal or his/her designee has the sole responsibility for determining who is suspended. The suspended student
may not be permitted to return to school until a parental conference has been held.

In school suspension

At the discretion of the Principal, in-school suspension may also be imposed where a student is determined to have
committed a suspendable offense. In-school suspension means the student is removed from regular classroom activities,
but not from the school premises, for no more than 10 consecutive school days. Students will be subject to limitations on
their movements and activities as determined by the Principal. In-school suspension for less than 10 days shall not be
considered a short-term suspension. An in-school suspension of more than 10 days shall be deemed a long-term

suspension.

For an in-school suspension, the principal shall inform the student of the disciplinary offense charged and the basis for the
charge, and provide the student an opportunity to dispute the charges and explain the circumstances surrounding the
alleged incident. If the principal determines that the student committed the disciplinary offense, the principal shall inform
the student of the length of the student's in-school suspension, which shall not exceed 10 days, cumulatively or

consecutively, in a school year.

On the same day as the in-school suspension decision, the principal shall make reasonable efforts to notify the parent
orally of the disciplinary offense, the reasons for concluding that the student committed the infraction, and the length of
the in-school suspension. The principal shall also invite the parent to a meeting to discuss the student's academic
performance and behavior, strategies for student engagement, and possible responses to the behavior. Such meeting shall
be scheduled on the day of the suspension if possible, and if not, as soon thereafter as possible. If the principal is unable to
reach the parent after making and documenting at least (2) attempts to do so, such attempts shall constitute reasonable
efforts for purposes of orally informing the parent of the in-school suspension.

The principal shall send written notice to the student and parent about the in-school suspension, including the reason and
the length of the in-school suspension, and inviting the parent to a meeting with the principal, if such meeting has not
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already occurred. The principal shall deliver such notice on the day of the suspension by hand-delivery, certified mail,
first-class mail, email to an address provided by the parent for school communications, or by other method of delivery

agreed to by the principal and the parent.

Removal from Extracurricular Activities and Attendance at school sponsored events

The principal may remove a student from privileges, such as extracurricular activities and attendance at school-sponsored
events, based on the student's misconduct. Such a removal is not subject to the procedures in M.G.L. c. 71, § 37H% or
603 CMR 53.00.

Opportunity for Academic Progress During Suspension/Expulsion
Any student receiving in-school suspension, short-term suspension, or long-term suspension shall have the opportunity to
make up assignments, tests, papers, and other school work as needed to make academic progress during the period of

removal from the classroom or school.

Any student who is expelled or suspended from school for more than 10 consecutive days shall have an opportunity to
receive educational services that will enable the student to make academic progress toward meeting state and local
requirements through the school-wide educational services plan.

Student due process rights
In administering discipline, school officials will be careful to observe the right to due process under the law for each
student. The nature of the violation determines the due process that school officials follow.

1. DUE PROCESS RIGHTS FOR STUDENTS CHARGED WITH POSSESSION OF A DANGEROUS

WEAPON, POSSESSION OF A CONTROLLED SUBSTANCE, ASSAULT ON SCHOOL STAFF
AND/OR STUDENTS WHO HAVE BEEN CHARGED WITH OR CONVICTED OF A FELONY (M.G.L.
c.71,§37H and M.G.L. ¢. 71, §37H Y).

Short Term Disciplinary Sanctions: Prior to the imposition of any disciplinary sanction that might result in a
student’s suspension from school for ten (10) consecutive school days or less, the student will be given oral
notice of the offense with which he/she is charged and an opportunity to respond. In the event that the
Principal or designee determines that the student will be suspended from school, the student’s

parent(s)/ guardian(s) will be notified by telephone and in writing.

Long Term Disciplinary Sanctions: Prior to the imposition of any disciplinary sanction that might result in
the student’s suspension from school for more than ten (10) consecutive school days or expulsion, the
parents/guardians will be given written notice of a hearing at which they may be represented by an attorney
at their expense and may examine and present witnesses and documentary evidence. Following this hearing,
a written decision will be issued. The parent(s)/guardian(s) will have the right to appeal any decision
imposing a long term suspension or expulsion from school to the Executive Director. Where the student is
excluded in accordance with M.G.L. c. 71, §37H, the student shall have ten (10) days from the effective date
of the exclusion to file a written appeal with the Executive Director of Schools. For exclusions imposed
pursuant to M.G.L. c. 71, §37H V2 , the student shall have five (5) days from the effective date of the
exclusion to file a written appeal with the Executive Director. For exclusions imposed by the School
Committee in accordance with M.G.L. c. 76, §17, the student shall have the right to file a written request
for reconsideration by the committee within ten (10) days of the effective date of the exclusion. Pending the
outcome of any such appeal, the disciplinary sanction imposed shall remain in effect. M.G.L. c. 76, §17,
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M.G.L.c. 71, §37Hand M.G.L. c. 71, §37H Y.

2. DUE PROCESS RIGHTS FOR STUDENTS CHARGED WITH OTHER VIOLATIONS (M.G.L. c. 71,
§37H %)

Notice and principal’s meeting:

For any suspension under this section, the principal or a designee shall provide notice of the charges and the
reason for the suspension or expulsion to the parent(s)/guardian(s) in English and the primary language
spoken in the student’s home. The student shall receive written notice of the charges and the opportunity to
meet with the principal or designee to discuss charges and reasons for the suspension and/or exclusion prior
to suspension/exclusion taking effect.

The principal or designee shall make reasonable efforts to notify the parent orally of the opportunity to
attend the hearing. The meeting may take place without the student’s parent(s)/guardian(s) so long as if the
principal has sent written notice and has documented at least two (2) attempts to contact the parent in the

manner specified by the parent for emergency notification.

The purpose of the principal’s hearing is to hear and consider information regarding the alleged incident for
which the student may be suspended, provide the student an opportunity to dispute the charges and explain
the circumstances surrounding the alleged incident, determine if the student committed the disciplinary
offense, and if so, the consequences for the infraction.

The principal shall determine the extent of the rights to be afforded the student at a disciplinary hearing
based on the anticipated consequences for the disciplinary offense.

a. Short-term Suspension

The principal shall discuss the disciplinary offense, the basis for the charge, and any other pertinent
information. The student also shall have an opportunity to present information, including mitigating
facts, that the principal should consider in determining whether other remedies and consequences may
be appropriate. The principal shall provide the parent, if present, an opportunity to discuss the student's
conduct and offer information, including mitigating circumstances, that the principal should consider in

determining consequences for the student.

Based on the available information, including mitigating circumstances, the principal shall determine
whether the student committed the disciplinary offense, and, if so, what remedy or consequence will be
imposed.

The principal shall notify the student and parent of the determination and the reasons for it, and, if the
student is suspended, the type and duration of suspension and the opportunity to make up assignments
and such other school work as needed to make academic progress during the period of removal. The

determination shall be in writing and may be in the form of an update to the original written notice.

b. Long Term Suspension
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In addition to the rights afforded a student in a short-term suspension hearing, the student shall also have
the opportunity to review the student's record and the documents upon which the principal may rely in
making a determination to suspend the student or not; the right to be represented by counsel or a lay
person of the student's choice, at the student's/parent's expense; the right to produce witnesses on his or
her behalf and to present the student's explanation of the alleged incident, but the student may not be
compelled to do so; the right to cross-examine witnesses presented by the collaborative; the right to
request that the hearing be recorded by the principal, and to receive a copy of the audio recording upon
request. If the student or parent requests an audio recording, the principal shall inform all participants
before the hearing that an audio record will be made and a copy will be provided to the student and
parent upon request.

If present, the Parent shall have an opportunity to discuss the student’s conduct and offer information,
including mitigating circumstances, that the principal should consider in determining consequences for
the student.

Based on the evidence, the principal shall determine whether the student committed the disciplinary
offense, and, if so, after considering mitigating circumstances and alternatives to suspension, what
remedy or consequence will be imposed, in place of or in addition to a long-term suspension. The
principal shall send the written determination to the student and parent by hand-delivery, certified mail,
first-class mail, email to an address provided by the parent for school communications, or any other

method of delivery agreed to by the principal and the parent.

If the student is suspended for more than 10 days for a single infraction or for more than 10 days
cumulatively for multiple infractions in any school year, the notice will include written notification of
the right to appeal to the Executive Director and the process for appealing in English and the primary
language spoken in the student’s home. No student will be suspended for greater than 90 days, beginning
on the first day the student is removed from the building.

Emergency Removal:

The principal may remove a student from school temporarily when a student is charged with a disciplinary offense and
the continued presence of the student poses a danger to persons or property, or materially and substantially disrupts the
order of the school, and, in the principal's judgment, there is no alternative available to alleviate the danger or disruption.
The principal shall immediately notify the Executive Director in writing of the removal and the reason for it, and describe
the danger presented by the student. The temporary removal shall not exceed two (2) school days following the day of
the emergency removal.

In the event of an emergency removal, the principal shall make immediate and reasonable efforts to orally notify the
student and the student's parent of the emergency removal, the reason for the need for emergency removal. The
principal shall provide written notice to the student and parent as provided above, and provide the student an
opportunity for a hearing with the principal as provided above, and the parent an opportunity to attend the hearing,
before the expiration of the two (2) school days, unless an extension of time for hearing is otherwise agreed to by the

principal, student, and parent.

The principal shall render a decision orally on the same day as the hearing, and in writing no later than the following
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school day, which meets the requirements as described above.

In the event of an emergency removal from school, the principal will not release the student until adequate provisions
have been made for the student's safety and transportation.

Executive Director’s hearing:

The parent(s)/guardian(s) shall have 5 calendar days following the effective date of the suspension or expulsion to submit
a written request for an appeal to the Executive Director but may be granted an extension of time of up to 7 calendar
days. If the appeal is not timely filed, the Executive Director may deny the appeal, or may allow the appeal in his or her
discretion, for good cause.

The Executive Director will hold a hearing with the student and the parent(s)/guardian(s) within 3 school days or the
student’s request for an appeal. The time may be extended up to 7 calendar days if requested by the

parent(s)/ guardian(s). The Executive Director’s hearing may proceed without the parent(s)/guardian(s) if a good faith
effort was made to include parent(s)/guardian(s). The Executive Director shall be presumed to have made a good faith
effort if he or she has made efforts to find a day and time for the hearing that would allow the parent and Executive
Director to participate. The Executive Director shall send written notice to the parent of the date, time, and location of
the hearing.

At the hearing, the Executive Director shall determine whether the student committed the disciplinary offense of which
the student is accused, and if so, what the consequence shall be. Students shall have all of the rights afforded to students at
the principal’s hearing for long-terms suspension. The Executive Director will issue a written decision within 5 calendar
days of the hearing. If the Executive Director determines that the student committed the disciplinary offense, the
Executive Director may impose the same or a lesser consequence than the principal, but shall not impose a suspension
greater than that imposed by the principal's decision. The Executive Director’s decision is the final decision of the

Collaborative.

3 to 5 Day Suspension

If a student has been suspended for three (3) consecutive school days or five (5) non-consecutive school days in a school
year, the program convenes a meeting with the Team to explore possible program modifications within the program in
an attempt to prevent total suspension of the student. Student suspensions are recorded; the number and duration are
tracked, including suspensions from any part of the student’s IEP. Suspension from transportation is included in the

trackjng.

Suspensions exceeding 10 days (consecutive or cumulative in one year)
The Collaborative provides the following safeguards for students with disabilities prior to any suspension beyond 10
consecutive days or more than 10 cumulative days (if there is a pattern of suspension) in any school year.

1. A suspension of longer than 10 consecutive days or a series of suspensions that are shorter than 10
consecutive days but constitute a pattern are considered to represent a change in placement.

2. When a suspension constitutes a change in placement of a student with disabilities, the Collaborative,
sending district personnel, the parent(s), and other relevant members of the Team, as determined by
the Collaborative, parent(s) and the sending district, convene within 10 days of the decision to suspend
to review all relevant information in the student’s file, including the IEP, any teacher observations, and

any relevant information from the parents, to determine whether the behavior was caused by or had a
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direct and substantial relationship to the disability or was the direct result of the failure to implement
the IEP—“a manifestation determination.”

3. Ifthe Collaborative, the sending district, the parent(s), and other relevant members of the Team
determine that the behavior is not a manifestation of the disability, then thesuspension or expulsion
may go forward consistent with Collaborative policies and procedures. The sending district, however
must offer the student:

a. services to enable the student, although in another setting, to continue to participate in
general education curriculum and to progress toward IEP goals; and

b. as appropriate, a functional behavior assessment and behavioralintervention services
and modifications, to address the behavior so that it does notrecur.

4. Ifthe Collaborative, the sending district, the parent(s), and other relevant members of the Team
determine that the behavior is a manifestation of the disability, then the Team completes a functional
behavioral assessment and behavioral intervention plan if it has not already done so. If a behavioral
intervention plan is already in place, the Team reviews itand modifies it, as necessary, to address the
behavior. Except when he or she has been placed in an interim alternative educational setting, the
student returns to the original placement unless the Collaborative, parent(s) and sending district agree
otherwise or the hearing officer orders a new placement.

5. No later than the date of the decision to take disciplinary action, the parent(s) is notified of that
decision and provided with written notice of procedural safeguards. Any party may requests a hearing
because it believes that maintaining the student’s current placement is substantially likely to result in
injury to the student or others, the student remains in the disciplinary placement, if any, until the
decision of the hearing officer or the end of thetime period for the disciplinary action, whichever

comes first, unless the parent and the school district agree otherwise.

School Wide Educational Services Plan

To ensure that students who are suspended or expelled for more than 10 consecutive days have the opportunity to make
academic progress during the period of suspension or expulsion, professional tutoring is provided by LearnWell or Valley
Collaborative Staff. These tutoring services are based on and provided in a manner consistent with the academic
standards for all students. It is the responsibility of the Program’s Principal to notify the student and their parent or
guardian of the opportunity to receive education services and to arrange such services at the time that the student is

expelled or placed in long-term suspension.

INTERNET USE POLICY

Students should read this policy and complete the Student Internet Use Agreement and
Parental Permission Form (Appendix F) The permission form is required for internet use.

Introduction

Valley Collaborative's aims to provide students with accessible, up-to-date and reliable information to support them in
their studies and educational experience. This goal requires the Collaborative to provide access to the vast information
resources on the Internet to help students in their studies and to be well informed. The Internet is an educational tool for
the Collaborative. Users must understand that this access is for educational purposes and not for non- educational
activities. Students will be utilizing the Internet, but WILL NOT have access to email or instant messaging.
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Internet Use

The Collaborative provides students with Internet access in most classrooms and some locations have computer labs. All
students may have access to the Internet. Students who wish this access must read and sign the “Student Internet/Email
Usage Policy” form.

Authorized Use
The Collaborative’s Internet connection is intended primarily for educational use. That means we expect students to use
Internet access primarily for education-related purposes, i.e. to research relevant topics and to obtain useful information.
The following are specific provisions regarding authorized use of the Collaborative's Internet connection:
* Users may use the Collaborative’s Internet services for personal improvementprovided that such
use is consistent with staff and educational conduct.
* Internet use should be restricted to sites and materials such as news orinformation that
might be considered reasonable if read as a text publication in a classroom or library
environment.

Unauthorized Use
Users shall not use the Collaborative’s Internet services to view, download, save, receive, or send material related to the
following:
»  Offensive content of any kind, including pornographicmaterial.
Propagating a virus, worm, Trojan horse, or trap-door program code.
» Disabling or overload any computer system ornetwork.
+  Circumventing any system intended to protect the privacy or security of another user.
*  Promoting discrimination on the basis of race, religion, ethnicity, disability, gender, sexual
orientation race, age, or marital status.
= Visiting web sites that promote threatening or violentbehavior.
*  Using the Internet for illegal activities including the illegal downloading of music, movies,
or other copyrighted materials.
*  Distributing commercial messages.
*  Gambling web sites.

* Hosting of ‘game servers’ for online or network gaming.
The above list of prohibited actions is by way of an example only and is not intended to be exhaustive.

Privacy and Monitoring

The Collaborative has software and systems in place to monitor and record all Internet usage. The Collaborative’s
security systems are capable of recording each Web site, email, and instant message into and out of its internal networks.
The Collaborative reserves the right to do so at any time. No student should have any expectation of privacy as to his or
her Internet usage. The Collaborative’s technicians will periodically review Internet activity and contact staff of improper
use to ensure that the Collaborative Internet resources are devoted to maintaining the highest levels of access and
integrity. The Collaborative reserve the right to inspect any and all files stored in private areas of its network in order to

assure compliance with this policy.

Accidental/Unintended Violations
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The Collaborative does utilize software designed to identify inappropriate or sexually explicit Internet sites. The
Collaborative blocks access from within its networks to all such sites. If a student accidentally connects to a site that
contains sexually explicit or offensive material, they must disconnect from that site immediately, regardless of whether
that site had been previously deemed acceptable by any screening or rating program. A user who accidentally accesses a
prohibited site is encouraged to report the incident to staff without the threat of consequences.

Consequences

Students who are not responsible and who do not follow the Collaborative’s policies on the use of the Internet and email
may face one or all of the following penalties. Remember, the use of the Internet and various technologies offered by the
Collaborative is a privilege, not a right.

Students grades K-5
«  Parent Notification
- District Notification
+  Possible Parent Conference or Team Meeting
« Loss of Internet access

Students grades 6-12+
e Parent Notification
« District Notification
» Possible Parent Conference or Team Meeting
«  Loss of Internet access

» Possible Suspension from school
= Civil and Criminal Penalties when appropriate

POLICIES RELATIVE TO CONDUCT OF TEACHERS OR STUDENTS

The superintendent of every school district shall publish the district’s policies pertaining to the conduct of teachers and
students. Said policies shall prohibit the use of any tobacco products within the school buildings, the school facilities or on
the school grounds or on school buses by any individual, including school personnel. Said policies shall further restrict
operators of school buses and personal motor vehicles, including students, faculty, staff and visitors, from idling such
vehicles on school grounds, consistent with section 16B of chapter 90 and regulations adopted pursuant thereto and by
the department. Copies of these policies shall be provided to any person upon request and without cost by the principal
of every school within the district.

Each school district’s policies pertaining to the conduct of students shall include the following: disciplinary proceedings,
including procedures assuring due process; standards and procedures for

suspension and expulsion of students; procedures pertaining to discipline of students with special needs; standards and
procedures to assure school building security and safety of students and school personnel; and the disciplinary measures
to be taken in cases involving the possession or use of illegal substances or weapons, the use of force, vandalism, or
violation of a student’s civil rights. Codes of discipline, as well as procedures used to develop such codes shall be filed
with the Department of Elementary and Secondary Education for informational purposes only.

In each school building containing the grades nine (9) to twelve (12), inclusive, the principal, in consultation with the
school council, shall prepare and distribute to each student a copy of this Handbook setting forth the rules pertaining to
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the conduct of students. The Board of Directors shall review this Handbook each year to consider changes in disciplinary
policy to take effect in September of the following school year, but may consider policy changes at any time. The annual
review shall cover all areas of student conduct, including but not limited to those outlined in this section.

Notwithstanding any general or special law to the contrary, all student handbooks shall contain the following provisions:

a.) Any student who is found on school premises or at school-sponsored or school-related events,
includingathletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a
knife; or a controlled substance as defined in M.G.L. c. 94C, including, but not limited to, marijuana,
cocaine, and heroin, may be subject to expulsion from the school or school district by the principal.

b.) Any student who assaults a principal, assistant principal, teacher, teacher’s aide or other
educational staff on school premises or at school-sponsored or school-related events, including
athletic games, may be subject to expulsion from the school or school district by the principal.

c.) Any student who is charged with a violation of either paragraph (a) or (b) shall be notified in writing of
an opportunity for a hearing; provided, however, that the student may have representation at private
expense, along with the opportunity to present evidence and witnesses at said hearing before the
principal.

d.) After said hearing, a principal may, in his/her discretion, decide to suspend rather than expel a student who
has been determined by the principal to have violated either paragraph (a) or (b).

e.) Anystudent who has been expelled from a school district pursuant to these provisions shall have the
right to appeal to the Executive Director. The expelled student shall have ten days from the date of the
expulsion in which to notify the Executive Director of his appeal. The student has the right to counsel
at a hearing before the Executive Director. The subject matter of the appeal shall not be limited solely
to a factual determination of whether the student has violated anyprovisions of this section.

f.) When a student is expelled under the provisions of this section, no school or school district within the
commonwealth shall be required to admit such student or to provide educational services to said
student. If said student does apply for admission to another school or school district, the Executive
Director of the school district to which the application is made may request and shall receive from the
Executive Director of the school expelling said student a written statement of the reasons for said
expulsion.

PARTICIPATION IN VOLUNTARY ATHLETIC, EXTRA CURRICULAR, OR CO-CURRICULAR ACTIVITES

The Students participating in voluntary co-curricular activities, including but not limited to intra-mural or interscholastic
athletics, are required to return a signed release of liability to the director of the event/activity prior to engaging in the
activity, event, or the commencement of the athletic season. As these activities are voluntary, the student’s participation
in an event, activity, or athletic season is conditioned upon receipt of the signed and returned release of liability form.
Massachusetts law permits use of such releases for school-related voluntary co-curricular activities, including but not
limited to athletics. Release forms will be distributed by the Program Principal and/or by the administrator overseeing
activities.

The student’s participation in any co-curricular activity, including but not limited to intra-mural or interscholastic
athletics of any nature, is conditioned on compliance with all applicable laws, district policies (including but not limited
to policies relative to student conduct and discipline, bullying, hazing, harassment, and discrimination), all MIAA
policies, and district values and behavioral expectations. In the interest of student safety and compliance with these laws,
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policies, values, and expectations, coaches and/or other school staff will routinely monitor locker room activities. Such
monitoring may include physical presence by coaches or other staff in locker rooms. While monitoring students in locker
rooms, all coaches and staff will give appropriate consideration to student privacy. Students secking increased privacy
when changing clothes/uniforms may utilize individual stalls and/or privacy curtains or screens where available, and are

encouraged to address any privacy related concerns with the coach or building principal.

STAFF POLICIES

STAFF ORIENTATION; ANNUAL TRAINING; AND PROFESSIONAL DEVELOPMENT

Orientation
Staff orientation is the responsibility of Collaborative principals. Staff orientation is mandatory for all full and part-time

staff, for interns and for volunteers.

Annual Training
All staff, including new employees, interns and volunteers, must participate in annual in-service training on average at
least two hours per month. The following topics are required in-service training topics and must be provided annually to

all staff:
* Reporting abuse and neglect of students to the Department of Children and Familiesand/or the

Disabled Persons Protection Commission;

® Disciplinary and behavior support Procedures used by the program, such as positive reinforcement,
point/level systems, token economies, time-out procedures and suspensions and terminations; as well
as Restraint Procedures including de-escalation methods used bythe program;

* Runaway policy;
® Emergency procedures including Evacuation Drills and Emergency Drills; and

*  Civil rights responsibilities (discrimination and harassment).

The following additional topics are required in-service training topics and must be provided annually to all teaching staff:

* How the learning standards of the Massachusetts Curriculum Frameworks areincorporated into the

program’s instruction;
® Procedures for inclusion of all students in MCAS testing and/or alternate assessments; and

® Student record policies and confidentiality issues.

The following additional topics are required in-service training topics and must be provided annually to appropriate staff

based on their job responsibilities:
® CPR training and certification;

® Medication administration (including, but not limited to, administration of antipsychotic
medications and discussions of medications students are currently taking and theirpossible side
effects);

® Transportation safety (for staff with transportation-related job responsibilities); and Student record
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policies and confidentiality issues (for staff who oversee, maintain oraccess student records).

Professional Development

The Collaborative considers the needs of all staff in developing training opportunities for professional and
paraprofessional staff and provides a variety of offerings. To this end, the Collaborative ensures that all staff, including
both special education and general education staff, are trained on state and federal special education requirements and

related local special education policies and procedures.

The Collaborative provides in-service training for all locally hired and contracted transportation providers, before they
begin transporting any special education student receiving special transportation, on his or her needs and appropriate
methods of meeting those needs; for any such student it also provides written information on the nature of any needs or
problems that may cause difficulties, along with information on appropriate emergency measures. Transportation
providers include drivers of general and special education vehicles and any attendants or aides identified by a Team for

either type of vehicle.

STAFF CODE OF CONDUCT

The Collaborative considers professionalism to be of utmost importance. We expect our staff’s conduct to be
professional and ethical at all times. The following behaviors are expected of all staft.

® Bechave in a professional manner at all times while on school premises or at a functionat which the
staff is a representative of the Collaborative.

® Follow all policies and procedures, manuals, and handbooks as outlined.

¢ Conduct day-to-day activities in a safe, responsible manner, and avoid situations thatmay endanger
the safety of others.

® Maintain the security of confidential information. Unauthorized disclosure of confidential
information is forbidden.

* No vaping, smoking or other use of tobacco products and no illegal or unauthorized drugs or alcohol at

any Collaborative program, field trip or function.

® Provide accurate and non-judgmental information on all school records and reports.

* Regularly report to work on time, and give notification of any absences in a promptand
responsible manner in accordance with Collaborative policies and procedures.

* Complete assignments accurately and in a timely manner.

e Utilize only Collaborative-sanctioned modes of communication with students and followall applicable
laws, regulations, and Collaborative policies. This includes complying with the social media policy in
the Employee Handbook.
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[End of Handbook]
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Appendix A

Valley Collaborative
Observation Request Form

With this form you should have received a copy of the Collaborative’s “School Visitor Procedures” and
“Observation Policy”. Please review those documents carefully before completing this form and again before
arriving for your pre-arranged visit. Please thoroughly and carefully complete this form in order to help the
Collaborative best arrange for a visit that will meet your needs as well as cause minimum disruption to the
students and staff. This form must be completed and returned to the main office of the building you wish to visit
at least five (5) days prior to the date of any requested visit.

Name of student or program to be observed:

Please briefly describe the purpose of yourobservation:

Please identify which setting(s) you would like to observe:

__Integrated Classes (please specify if you wish to see a specific class or subject area):

Therapy Sessions (please specifyif you wish to see a specific type of therapy):

Special Education Classes (please specify if you wish to see a specific class or subject area):

As stated in the Collaborative’s “Observation Policy,” due to the distraction inherent in the presence of any outside
observer, observations may be limited to two (2) consecutive classes/periods/therapy sessions or for a maximum
of two (2) hours, at the discretion of the principal of his/her designee depending on the nature of the individual
program being visited. Given that limitation, please rank, in order of importance, the components of the program
you wish to observe:
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Observation Request Form Continued

If you have particular questions about the program or there is general information that you would find
helptul, please describe such information below so that we can have it prepared for you in advance of your
visit. For example, you might be seeking information such as student/teacher ratios, a student’s schedule,
class size, text used, etc.

Please list, in order of preference, several available dates on which you would like to observe. If your
availability is limited to certain hours on any of these days, please note that as well:

If you are an individual authorized by the parent or legal guardian (i.e., an evaluator), please attach written
documentation signed by the Parent/Guardian showing your status as an evaluator.

After this form has been submitted to the main office of the building in which the observation is sought, a
designee of the principal will call you to schedule the visit and will send you written confirmation.

Thank you in advance for your cooperation with the attached policies and procedures.

Name of observer:

Organization or affiliation:

Si gnature: Date:
Approved: Disapproved:
Signature: Signature:
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Appendix B

Bullying Report Form
A. Reporter info:

1. Name of Reporter/Person making complaint:

2. Reporter info:
O Targetof behavior ~ [IStaff Member OParent OOther(specify):

B. Information about incident:

1.Name of the Target:

2. Name of the Aggressor:

3. Date of the incident:

4. Witnesses:

1 Studentl]  Staff (1Other[]

2) Student[ Staff (JOtherd
5. Location of incident: Time of incident:
Type of incident:

Racial or Ethnic Harassment: comments, jokes, name calling of this nature

Sexual Harassment: A school employee conditioning an educational benefit or service upon a person’s participation
in unwelcome sexual conduct (often called “quid pro quo” harassment); Unwelcome conduct determined by a reasonable
person to be so severe, pervasive, and objectively offensive that it effectively denies a person equal access to the school’s
education program or activity; or Sexual assault, dating violence, domestic violence, or stalking (as those offenses are

defined in the Clery Act, 20 U.S.C. § 1092(f), and the Violence Against Women Act, 34 U.S.C. § 12291(a)).
Verbal/Written Aggression: name calling, teasing, threats, note writing, written threats, etc.

Physical Aggression: hitting, tripping, kicking, pulling a chair out from someone, purposely destroying someone’s
property, taking someone else’s belongings

Social Aggression: spreading rumors, excluding from the group, embarrassing someone on purpose, ganging up on
someone

Cyber Bullying: includes bullying through the use of technology, all social networking sites, anyelectronic
communication, images, data, the creation of a web page or blog knowingly impersonating an individual

Intimidation: threatening or intimidating someone into a particular action, gesture directed toward an individual,
actions that create a hostile environment for the victim
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Appendix B

Bullying Report Form Continued

Description of incident:
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For Administrative Use Only

A. Investigation:

Interviewed:

Aggressor Name: Date:
Target Name: Date:
Witness Name: Date:
Witness Name: Date:
Witness Name: Date:

Any prior documented incidents bythe aggressor Yes/No If

yes, have incidents involved same target Yes/No

Summary of Investigation:

B. Conclusions from Investigation

1. Finding of bullying or retaliation: Yes
N
0

2. Does the conduct constitute discrimination or harassment in violation of other applicable state
and/or federal laws? (Is the target amember of a protected class?)

Yes No
3. Contacts:
Parent/Legal Guardian of target notified? Yes/No Name: Date:
Parent/Legal Guardian of aggressornotified? Yes/No  Name: Date:

Other agencies notified (specify):
Date:
Date:
Date:

4. Disciplinary Actiontaken

5. Further Action Required
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Appendix C

Authorization for Student Participation in the Experiential Physical Education Program
I understand that, in connection with my/my child’s participation in the Valley Collaborative (the
“Collaborative™) Experiential Physical Education Program (the “EPE Program”) during the school year, I/my
child will engage in physical activities at school and on field trips locally, out-of-town, and out-of- state. |
understand that such activities include, but are not limited to, archery, canoeing, cross-country skiing, downhill
skiing, snowboarding, snowshoeing, fishing, geocaching, hiking, physical fitness training, rappelling, rock
climbing, ropes courses, whitewater rafting, and other similar activities. | understand that my/my child’s
participation in the EPE Program also will include travel and transportation in connection with such activities
and field trips. I authorize myself/my child to voluntarily participate in the EPE Program and in consideration
for being permitted to do so agree as set forth herein.

I understand that my/m y child’s voluntary participation in the EPE Program includes the risk of injury that may
range in severity from minor to disabling to even death. | assume full responsibility for any risk of personal injuries
or death to myself/my child or others or property damages arising from my/my child’s participation in the EPE
Program. I agree to forever RELEASE, HOLD HARMLESS, AND INDEMNIFY the Collaborative, its member
school districts, and its current and former directors, members, employees, volunteers, and agents (the “Releasees”)
from all claims, liabilities, losses, damages, causes of action, and/or expenses, including attorney’s fees that have
arisen or may arise in the future in connection with my/my child’s participation in the EPE Program, including
for personal injuries or death to myself/my child, personal injuries or death to others, and property damage arising
from my/my child’s participation in the EPE Program. | further understand that my/my child’s participation in the
EPE Program will involve activities off of Collaborative property, and agree that the Releasees shall not have any
responsibility for the condition and use of non-Collaborative property.

I/my child agree(s) to abide by Collaborative Student and Family Handbook and Policies & Procedures
Manual, codes of conduct, and disciplinary procedures, and to abide by all instructions and decisions made by
teachers, staff, and those in authority while participating in the EPE Program. | agree that my/my child’s
participation in the EPE Program may at any time be terminated for failure to follow these rules.

If the student is 18 years of age or older and is his/her own legal guardian, the following statement must
be read and signed by the student:

I certifythat |1 am at least 18 years of age, that | have read and that | understand the above Agreement, and
that I accept and will be bound by its terms and conditions This remains in effect unless Valley
Collaborative receives written notice that | revoke agreement to participate in the EPE program

Student Signature Date

If the student is less than 18 years of age, or otherwise is not his/her own legal guardian, the following
statement must be read and signed by the student’s parent(s) or legal guardian(s).

| certify that 1am the parent and/or legal guardian of the student, that I have read and that I understand the
above Agreement, and that | accept and will be bound by its terms and conditions on my own behalf and
on behalf of the student. This remains in effect unless Valley Collaborative receives written notice that |

revoke consent for the student to participate in the EPE program for the duration of his/her enrollment at
Valley Collaborative.

Parent(s)/Legal Guardian(s) Signature Date
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Appendix D

PARTICIPATION IN VOLUNTARY ATHLETIC, EXTRA CURRICULAR, OR CO-
CURRICULAR ACTIVITES

PARENTAL CONSENT, RELEASE FROM LIABILITY AND INDEMNITY
AGREEMENT

We, the undersigned parent/guardian of [student’s name] (“Student”) and Student, do

hereby consent to Student’s participation in voluntary athletic, extra-curricular, or co-curricular programs of the Valley
Collaborative and do forever RELEASE, acquit, discharge, and covenant to hold harmless the Valley Collaborative, a public
school entity in the State of Massachusetts, and its successors, departments, officers, employees, servants, agents, and
volunteers (“Releasees”), of and from any and all actions, causes of action, claims, demands, damages, costs, loss of services,
expenses and compensation, inclusive of attorney fees, on account of, or in any way growing out of, directly or indirectly,
Student’s participation in the voluntary athletic, extra-curricular, or co-curricular programs, including but not limited to all
known and unknown personal injuries or property damage which we/I may now or hereafter have as the parent(s) or
guardian(s) of said Student, and also all claims or right of action for damages which said Student has or hereafter may
acquire, either before or after Student has reached majority, resulting or to result from Student’s participation in the Valley

Collaborative athletic, extra-curricular, or co-curricular programs.

This release includes, but is not limited to, any claim based on allegations of negligence or negligent supervision, or any
related claims arising out of the action or non-action of the District’s agents, employees, servants, volunteers, or
representatives regarding monitoring or supervising the activity of other students, or transfer of them to, on, or in any
District facility including, but not limited to, play or practice fields and facilities, locker rooms, and vehicles used to

transport participants. This release expressly excludes claims based on gross negligence or intentional acts, as defined by

M.G.L. c. 258.

Furthermore, we hereby agree to protect the Releasees against any claim for damages, compensation or otherwise on the

part of Student growing out of or resulting from injury to said Student in connection with Student’s voluntary participation
in the Valley Collaborative’s athletic, extra-curricular, or co-curricular programs, and to INDEMNIFY, reimburse or make
good to the Releasees any loss or damage or costs, including attorney’s fees, the Releasees or their representatives may have
to pay if any litigation arises from Student’s intentional, grossly negligent or reckless acts or omissions while participating in

said athletic, extra-curricular, or co-curricular programs.
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Appendix D

PARTICIPATION IN VOLUNTARY ATHLETIC, EXTRA CURRICULAR, OR CO-
CURRICULAR ACTIVITES
(cont.)

By signing below, I further certify that Student has had a physical examination and that Student is physically able to

participate in said athletic, extra-curricular, or co-curricular programs.

School:

Sport/ Activity and Season:

Parent/ Guardian Name (Print) Relationship

Signature of Parent/Guardian, Date

On behalf of myself and, if Student is a minor/under my guardianship, on behalf of Student

Signature of Student Date
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Audiotape, Photograph, Videotape & Website Agreement Form Appendix E

StudentName: Date:

We have found it to be very beneficial to use photos, audiotape, and videotape in order to:

e Help student express themselves

e Improve communication byusing pictures to describe situations and sequence events

« Facilitate understanding of routines, schedules, and roles

e Improve communication with parents by allowing them to view their child's performance at
school

e Enhance students self-image and self esteem

e Heighten student understanding of group processes, sequencing ofevents, visual processing,
and memory
e Appear in a printed publication such as a class picture, newspaper, magazine, or yearbook
e Submitted as sample to programs (examples: sports programs or play programs) or as
contest entries to sponsors
e Utilized as a demonstration or sample in educational workshops, classrooms, and/or
conferences
e Appear on video/electronic image made during a student presentation of a project, or in
broadcasts or video/electronic image, which may or may not be used by a local television
station or school/county project
» Facilitate other educational activities as Valley Collaborative deems necessary
Permission to Publish Photos on Valley Collaborative website
Photos of classroom activities, field trips, and school events enrich the school’s website
(www.valleycollaborative.org). Parent/Guardian consent is required to allow the faculty to publish
photos containing students on theschool website. To protect students’ identities, last names or other
personal information of students will not be published onthe website. Only faculty will be allowed to
add photographs to the school website.  For further information please refer to the Children's Online
Privacy Protection Act of 1998 (www.ftc.gov/ogc/coppal.htm).

Parent/Guardian Consent

Your permission grants Valley Collaborative approval to publicize without prior notification and
remains in effect until Valley Collaborative receives written notice that you would like this
revoked. | am the parent or legal guardian of the above-named student and give consent as indicated
below for the duration of my student's enroliment at Valley Collaborative:

Permission for Audiotape, Photographs, Videotape Yes No
Permission to publish photos on the Valley Collaborative
website es No
Parent/Guardian/Representative Signature Date
Student Signature Date
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Appendix F

Valley Collaborative Student Internet Use Agreement
Permission Form for the Duration of Enrollment

As a user of the Internet and other technologies offered by Valley Collaborative, | have read,
fully understand, and will comply with the Collaborative’s Acceptable Internet Use Policy.

Student Signature:

Date:

As the parent or legal guardian of the above student, | give permission for him or her to use the
Internet and other network technologies offered by the Collaborative for the duration of his/ her
enrollment at Valley Collaborative. This permission remains in effect until Valley Collaborative
receives written notification that you would like it revoked. | understand the rules of the Acceptable
Use Policy and also understand the consequences if said rules are not followed. | hereby release the
Collaborative and its employees from any and all liability arising from my child’s use, or inability
to use, the Collaborative’s Internet and/or other networking systems for the duration of his/her
enroliment at Valley Collaborative.

Parent/Guardian Signature: Date:

Name of Student: Date:
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Appendix G

VALLEY COLLABORATIVE

Parent/Guardian/Student Acknowledgement of Receipt of
Student and Family Handbook & Policies and Procedures Manual

Student’s Name: Age:

Parent/Guardian Name(s):

Parent/Guardian Email(s):

School/Program: Grade:

By signing below, the parent and student acknowledge and agree as follows:

1) We have received a copy of the Valley Collaborative Student and Family Handbook &
Policies and Procedures Manual (the “Handbook™).

2) We understand that the Handbook contains important information about the home-school
partnership and rules and policies of the Collaborative with respect to the student’s
education and participation in Collaborative programs.

3) We have read and discussed the contents of the Handbook, and agree that the student’s
participation in Collaborative programs is subject to the rules and policies contained in
the Handbook.

4) We agree that we will work together with each other and with Collaborative staff to make
sure that the student follows the rules and policies contained in the Handbook.

Parent/Guardian Signature(s): Date:
Date:
Student Signature: Date:
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Appendix H

VALLEY COLLABORATIVE

Parent/Guardian Acknowledgment of Restraint Prevention and
Behavior Support Policy and Procedures

Student’s Name: Age:

Parent/Guardian Name(s):

Parent/Guardian Email(s):

School/Program; Grade:

1) We/Ihave received a copy of Valley Collaborative’s Restraint Prevention and Behavior Support
Policy and Procedures (the Restraint Policy).

2) We/Iunderstand that the Restraint Policy has been developed and implemented as required by 603
CMR 46.00, the Massachusetts regulation that regulates the use of physical restraint on students in
Massachusetts public school districts, charter schools, virtual schools and collaborative education
programs.

3) We/I understand that the Restraint Policy contains important information aboutthe
Collaborative’s policies and practices with respect to physical restraints.

4) We/I have read and understand that contents of the Restraint Policyand acknowledge that all student
restraints are subject to the policy for the duration of his/her enrollment at Valley Collaborative.

Parent/Guardian Signature(s):

Date:
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Appendix I

Valley Collaborative
REPORTING FORM FOR INCIDENTS OF
RESTRAINT CONFIDENTIAL

Student Restrained:

Restraint by:

Witnessed by:

Reported by:

Place of Restraint:

Date & Time Restraint Began:

Date & Time Restraint Ended:

Name of School Principal Who Received Report:

Date & Time of Report:

Description of activity in which restrained student and other students and staff were engaged immediately

preceding the restraint

Description of the behavior that prompted the restraint

Description of the efforts made to de-escalate, including less intrusive restraint alternatives that were attempted.

Justification for initiating the restraint
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Description of the administration of the restraint including the holds used and reasons such holds were necessary

Description of the student's behavior and reactions during the restraint and how the restraint ended

Were there any injuries to student(s) and/or staft during restraint? YES NO

If so, identify who was injured and describe the injury and any medical careprovided

Nurse / Social Worker Assessment (if applicable)

Reporter’s Signature:

TITLE:

Teacher’s Signature:

Principal’s Signature:

PARENT COMMENTS
Parent(s) Name(s):

If you have comments regarding this restraint, please provide them below and return a copy of this comment form to your child’s

principal.
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Appendix ]

Albanian

Informacioni i bashkéngjitur éshté i réndésishém. Lutemi kérkojini ndonjé anétari
té familjes, miku ose komshiu qé t’jua pérkthejé. Nése nuk njihni asnjé njeri qé
t’jua pérkthejé, lutemi plotésoni informacionin e méposhtém dhe kthejeni tek
drejtoresha e shkollés sé fémijés suaj, sé bashku me njoftimin e bashkéngjitur.
Dikush gé flet gjuhén tuaj do t’ju telefonojé pér ta diskutuar informacionin me ju
né telefon.

Ju lutem mé telefononi rreth kétij njoftimi. Uné flas . Numri
i telefonit tim gjaté dités éshté . Emri im éshté

Arabic
Lgodslanay I s o s ol A 3eme 5 uf il ela 5ol s a5 98 Caea 3 iy (53 s gl ¥ il () ol e laall Jals e els
Dl oy sy ) e e Slilils e W sl ) s e il e i e i glaall o e s IS5 3 L sl seans

) 1 Jsa s slay S U Cdila i
sl | )
French

L'information jointe est importante. Veuillez demander & un membre, a un ami, ou a un voisin de famille de le traduire pour toi. Si vous ne savez pas
n'importe qui qui peut le traduire , pour compléter svp I'information ci-dessous et pour la renvoyer au principal de I'école de votre enfant avec la
notification jointe. Quelqu'un qui parle votre langue vous appellera pour passer en revue |'information avec toi au-dessus du téléphone.

Veuillez m'appeler au sujet de cette notification. Je parle le . Mon téléphone de journée
le nombre est . Mon nom est
Armenian

Ugynn mbntynipjniGp Juptinp t: oGgptp dh hwpuwquumhg, pGytphg jud
hwptiwbGhg np pupquwih dtq hwdwp: Gph stip dwlwsnd nptak WkYhG np Yupnn E

pupquwbby, fuGnpmu thp jpuglty Gipptith mbntywlpn i dtip Gphjuwgh nupngh
wmbopblhG Jupunupdlbty Ygywo wqnhl htm: dtp (bqnib fjununn dkyp Yqubquhwph
4atq’ htinwjununy pGGwpybim mbnbynpjmbp:

olnpmy bl hGéd qubqlip wyu mtntympjuwl dwuhl: fvnumd Gl oo :
by opgu hhnw]unumhuuiwpﬁ | b wlmGa6 E

Chinese

AT W H AL R TR o IHRILEA » BE » ZAFEF LT o bR ERFHH
HEFHA AT TEOLE - REXLBTERARE - EFA T LIrd %L
1 » BiE©EARERN L.,

WATEEER « RGETE o RMAETE

Dutch

De informatie in bijlage is belangrijk. Gelieve te vragen een een een familielid, vriend, of buur om het voor u te vertalen. Als u iedereen niet kent wie
het kan vertalen, alstublieft de informatie hieronder invullen en het teruggeven aan het hoofd van de school van uw kind samen met het bericht in
bijlage. Iemand wie uw taal spreekt zal u roepen om de informatie te herzien met u over de telefoon.

Gelieve te roepen me over dit bericht. Ik spreek . Mijn dagtelefoon
het aantal is . Mijn naam is
Farsi

Gn Gl 6 255K LT 998 Buliusan b g 3 Giunsd absald ol 1 Biualy 31 ) siiens pn banas 508 dasns clenill

S o by 2 po patiadialss. -‘-”f-'ﬂ-‘] Ol 1 4eo i ol by € dpsalifiad 1) (oS ST 5K dasi Lk sl
S ST Lt L o pend B sl Jl ) 055 46 "--'.r-'-*..r_'-“ sl (Latlel L oML Lol S uaal g
o Saalyd el Lok b il Gk 51 el cledllal 55 9 st (s Lyl

_r.ﬁ:-u.:.u.a.n_ oo il Ga #ﬁwhwh{w'hmﬂsﬁw'ﬂrﬁw
T P ——— mujﬂ_ﬂl_ﬁ‘_,.l‘bh_,fﬂu
SRR Y TP1E 8 rb

Finnish-Suomi
Obheiset tiedot ovat tarkeita. Pyyda perheenjdsenta, ystavaa tai naapuria kadntamaén ne sinulle. Jos et tunne ketaan, kuka voisi kaantaa ne, tayta alla

olevat tiedot ja palauta ne lapsesi koulun rehtorille oheisen ilmoituksen kanssa. Kieltasi puhuva henkilo soittaa sinulle ja kéy lapi tiedot puhelimessa
kanssasi.

Soita minulle tasta ilmoituksesta. Puhun .

Puhelinnumeroni on paivilla . Nimeni on
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French

L'information jointe est importante. Veuillez demander a un membre, a un ami, ou a un voisin de famille de le traduire pour toi. Si vous ne savez pas
n'importe qui qui peut le traduire , pour compléter svp l'information ci-dessous et pour la renvoyer au principal de I'école de votre enfant avec la
notification jointe. Quelqu'un qui parle votre langue vous appellera pour passer en revue 'information avec toi au-dessus du téléphone.

Veuillez m'appeler au sujet de cette notification. Je parle le . Mon téléphone de journée
le nombre est . Mon nom est
German

Die angebrachten Informationen sind wichtig. Bitten Sie bitte ein Familie Mitglied, einen Freund oder einen Nachbar, es fiir Sie zu tibersetzen. Wenn
Sie nicht niemand wissen, das es iibersetzen kann, die Informationen bitte unten auszufiillen und sie zur Direktion der Schule Thres Kindes zusammen
mit der angebrachten Nachricht zuriickzubringen. Jemand, das Ihre Sprache spricht, ruft Sie an, um die Informationen mit Thnen iiber dem Telefon zu
wiederholen.

Rufen Sie mich bitte tiber diese Nachricht an. Ich spreche . Mein Tagestelefon
Zahl ist . Mein Name ist
Greek

Ot cuvnupéveg minpogopieg sivon onpovticés. Iopoxoid (NTote omd £va otkoyevelakd HELOG, Evav iAo, 1 EVOV YEITOVA Y10, VOL TOV LETOPPUCETE
v coc. Edv dev E€pete kaBevOg TOV UTOPEL VAL TO HETAPPUCEL , TAPUKOAD VO GUUTANPDOCEL TG TAPOPOPIES KATMTEPM KOl VO TO EMGTPEYEL GTOV
npordotdpevo Tov oyoleiov Tov Todov oag poli pe T cuvnupévn ewdomroinot. Kdamowog mov ikd m YAOGoo cog Oa cog KoAéoet yia vo.
avademPGEL TIG TANPOPOPIES HE GAG TEPA OO TO TNAEPOVO.

TTopakakd pe karéote ya authiv TV ewdomoinon. Mikd . To mpawod mAépmvo pov
0 appog sivan . To évopd pov sivan .
Gujarati

et MR ell Hawayd B, sul 53R sl uRdiwet, Bla waal wildla
Aol uiefele 591 wua) 58l % 2 A8 wejclesolsl <l WRlel &, ol gu
53 13 weudel R @3 2o delosl ARY WA Aol Ul clngell 25eteil
AR Asel v, wuvel ey weez Aes eEm 2 WRdlsu wadsHt
12 sy WA Set U dld 539,

sul s 2 WBA QA A A s & A &, WA Rayel A wluiR
B, WE oun @,
Haitian Creole
Ranseyman ki atache-la-a enpotan anpil. Tanpri mande yon moun nan fanmi-ou, yon zanmi oswa yon vwazen tradwi-li pou ou. Si ou pa konnen
okenn moun ki ka tradwi pou ou, tanpri founi ranseéyman nan espas-yo anba-a epi retounen papye-a nan biwo direkte lekol pitit-ou avek not ki atache

avek li-a. Yon moun ki pale lang-ou va rele-ou pou ba-ou plis esplikasyon nan telefon.
Tanpri rele-m konsenen not-la. M pale kreyol ayisyen. Nimewo telefon-mwen lajounen se: Non-mwen se:

Hindi

Foroel Il Fecaqul &1 Puar uRaR & fedl Teey, aed, ar ugl ¥ &
RF 4 3MuF T sHET Fgar oW &1 PR 3T RREr T8 cafe @ e S
T SHHT IFAG T HhT &, al FUAT A A Faor 7 AR Heoreed AfeH &
HY IS I F Tfel & FRT @ e &1 3mudhr qwr e arer HS
fh TP Bl FXh 3Th T 57 FIAT & X H a1 Ham|

FUAT AL H AfCH & IR F BT B H arerdr g1 T
e o1 Tl FeR & | 3RT AH
2
Ttalian

Le informazioni allegate sono importanti. Chieda prego ad un membro, ad un amico, o ad un vicino della famiglia di tradurrglielo per. Se non
conoscete chiunque che possa tradurlo, per riempire prego le informazioni qui sotto e per restituirle al principale della scuola del vostro bambino con
l'avviso fissato. Qualcuno che parli la vostra lingua li denominera per rivedergli le informazioni con sopra il telefono.

Denominilo prego circa questo avviso. Parlo il . Il mio telefono di giorno
il numero ¢ . Il mio nome ¢
Japanese

WA ENTWAERTIE THEETY,
TFKIiE. BEKE. EREITHEBOFICERLTE b2 TLEEN,
b LERRTE A ARV ARTNIE, UTRSEREFEZEALT, RffEhi-@me
—HBCBTROFEROT Y vy (RE) IKRHLTIEEY,
HRIEODEB/EFTABBEFEL., BRI TVIRFZOVTHAVWZLET,

Z OB ONWTEFZ LIV, FAX BEEHLET,
A oG EFE ST <7,
FADARINL <7
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Korean
AR YL Fo3 Augur). JH, G = o] Lof Al H A
Rea A O Wl 2 Abgo] o} i glrh ofde] Aw s 7] 16}}:]/\1 A 7}
A stetar 9= share] wgol Al H e X Aol 3 RS, Ao o] =
TAFsh= Aol HstE F3 o] ARE At &/ AL =2 Zﬂ"d t}.
o] ZAIA o #afl AA Az}l FHA L. A7F FAS = o=

Ak A sk F et 7bse EAzE Ak e
AYr} Al o] 52 olut}.

Laotian

hﬁmhwmmﬁm‘tﬁuﬁﬁﬁﬂnﬂm

Spudiofiolisativ, nsau*ﬂ‘mmuammnmsuan mmsau m:mmwauuu
T, mmﬂmﬂmwumnmﬁnﬁmmmmﬂmmm‘m 2?u:2JunuTﬁ2gumﬂﬁuu
u:a::ajﬂmuau-:rau'iumgmqmﬁann‘tﬁhm-iwmimuﬂﬁ’tsj ‘el'.uﬂﬁjd‘rmaj
Ay, Bull Jmmmmzmmqqulm‘lumwmmwauuwyuumhumﬁj

Tnaudu,

Stmtmrmazmerian _lanu'luu'ﬂﬂmumi'mﬂ. 2w H-:-L.mm'm'; ______ s
wnlndenmdueasemsFausn . ewmmiend g
Nepali

THTALT TTHT TTAFT T S | FIAT AT THATE, TTAT, ST20aT ST femeht &
T STATE T TN TR |1 AT TUTEA ATATE T BT I AT AU T, FIAT TAHT
SAFTEEE AT ATHAT TGTHT THADT GSHTEELATS, TAATHT AT TATS AT | TITSH
AT STE HIATTS TUTEERT FIAHT TUTEH STTAFTHT TeATSHART ATHT T T, |
FIAT AT AATHT ATRN HATS HIH T2 | T AT g, | qATS

9T 5 T B =Y B SUGIES arl

Portuguese

A informagdo unida ¢ importante. Pega por favor que um membro, um amigo, ou um vizinho da familia traduzam-no para vocé. Se vocé ndo souber
qualquer um que pode o traduzir , para preencher por favor abaixo a informagéo e para a retornar ao principal da escola da sua crianga junto com a
observagdo unida. Alguém que fala sua lingua chama-lo-a para rever a informag@o com vocé sobre o telefone.

Chame-me por favor sobre esta observagdo. Eu falo o . Meu telefone do dia
o niimero € . Meu nome ¢
Pushto

S S S R e S TR USTA
oS aag 4 el L 2 Se s 3 HOS 2 s e &awuwiu $5% sk
d&ﬁbw‘eﬁﬁidﬂdﬂﬁ ‘3443)ﬁw‘éi’)ﬂeﬂ‘-ﬁdéiu‘dédeﬁujhgw 13 S5 Sl

320 (ol 0 Claglaa b ) s g 4y (b0 s (a6 5 ol 40 4 L da SR (g gl ) 40

5SS oaily 5l 4y (sl&
2ol asS oo a0 S5 0l (S AR LR 000 Ly Ll
el T sl 14

Romanian

Informatia anexata este importanta. Va rog sa rugati un membru de familie, prieten sau vecin sa v-o traduca. Daca nu cunoasteti pe nimeni care
sa o poata traduce, va rog completati informatia de mai jos si restituiti-o directorului scolii copilului dumneavoastra impreuna cu anuntul anexat.
Cineva care vorbeste limba dumneavoastra va telefona sa revizuiasca informatia cu dumneavoastra la telefon.

Va rog telefonati-mi despre acest anunt. Eu vorbesc . Numarul meu de telefon din timpul zilei
este . Numele meu este .
Russian

HpI/U'[O)KCHHaﬂ PIH(bOpMaL[HS{ BaXKHa. HO}KaJIyﬁCTa CIIPOCUTE, YTO WICH, JIpyra, WK CoCel] CEMbH IIEPEBOIUT €TI0 JIsl Bac. Ecnu BbI He 3HaeTe II}OGOC,
TO MOJKET IIEPEBECTH €T0, HO)KMyﬁCTa JUIsL TOrO YTOOBI 3aII0JIHUTh BHYTpHU I/IHq)OpMaL[H}O HIMXKE Y BO3BPATUTL €€ K I'JIaBe IIKOJIbI Balllero pe6eHKa
BMECTC C IIPUKPCIVICHHBIM U3BCIHICHHEM. Kro-T10 TOBOPHUT Balll SI3bIK BBI3OBET Bac JUIsI TOTO YTOOBI paccMOTpETL Hchopmaumo C BaMH HaJ

TenedoHoM.
TloxanyiicTa BLI3OBITE MEHSI O 5TOM M3BEIICHNH. 5] TOBOPIO . Moit TenedoH AHEBHOrO BpeMeHH
HOMep Oyzier . Moum nmenem Oyjer
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Spanish

La informacién unida es importante. Pida por favor que un miembro, un amigo, o un vecino de la familia lo traduzcan para usted. Si usted no sabe a
cualquier persona que pueda traducirlo , para completar por favor la informacidn abajo y para volverla al principal de la escuela de su nifio junto con
el aviso unido. Alguien que habla su lengua le llamara para repasar la informacién con usted sobre el teléfono.

Llameme por favor sobre este aviso. Hablo el . Mi teléfono del dia
el nimero es . Mi nombre es
Swedish

Den faste informationen ar viktig. Behaga fragar en familjemedlem, en vén eller ett grann att 6versatta den for dig. Om du inte vet ndgon som kan
oversatta det, att behaga fyll in den nedanfora informationen, och atergangt skolar den till rektor av ditt barn tillsammans med fast mérker. Nagon,
som talar ditt sprak, ska appell dig for att granska informationen med dig 6ver ringa.

Behaga appellen som jag marker harom. Jag talar . Min dag ringer
numrera ar . Mitt kant ar
Thai

E g 5w a o A A Ay ' A v P e & =CRT v v P
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o n o d ) Vv a9 » a 4 ' oA A oo e
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Vietnamese

Théng tin dinh kém rit quan trong. Xin vui long yéu ciu mét ngudi thin trong gia
dinh, ban bg, hoiic hing x6m dich lai cho ban. Néu ban khong biét ngudi nio ¢6 thé
dich dwgre, vui long dién thing tin duwdi diy va giri lai cho hiéu trudmg truimg hoc
ciia con ban ciing véi thong bdo dinh kém. S¢é ¢é ngudi biét néi ngdn ngir cia ban
2oi dién cho ban dé xem xét lai théng tin véi ban qua dién thoai.

Xin vui long goi cho tbi vé thong bdo nay. Téi néi tiéng . S6

di¢n thoai ban ngay cua toi la . Tén toi la
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Appendix K

VALLEY COLLABORATIVE
Sexual discrimination/Harassment Reporting Form

Sexual harassment, including sexual violence, is unlawful sex discrimination. Any
person may report sex discrimination, including sexual harassment in person, by mail,
by telephone, or by electronic mail, to: Kari Morrin, Director of Human Resources and
Title 1X Coordinator, 25 Linnell Circle, Billerica, MA 01821, 978-528-7863,
kmorrin@valleycollaborative.org Use this form to report sex discrimination or sexual
harassment. Assistance is available from the Title IX Coordinator if you need help
completing this form.

Name of Reporter/Person Filing the report:

Circle whether you are a: Student Staff Member Parent Administrator Other

If you are a student, your school name: Your grade:

If you are a staff member, your school name or work site: Your role:

Your address and telephone number if not a student or employee:

Name of Person you alleged discriminated/ harassed you:

Circle whether that person is a: Student Staff Member Parent Administrator Other
Date(s) and time(s) of alleged discrimination or harassment:

Location of alleged discrimination or harassment:

Witnesses (people who saw the incident or have information about it)

Name:

Name:

Name:

Please provide a detailed description of the conduct you allege to be discrimination or harassment:
Describe include the details of the incident (including names of people involved, what occurred, and what

each person did and said, including specific words used).

Signature of Person Filling out Report: Date:

FOR ADMINISTRATIVE USE ONLY
Form Given to/Received by: Position:
Circle how was report received: in person, by mail, by telephone, or by electronic mail

Signature:
Date Received:
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2022 - 2023 Academic Calendar

Valley Elementary School,
Valley Middle School, and
Valley Transitional High School

July 2022 August 2022 September 2022

Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa
1 2 1 2 3 4 6 1 2 3
3 4 5 6 7 8 9 7 8 9 10 11 13 4 5 6 7 8 9 10
10 11 12 13 14 16 14 15 16 17 18 20 11 12 13 14 16 17
17 18 19 20 21 23 21 22 23 24 25 26 27 18 19 20 22 23 24
24/31 | 25 26 27 28 30 28 29 30 31 25 26 27 28 29 30
Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa
1 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 - 9 10
O] 10 11 12 13 14 15 13 14 15 18 19 11 12 13 14 15 16 17
16 17 18 21 22 20 21 22 24 25 26 18 19 20 21 23 24
23/30 | 24/31| 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4
8 9 10 11 13 14 5 6 7 - 9 10 11 5 6 7 - 9 10 11
15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18
22 23 24 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 | 25
29 30 31 26 27 28 26 27 28 29 30 31

June 2023

April 2023

Su | Mo | Tu | We | Th | Fr Sa Su | Mo | Tu | We | Th | Fr Sa
1 1 2 3
2 3 4 - 6 7 8 4 5 6 7 - 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17
16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23/30 | 24 25 26 28 29 28 29 30 31 25 26 27 29 30
First/Last Day of Summer Program First/Last Day of School Year (5 snow days used)

Early Release - Professional Development for staff

*Professional Development Day All Staff - No School for Students " | ] o
(specific number of PD days will vary by position)

Board of Directors Meeting (Regular School Day for

No School/Holiday/School Vacation
Staff and Students)

Early Release

Professional Development Day for Licensed Staff - No School for
Students
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Appendix M

Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

Hiring and Employment Practices

Name of Employer: Date:

As a hiring manager/supervisor at the above named organization, I affirm the following:

The above named employer and all hiring managers/supervisors comply with applicable federal and state
laws prohibiting discrimination in hiring or employment practices. This specifically includes the following
protected categories: race, color, national origin, sex, gender identity, disability, religion, limited English
speaking ability, sexual orientation, and homelessness.

This statement is true for hiring employees/students completing work-study programs, apprenticeship
training programs, as well as those completing cooperative work experiences at Valley Collaborative.

Signature Date

Printed Name Title
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Appendix N

Human Sexuality Education Notification

Valley Collaborative dedicates itself to providing your child with an educational curriculum that addresses
all areas of their everyday functioning. A component of our programming involves health education,
which provides instruction regarding human development and human sexuality.

This instruction may be provided by a team of educators including the classroom teacher, physical education
teacher, social workers/counselors, nurses, and the life skills coordinator. Together the team will work to
provide age and developmentally appropriate instruction of skills and provide your child with the
information they need to navigate this time in their lives. We are sensitive to the individual needs of each

student and will adjust the curriculum as we deem necessary for each student.

As we move forward, Valley Collaborative will implement evidence-based Sexuality Education curricula

that were developed with an understanding of our student population and is trauma informed.

The lesson plans topics for this curriculum includes:

e Gender expression and identity

¢ Relationship development

e Communication styles

e Problem-solving, safety and decision making, including internet safety and consent

e Hygiene and caring for the body

e Human anatomy and physiology

e Sexual development and health, including sexual transmitted infections and pregnancy

Under Massachusetts law and Valley Collaborative’s policy, you may exempt your student from
participating in Sexuality Education. If you choose to exempt your student please indicate it below and
provide it to your student’s Valley Collaborative program. Please note: no student who is exempted from

this portion of the curriculum will be penalized.

I DO NOT allow my student to participate

Parent/Guardian Signature Student Date
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From: Supersonly on behalf of Erica Hedrick via Supersonly
Subject: [EXTERNAL] [Supersonly] Legal Release - liability and supervision of athletic and other extra-curricular programs
Date: Tuesday, August 16, 2022 5:53:39 PM
Attachments: Athletic Extracurricular HB language and Release Memo. M.A.S.S. PDF 8.11.22.pdf
ATTO00001.txt

CAUTION: This email came from someone outside Valley Collaborative. Please use caution when clicking on any links or
images in this message.

Please see the attached from Attorney Mike Long - As a follow up to the discussion at the 2022
Paul J. Andrews Summer Institute concerning liability and supervision of athletic and other extra-
curricular programs, we are including some suggested language which you may want to review
and consider including in your Student Handbooks, particularly at the high school level.

Erica Hedrick

Assistant to the Executive Director

Massachusetts Association of School Superintendents (M.A.S.S.)
ehedrick@massupt.org

(T) 781-541-5098

(F) 781-541-5534

NEW ADDRESS EFFECTIVE 7/1/21:

209 Burlington Road, Suite 113

Bedford, MA 01730

www.massupt.org

"Never doubt that a small group of thoughtful committed citizens can change the world; indeed, it's the only thing
that ever has." - Margaret Mead

Follow us on Twitter, Facebook, & Linkedin
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LONG, DIPIETRO, AND GONZALEZ, LLP
ATTORNEYS AT LAW

175 Derby Street
Unit 17
Hingham, MA 02043

www.long-law.com

MICHAEL J. LONG TELEPHONE (781) 749-0021
ROSANN DIPIETRO FACSIMILE (781) 749-1121
KELLY T. GONZALEZ email@long-law.com

LESLIE C. CAREY
SHARI B. ARIAIL

To: Thomas Scott, M.A.S.S.

From: Atty. Michael J. Long of Long, DiPietro, and Gonzalez, LLP
Re: Revised Handbook and Athletic Release Language

Date: August 11, 2022

INTRODUCTION

As a follow up to the discussion at the 2022 Paul J. Andrews Summer Institute concerning
liability and supervision of athletic and other extra-curricular programs, we are including some
suggested language which you may want to review and consider including in your Student
Handbooks, particularly at the high school level. The purpose of the proposed language is simply
to put all participants on notice that bullying, hazing, harassment and discriminatory behavior is
not acceptable student behavior, including while engaged in these activities.

You will also find included new language in a release of claims, which many clients already
require, as a condition of participation in sports and extra-curriculars. The previous release
language had been in circulation for many years and was approved by the Supreme Judicial
Court in the case of Sharon v. Newton, 437 Mass. 99 (2002). The revised language, below,
builds on the Newton rationale, but has not been tested in court. We have added language to
specifically release claims based on staff negligence in locker room supervision, or in other
extra-curricular activities. The new language does NOT release districts from intentional acts of
employees or gross negligence, both of which were expressly excluded from such release
coverage by the court in Newton.

You may have unique circumstances which require further modification of these samples, or
community expectations which render the use of these terms unlikely. Please consult with local
counsel to discuss how these terms can be modified or adapted to fit your circumstances.
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HANDBOOK LANGUAGE

Students participating in voluntary co-curricular activities, including but not limited to intra-
mural or interscholastic athletics, are required to return a signed release of liability to the director
of the event/activity prior to engaging in the activity, event, or the commencement of the athletic
season. As these activities are voluntary, the student’s participation in an event, activity, or
athletic season is conditioned upon receipt of the signed and returned release of liability form.
Massachusetts law permits use of such releases for school-related voluntary co-curricular
activities, including but not limited to athletics. Release forms will be distributed by the Athletic
Director and/or by the administrator overseeing activities.

The student’s participation in any co-curricular activity, including but not limited to intra-mural
or interscholastic athletics of any nature, is conditioned on compliance with all applicable laws,
district policies (including but not limited to policies relative to student conduct and discipline,
bullying, hazing, harassment, and discrimination), all MIAA policies, and district values and
behavioral expectations. In the interest of student safety and compliance with these laws,
policies, values, and expectations, coaches and/or other school staff will routinely monitor locker
room activities. Such monitoring may include physical presence by coaches or other staff in
locker rooms. While monitoring students in locker rooms, all coaches and staff will give
appropriate consideration to student privacy. Students seeking increased privacy when changing
clothes/uniforms may utilize individual stalls and/or privacy curtains or screens where available,
and are encouraged to address any privacy related concerns with the coach or building principal.

SAMPLE RELEASE — BASED ON SHARON V. NEWTON; MODIFIED TO ADDRESS
LOCKER ROOM SUPERVISION

PARENTAL CONSENT, RELEASE FROM LIABILITY AND INDEMNITY AGREEMENT

We, the undersigned parent/guardian of [student’s name]
(“Student”) and Student, do hereby consent to Student’s participation in voluntary athletic, extra-
curricular, or co-curricular programs of the Public Schools and do forever
RELEASE, acquit, discharge, and covenant to hold harmless the , a

municipal corporation of the State of Massachusetts, and its successors, departments, officers,
employees, servants, agents, and volunteers (“Releasees”), of and from any and all actions, causes
of action, claims, demands, damages, costs, loss of services, expenses and compensation, inclusive
of attorney fees, on account of, or in any way growing out of, directly or indirectly, Student’s
participation in the voluntary athletic, extra-curricular, or co-curricular programs, including but
not limited to all known and unknown personal injuries or property damage which we/l may now
or hereafter have as the parent(s) or guardian(s) of said Student, and also all claims or right of
action for damages which said Student has or hereafter may acquire, either before or after Student
has reached majority, resulting or to result from Student’s participation in the
Public Schools athletic, extra-curricular, or co-curricular programs.

This release includes, but is not limited to, any claim based on allegations of negligence or
negligent supervision, or any related claims arising out of the action or non-action of the District’s
agents, employees, servants, volunteers, or representatives regarding monitoring or supervising
the activity of other students, or transfer of them to, on, or in any District facility including, but

2
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not limited to, play or practice fields and facilities, locker rooms, and vehicles used to transport
participants. This release expressly excludes claims based on gross negligence or intentional acts,
as defined by M.G.L. c. 258.

Furthermore, we hereby agree to protect the Releasees against any claim for damages,
compensation or otherwise on the part of Student growing out of or resulting from injury to said
Student in connection with Student’s voluntary participation in the Public Schools
athletic, extra-curricular, or co-curricular programs, and to INDEMNIFY, reimburse or make good
to the Releasees any loss or damage or costs, including attorney’s fees, the Releasees or their
representatives may have to pay if any litigation arises from Student’s intentional, grossly
negligent or reckless acts or omissions while participating in said athletic, extra-curricular, or co-
curricular programs.

By signing below, I further certify that Student has had a physical examination and that Student is
physically able to participate in in said athletic, extra-curricular, or co-curricular programs.

School:

Sport/Activity and Season:

Parent/Guardian Name (Print) Relationship

Signature of Parent/Guardian, Date
On behalf of myself and, if Student is a minor/under my guardianship, on behalf of Student

Signature of Student Date
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Matthew Gentile, Director of DDS Services
Date:  September 15, 2022
Re: Approval of the Today & Tomorrow Program Handbook & Policies and Procedures Manual

Attached please find the updated Program Handbook for Valley Collaborative’s Today &
Tomorrow Program which is distributed to all individuals and families informing them of the
program policies, procedures, and expectations.

This version of the handbook has been slightly altered with updated staff titles, noteworthy
dates, and services offered. This Program Handbook was created in line with the expectations
of the Office of Quality Enhancement (OQE), who oversees and preforms a biennial audit of
the Today & Tomorrow program.

Required Action:

Vote to approve the Today & Tomorrow Program Handbook & Policies and Procedures Manual

Attachments:

Today & Tomorrow Program Handbook & Policies and Procedures Manual
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Today & Tomorrow Program

Handbook & Policies and Procedures

Manual

Valley Collaborative
25 Linnell Circle, Billerica, MA 01821
Tel: (978) 528-7826; Fax (978) 663-0759

www.valleycollaborative.org

*Updated and Approved by the Board of Directors of Valley Collaborative on

Valley Collaborative Today & Tomorrow Handbook pg. 1
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INTRODUCTION

Purpose of the Today & Tomorrow Program Handbook & Policies and Procedures Manual

Welcome! This Today & Tomorrow Program (the Program) Handbook is intended to serve as a guide
to help Individuals and their families learn about policies and rules of the Collaborative as well as to

set forth basic rights, responsibilities, and expectations of Individuals.

Please understand that no set of rules or guidelines can cover every conceivable situation that may arise
at the Program or the Collaborative. The rules, policies and procedures set forth in this handbook are
intended to apply under normal circumstances. However, from time to time, there may be situations
that require immediate or nonstandard responses. This handbook does not limit the authority of the
Collaborative to deviate from the rules and procedures set forth in this handbook. The Collaborative
reserves the authority to deal with individual circumstances as they arise in the manner it deems most
appropriate taking into consideration the best interests of the Collaborative, its faculty, employees,
Individuals, and the community.

Please take the time to familiarize yourself with the contents of this handbook. The Collaborative is
hopeful that the handbook will answer many questions you may have about the Collaborative, its
programs, rules, and policies. Guardians and Individuals are instructed to sign the
Individual/Guardian Acknowledgement of Receipt of the Today & Tomorrow Program
Handbook & Policies and Procedures Manual and return it to the Director of DDS
Services.

Please feel free to contact the Director of DDS Services should you have any questions concerning

this handbook.

Valley Collaborative Today & Tomorrow Handbook pg. 4
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About the Collaborative

Valley Collaborative is operated by the following school districts: Billerica, Chelmsford, Dracut,
Groton-Dunstable Regional, Nashoba Valley Technical High School, North Middlesex Regional,
Tewksbury, Tyngsborough, and Westford.

The Collaborative is a Massachusetts Department of Elementary and Secondary Education (DESE)
approved public school entity and a contracted provider of services for the Executive Office of Health
and Human Services (EOHHS) that provides high quality academic, transitional, vocational, and
community inclusion services.

The Collaborative’s Today & Tomorrow Programs offer opportunities for Individuals to work in the
community with supports funded through Department of Developmental Services, Massachusetts
Rehabilitation Commission, and Massachusetts Commission for the Blind.

1For the purposes of this Handbook, the word “Individual” shall mean the Today & Tomorrow Program
participant referred to Valley Collaborative Adult Services Department by a Health and Human
Services Agency.

Valley Collaborative Today & Tomorrow Handbook pg. 5
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Mission Statement
The mission of the Valley Collaborative Adult Services Department is to empower Individuals to navigate
conﬁdently and with optimal independence in their community by promoting lifelong learning and self-

direction of services.

Vision Statement
Valley Collaborative partners with families, districts, and the community to provide innovative
programming that empowers Individuals and adults to discover their individual strengths, interests, and

abilities. In doing so, Individuals become responsible contributing members of society.

Valley Collaborative Today & Tomorrow Handbook pg. 6

179




Valley Collaborative Board of Directors Year 11 Book 1 - IV. Today & Tomorrow Program Handbook & Policies and Procedures Manual

2022 - 2023 Calendar

Adult Services

Todaj.' & Tomorrow Progralu

July 2022 Augnst 2022 September 2022

S5u | Mo | Tu We | Th Fr Sa Sa Mo Tu We Th Fr Sa fa | Mo Tu | We Th Fr Sa
1 2 1 2 3 4 3 [ 1 2 3
3 4 5 & 7 8 - T B ? 10 11 12 13 4 F & 7 B 5 10
i0 11 12 13 14 15 1€ 12 15 18 17 18 12 0 11 12 13 14 - 18 17
17 18 19 i ] 21 22 23 21 21 13 24 25 18 7 1B 19 20 11 22 23 24
3| 25 Jil e 28 9 30 28 29 30 i 25 e 27 28 » 30
October 2022 November 2022 December 2022
Su | Mo | Tu | We | Th Fr 2a Zu | Mo | Tu | We | Th Fr EH fma | Mo | Tu | We | Th Fr Sa
1 1 2 3 4 5 1 2 3
2 3 4 5 E T B & 7 B 2 10 11 12 4 5 E 7 g 10
- 10 i1 14 15 13 14 15 1€ 18 12 11 12 13 14 1€ 17
18 17 1B 21 22 Foi ] 21 2 F 24 25 16 1B 19 20 21 23 4
23530 | 24431 25 16 27 28 » 27 4] 29 30 25 e 27 28 » 30 31
Jwary 02 Firmry 203
Su | Mo | Tu | We | Th Fr 2a Zu | Mo | Tu | We | Th Fr EH fma | Mo | Tu | We | Th Fr Sa
1 2 3 4 3 [ 7 1 2 3 4 1 2 3 4
B El 10 11 - 13 12 5 [ 4 7 g 2 10 11 5 [ 7 - 9 10 11
15 18 17 1B 19 20 4| 12 13 14 15 16 17 1B 12 13 14 15 1€ 17 18
22 3 24 25 Ie 27 2B 12 0 | 22 23 M 25 12 0 21 2 3 24 25
29 30 31 18 27 28 26 7 28 29 30 31
April 2023 May 2023 June 2023
Z3n | Mo | Tu | We | Th Fr 2a Zu | Mo | Tu | We | Th Fr EH fma | Mo | Tu | We | Th Fr Sa
1 1 2 3 4 3 [ 1 2 3
2 3 4 5 4 7 B T B g 10 i1 12 13 4 5 € 7 - g 10
- 10 11 12 13 4 15 14 15 11 17 18 139 20 11 12 13 14 15 18 17
16 17 1B 1 20 21 22 21 22 213 s 25 26 7 18 17 20 1 22 23 4
23530 24 25 9 28 29 a0 31 25 1€ 27 18 - 30
Professional Development Day All Staff - o Today & Toemorrow N
Program Early Release
= . g M .
:fiﬁi?;;?;;mr Diay for Adult Services Staff - Mo Today Holiday/ Break

Board of Directors Mesting (Regular School Day for

.
Staff and Students) 240 Total Program Days

Valley Collaborative Today & Tomorrow Handbook pg. 7
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2022 - 2023 PROGRAM YEAR

List of Holidays or Closings

July 4, 2022

September 5, 2022
September 6, 2022
October 10, 2022
November 11, 2022
November 23, 2022
November 24 - 25, 2022
Dec. 22,2022 - January 2, 2023
January 16, 2023
February 20, 2023

April 7, 2023

April 17, 2023

May 29, 2023

June 19, 2023

Valley Collaborative Today & Tomorrow Handbook pg. 8

Fourth of July

Labor Day

Professional Development Day
Columbus Day
Veterans Day

Half Day

Thanksgiving Break
Winter Break

Martin Luther King Day
Presidents Day

Good Friday

Patriots’ Day

Memorial Day

Juneteenth
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GENERAL PROGRAM POLICIES AND PROCEDURES

Program Closing Announcements

On occasion, the Collaborative may need to close programing because of bad weather or an
emergency situation. Announcements for Program cancellations, delayed openings, and early
release will be made on: AM radio - WBZ (1030); local television channels; the Collaborative
website: www.valleycollaborative.org.

Program Closings
In the event of inclement weather or an emergency, the Today & Tomorrow Program will be closed.

* 40 Linnell Circle, Billerica, MA
e 25 Linnell Circle, Billerica, MA

Early Release
In case of inclement weather or an emergency that develops in the middle of the day, the Executive
Director may make the decision to release Individuals early for the sake of safety.

NOTE: Individuals/Guardians should make sure that a current emergency form with
proper emergency contact information, including the contact information of
alternative caretakers is on file with the Program Nurse.

Valley Collaborative Today & Tomorrow Handbook pg. 9
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Observation Policy

The goal of this observation policy is to allow a guardian, consultant to the Program, or evaluator
to observe an Individual or Program in order to gain the information the observer is seeking with as
little disruption as possible to the Individuals, staff, and Program.

Program Visitor Procedures

While the Today & Tomorrow Program encourages the involvement of guardians and community
members in the services provided to Individuals, the Program has a duty to protect the safety and
confidentiality of its Individuals, as well as to ensure that their Program Services are not disrupted. As a
result, certain rules and procedures must be followed to ensure that visits are beneficial to the visitors
and not harmful to the Individuals.

All visitors to the Program must report to the Program Coordinator/ Program Nurse immediately upon
entering the building. All visitors must sign in, noting the time of their arrival and identifying the
purpose of their visit. The Program Coordinator/ Program Nurse will designate a staff member to escort

visitors to their appropriate destination.

All visitors must sign out, noting the time of their departures. Visitors may not proceed to any areas of

the building other than the designated locations of their meetings, visits, or observations.

Release of Individual Other than Guardian

The Today & Tomorrow Program will not allow anyone other than the Individual /guardian to dismiss
from the Program without prior notification. If a guardian wants a relative, friend, or care provider to
pick up an Individual from the Program, the guardian must give permission to the Director of DDS
Services. If a guardian calls, the Program must verify that it was the guardian making the call. The
Individual must be signed out by the guardian/relative/provider before the Program will release the
Individual.

Attendance Policy

Regular attendance is vital in order for Program Services to be delivered in a meaningful and consistent
manner. The Today & Tomorrow Program requires Individuals maintain an attendance rate of at least
90% throughout the Program year. This translates into a maximum of 24 annual absences, albeit for

vacation, illness, or personal reasons.

Attendance dropping below 90%; that is not the result of hospitalization, may result in removal from the

Program.

As per our health policy, any absences due to illness lasting 3 or more consecutive days require a doctor’s

note before returning to the Program.
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Whole Program or Community Emergencies

There may be instances where there is a disaster or community emergency. In such instances, the Program
will work to reunite guardians/group home managers/parents with Individuals if the Program is in
containment or needs to be evacuated. Occasionally, there may also be a need to increase the level of
security because of a possible disturbance in the community. When this happens, visitors may not be
allowed into the Today & Tomorrow Program, and Individuals and staff may not be allowed to leave until
local authorities have deemed it safe to do so.

Emergency Evacuation Safety Plan

The Today & Tomorrow Program will develop and ensure that staff are familiar with emergency
procedures, including the emergency evacuation safety plan for their building. During an evacuation, the
priority is to get all Individuals out of the building in an orderly, prompt, and safe manner. Staff should
make arrangements in advance with the Program Coordinator (or designee) to provide additional
assistance for the evacuation of any Individual requiring such assistance.

The Today & Tomorrow Program Emergency Evacuation Safety Plan includes thefollowing

procedures:

* Every two years the plan is reviewed in the location that affects safe evacuation;

* When existing evacuation plans are no longer effective or changes are proposed, the plan is updated and
sent to DDS Area Director(s);

* A minimum of 2 evacuation drills are conducted by the Program annually;

* Initial training, including a walk-through of the setting, identification of sprinkler and fire extinguisher
locations, and location of emergency number postings;

* Embedded Program strategies to help all Individuals understand the nature of the drills;

* Special provisions for the evacuation of any mobility-impaired Individual;

* Identification of the location of emergency information for Individuals to be taken during an evacuation;
* A written log of each evacuation drill report sheet that includes date, time elapsed, participants

(Individuals and staff), witnesses, etc.
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Written Notification and Communication
The Today & Tomorrow Program staff welcomes and encourages communication between program and
home.

The Director of DDS Services or his/her designee has the responsibility of notification and communication
with Individuals, families, state agencies, and stakeholders. Such persons include the Program
Coordinators and Program Nurse. The following is a guideline for delegation of collaboration and
communication:

Program Nurse: Distribution of reports; scheduling meetings; distribution of attendance records; and
medical emergency, injury or hospitalization; Today & Tomorrow Program related issues; medical
emergency, injury or hospitalization; and behavior implementation plans/functional behavioral
assessments; filing of an incident or DPPC report.

Program Coordinator: Distribution of reports; scheduling meetings; distribution of attendance
records; ISP implementation, development, updates; and progress reports; behavior implementation
plans/functional behavioral assessments; filing of an incident or DPPC report.

Case Manager: Distribution of reports; scheduling meetings; distribution of attendance records; ISP
implementation, development, updates; and progress reports; behavior implementation plans/functional

behavioral assessments; filing of an incident or DPPC report.

Director of DDS Services: Today & Tomorrow Program related updates; behavior implementation

plans/functional and safety assessments; filing of an incident or DPPC report.

Director of DDS Services/Executive Director: Medical Emergency, injury or hospitalization and
death of an Individual.
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Individual Records

115 CMR 4.00 governs the creation, maintenance and destruction of, and access to, records relating to
services and supports provided, purchased, or arranged for the Individuals by the Department of
Developmental Disabilities and shall apply to all programs and services or supports which are operated,

licensed, certified, or contracted by the Department.

Valley Collaborative maintains legal and Program Services binders for all Individuals in the Today &

Tomorrow Program. Please see Appendices A and B.

Per 115 CMR 4.03 and 4.04 Individual records will consist of the following:

* Identifying Information including but not limited to Individual’s full name, Social Security
number, religious preference (if disclosed voluntarily), language, health and insurance
information, identification of family and/or guardians including addresses and phone
number(s), legal competency status including guardianship documents, a list of providers
current and from previous 2 years, and employment history.

* Emergency Information including but not limited to a photograph taken within 5 years after age
18 and/or marked change in Individual’s appearance, name (including nicknames), age,
general physical characteristics, contact information of legal guardian, emergency contact
information, health insurance information, relevant abilities and behavior characteristics, list of
allergies and medications, pattern of movement (if lost previously), likely response to search
efforts, places frequented, physician(s) information, contact information for service
coordinator and other providers if applicable.

» Current assessment reports

= ISP

* Medical Information including recent physical and dental exams, special diet, record of medical
protocols including occurrence log, and list of health conditions requiring ongoing management

* Incident Reports

* Behavior Modification Plans

* Referral/Transfer Information

* Record Access Log

* Progress Notes

¢ Medication Information

* Human Rights Trainings
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Access to Individual Records

The following Program personnel are authorized to access Individual records:

. Program administrators

* Direct service personnel

e Administrative office staff

* Clerical personnel

e Evaluation team which evaluates an Individual

Authorized Program personnel are permitted access to the records of the Individuals to whom they
are providing services in order to perform their official duties. The consent of the eligible Individual
or the guardian is not necessary.

A log of access is to be kept as part of each Individual’s record. If parts of the Individual’s record are
separately located, a separate log will be kept with each part. The log is to indicate all persons who have

obtained access to the Individual record stating:

* The name, position and signature of the person releasing the information

» The name, position and, if a third party, the affiliation if any, of the person who is to receive
the information

e The date of access

» The parts of the record to which the access was obtained

* Purpose of access

4.06: Access to Records and Record Privacy

(1) Access or Inspection by the Individual, Guardian, or Representative.

(a) The Individual, guardian, designated representative, or other legally authorized representative shall be
permitted to inspect and copy the Individual's records upon request. Legally authorized representatives
shall be permitted to inspect and copy on request only those records relevant to those matters within their

authority.

(b) When necessary for the understanding of the Individual, guardian, or representative, the staff shall read

or interpret the record.

(2) Inspection by Other Persons. Records of an Individual shall be private and not open to inspection by third
parties, other than those in 115 CMR 4.06(1)), except as provided in 115 CMR 4.06(2).

(a) Records shall be open to inspection by a third party upon informed consent by the Individual or

guardian :
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-Before consent is obtained, the Individual or guardian shall be afforded an opportunity to examine
the records to be released, and shall be provided with the name of the recipient, possible uses of the
information, and possible risks and benefits of, and alternatives to disclosure.

-A record of such authorization shall be included in the Individual's record.

(b) Records of an Individual shall be open to inspection upon proper judicial order. For the purpose of 115
CMR 4.06(2)(b), the term "proper judicial order" shall mean an order signed by a justice or special justice

of a court of competent jurisdiction.
(c) The head of the provider or a designee shall provide access to an Individual's record by:

-Provider staff, as necessary and appropriate, including the human rights officer and associated
professional consultants providing habilitation services and supports to the Individual;

-Persons authorized by the Department to monitor the quality of services and supports offered to
the Individual, including the human rights committee;

-Persons approved by the Department and authorized under Department regulations to engage in
research;

-Agencies which require specified information as a prerequisite for third party reimbursement of
essential service;

-Department investigators appointed to conduct an investigation pursuant to 115 CMR 9.00 or
M.G.L. c. 19C;

-Agencies or attorneys who are authorized by statute, by court decision, or by the Department to
represent, advocate for, or protect the legal rights of the Individual.

(d) Where the Individual is legally competent, but not capable in fact of making a knowing decision
concerning the release of records, the head of the provider or a designee may authorize, where necessary
and appropriate, inspection of records by persons likely to further the habilitation of the Individual,
including:
-Staff of providers proposed to provide habilitation services to the Individual in the near future;
-Insurers, trustees, and other persons through whom financial or legal assistance is or may be
available.

(e) The head of the provider or a designee may make records available, as necessary and appropriate, to a
physician who requests such records in the treatment of a medical emergency; provided, however, that the
Individual and any guardian are given notice of the access as soon as possible.

(f) The provisions of 115 CMR 4.06(2)(a) through (e) notwithstanding, the Commissioner or the
Commissioner's written designee may authorize access to Individual records when deemed in the best

interest of an Individual or Individuals served by the Department.
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(g) The Commissioner may authorize access to Individual records by attorneys representing the
Department when necessary to the defense of specific legal claims brought by, concerning, or on behalf of

the Individual against the Commonwealth, the Department, or its agents or employees.

(3) Restrictions on Scope of Access. Where the head of the provider or a designee authorizes release of the

records, every precaution shall be taken to protect the confidentiality of the Individual.

(a) The head of the provider or a designee shall, wherever possible, set reasonable restrictions on access to
a person's records by ascertaining from the area office director the persons who may inspect the record and
the permitted uses to be made of the record, specifying the duration of time that the record may be held,

and setting any other restrictions that will serve to protect the confidentiality of the record.

(b) Only those records which are necessary to meet the legitimate purposes of the requesting person(s)

shall be released, and, whenever possible, the name or personal identifying information of the Individual

shall be withheld.

(c) A listing shall be kept of every person or organization, other than those identified in 115 CMR 4.06(1)
and 4.06(2)(c)1., given access to the Individual's records, the uses to be made of that information, a brief
description of the information which has been released, and the person authorizing access. A list of such
accesses shall be made available to the Individual, guardian, designated representative, legally authorized

representative, and the human rights committee, upon request.

(d) The Individual, guardian, designated representative, or legally authorized representative of the
Individual may challenge a decision to permit access to a record by filing a complaint with the head of the
provider in accordance with the Department's regulations on investigations, 115 CMR 9.00. The provider
shall promptly send a copy of this complaint to the human rights committee. Once a complaint is filed to
challenge access to a record, no records which are the subject of the complaint shall be further disclosed to

the person(s) or organization(s) involved until the complaint is resolved.

(e) An Individual or guardian shall be informed of a subpoena or court order commanding production of an
Individual's records in a court or agency proceeding, and of the Individual's right to request the court to
quash or modify the subpoena or order on the grounds that it is unreasonable or oppressive, or on any

other grounds permitted by law.

(4) Accuracy of Information. The record maintained by the provider and area office shall contain accurate,

complete, timely, and relevant information, consistent with the requirements of 115 CMR.

(a) If an Individual or guardian believes that the record contains inaccurate or misleading information, or
objects to the collection of information or its use, he or she may file a complaint with the head of the
provider. If the Individual or guardian seeks to challenge the decision made at this level, or if the complaint

concerns information contained in the records at the office of the case management team, a complaint may
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be filed with the Department. A copy of this complaint shall be sent promptly to the human rights

committee.

(b) If an Individual or guardian believes that the record contains inaccurate or misleading information, he
or she may prepare a statement of disagreement, with assistance if requested, which shall be entered into

the record.

(5) Disclosure of Existence of Record. The provider shall inform an Individual, guardian, or designated or legal

representative, upon request, whether the Individual is the subject of a record system maintained by the

provider.

Privacy and Security of Individual Records
In accordance with federal and state requirements, the Collaborative protects the confidentiality of any
personally identifiable information that it collects, uses or maintains. The Collaborative maintains and

provides access to Individual records in accordance with federal and state requirements.

Records for Individuals No Longer Enrolled

The Program Coordinators will keep the Individual records for a minimum of three years from the
Individual’s exit date from the Program.

The Director of DDS Services is responsible for the ongoing process of identifying documents that have met
the required retention period and overseeing their destruction.

Per 115 CMR 4.07 (b) and (c) the last three years of the Individual’s record will be made available to the

Department of Developmental Services.
*For full and complete regulations please see 115 CMR 4.00: RECORDS Section

Reporting Abuse and Neglect — Disabled Persons Protection Commission

As mandated reporters, Collaborative employees are required to file a complaint per 115 CMR 9.00
guidelines when there is believed to be a non-frivolous allegation of mistreatment, an illegal, dangerous, or
inhumane condition or incident, or a medicolegal death of an Individual. It is also mandated to file a
report with DPPC under M.G.L 19C if there is reason to believe serious harm either physical or emotional

has been inflicted to an Individual.
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Immediate Notification

In the event of a serious or unusual incident occurring, the Collaborative’s Executive Director is notified
immediately. Upon notification, the Executive Director directs the gathering of all available pertinent
information from involved parties. The Executive Director meets with involved parties as necessary. The
Collaborative Incident Report Form is to be completed by staff and included in the Individual’s

record. The incident report form documents the incident, precipitating events prior to the incident, and
follow up needed. The report form also documents notification to all parties of the incident. Serious
incidents are those that result in injury, safety concerns, substantial discipline code violations, or
emergency personnel responses. In addition to the Executive Director, the Director of DDS Services will

notify the appropriate state agencies.

e Death of an Individual

* Filing of a DPPC report or a complaint to the Disabled Persons Protection Commission against
the Program or a Program staff member for abuse or neglect of an Individual

* Any action taken by a federal, state or local agency that might jeopardize the Program’s
approval with the Department

* Any legal proceeding brought against the Program or its employee(s) arising out of
circumstances related to the care or education of any of its Individuals regardless of state of
residency

* Unexpected hospital visit

* Motor vehicle accident during transport by Program staff

* Individual runaway/leaving Program property without notification/permission

* Significant behavioral incident

e Fire

e Theft

* Criminal activity

= Victim of physical altercation

* Property damage

* Suicide attempt

* Emergency termination of an Individual under circumstances in which the Individual presents a
clear and present threat to the health and safety of him/herself or others

* Medical/psychiatric intervention not requiring a hospital visit
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Guardian Consent and Notification
The Program collects consents for a variety of activities and protocols, including emergency medical
treatment, medication administration, community outings, Program events, photographs and publicity.

Once a newly referred Individual is accepted for participation in the Program, the start date is not
finalized until all consents and medical forms are returned by the Individuals/ guardians.

Per fiscal year, a packet of consent forms which are included in the Appendix will need to be
returned to the Program Nurse. If the consents have not been received within 30 days, the Program
Nurse will notify the Individual/ guardian and participation may be interrupted until completed

consent forms are returned.

Change of Legal Status
If staff is notified of a change of legal status, the Director of DDS Services will:
* Request a copy of official court documents.
* Enter official court documents into the Individual’s Record, including restraining orders or other
legal judgments.
 Notify the appropriate staff involved in the care and education of the Individual.
 In the event that a non-custodial Individual attempts to violate a court order and attempts access to
an Individual, the Director of DDS Services is to be notified immediately.

Complaints and Grievances
In the event differences of opinion or conflicts arise between Valley Collaborative and the Individuals and
families we support a formal conflict resolution model specific to Individuals being served will be

established:

Step 1

* Attempted resolution through communication between the Individual/guardian with the Program
Coordinator of Adult Services. Area Office Staff will be notified and included if they so choose.

* A summary of meeting and outcome will be made available to all participants. If resolution is agreed
upon, it will be included in said summary.

Step 2

* If conflict is not resolved at Step 1 the Individual/guardian can escalate the issue to the Director of
DDS Services. Area Office Staff will be notified and included if they so choose.

* The Director of DDS Services can enter into mediation with the Individual/ guardian.

* A summary of meeting and outcome will be made available to all participants. If resolution is agreed

upon, it will be included in said summary.
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Step 3

 If conflict is not resolved at Step 2 either the Individual/guardian and/or the Director of DDS
Services can escalate the matter to the Valley Collaborative Executive Director and Senior Level
Area Office Staff would be notified and included in the attempt at resolution.

* A summary of meeting and outcome will be made available to all participants. If resolution is agreed
upon, it will be included in said summary.

Valley Collaborative recognizes that from time to time an Individual/ guardian may choose to work with
another provider and supports their choice to do so. If at any time an Individual seeks to leave the
Collaborative family, Valley is committed to a smooth transition and uninterrupted services for that
individual. Valley will work closely with the Individual and the local area office to make the changes as
stress free and seamless as possible for all those involved.

Program Oversight-DDS

The Collaborative is responsible to ensure that the Individual’s ISP is being appropriately implemented
and that the service delivery is aimed at assisting the Individual to meet the goals identified within the
Individual’s ISP, and welcomes site visits for Program monitoring. Program visits by external support staff
are documented in each Individuals’ access log. Any person either internal or external requesting access to
an Individual’s binder must provide the proper documentation prior to access. The Collaborative ensures
that instructional groupings do not exceed the applicable guidelines per 115 CMR of Individual to staff
ratio and intensity level.

Individual Referral and Admissions

Prior to Individual placement in a Collaborative Program, DDS will forward a comprehensive referral
packet to the Program in which the Individual’s enrollment is to be considered. Upon receipt, the
Director of DDS Services or his/her designee will work with the Service Coordinator to schedule a site
visit and intake meeting with the guardians at which time detailed information about the Program will be
discussed. Such information will include the Collaborative’s services and policies.

The Director of DDS Services or his/her designee will also conduct a tour of the Program in which the

Individual would be placed. Prior to enrollment, an Admissions Packet will need to be filled out by the
Individual/guardian. Please see Appendix B.
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Placement Meeting

Upon acceptance to a Collaborative Program, the Service Coordinator may schedule a Team Meeting.
Team participants will include: the Individual, guardian(s), Service Coordinator, Director of DDS
Services or his/her designee, external support staff working with the Individual, designee of any
district/agency cost sharing the placement (if applicable), and any other persons determined
appropriate by members of the team.

Service Agreements
It is the responsibility of the state agency to enter into service agreements with the Collaborative Program in
which an Individual is being placed. In each service agreement, the Collaborative will provide the following

assurances:

Assurances on the part of the Collaborative that the Program will comply with all elements of the
ISP (Individual Service Plan) for the Individual and shall provide, in writing, to state agency detailed

documentation of such compliance through completion of required Individual Progress Reports.

1. The Today & Tomorrow Program shall allow state agency to conduct announced and
unannounced site visits and to review all documents and Program.

2. The Today & Tomorrow Program shall afford all applicable legal requirements of the
regulations and applicable policy statements and directives issued by both federal and state health
and human service agencies.

The Today & Tomorrow Program assures the state agencies that it does not deny an Individual access to its
programs or services on the grounds of race, color, age, disability, gender, gender identity, religion,

national origin, or sexual orientation.
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INDIVIDUAL POLICIES: RIGHTS AND RESPONSIBILITIES OF INDIVIDUALS AND
GUARDIANS 115 CMR 5.03 and 5.04

Rights of Individuals

It is impossible to list all Individuals' rights. The following is a non-exhaustive list of individual rights

which shall not be construed to deny or limit other rights retained by Individuals, in their capacity as

members of a Program, or as citizens.

Individuals have the right to:

Receive services and supports provided in a manner that promotes:

Human Dignity

Humane and adequate care and treatment

Self-determination and freedom of choice to the Individual’s fullest capability

The opportunity to live and receive services or supports in the least restrictive and most typical
setting possible

The opportunity to undergo typical developmental experiences, even though such experiences may
entail an element of risk; provided however, that the Individual’s safety and well-being shall not be
unreasonably jeopardized

The opportunity to engage in activities and styles of living which encourage and maintain the
integration of the Individual in the community

The right to communicate

The right to be protected from private and commercial exploitation

The right to be visited and to visit others under circumstances that are conducive to friendships
The right to enjoy basic goods and services without threat of denial or delay for any purpose by
providers

The right to reasonable expectation of privacy

The right to decline any service or support

Physical safety and protection of personal property

Safe buildings, sanitary facilities, and available drinkable water. Individuals have the right to use
Program supplies and facilities and work in a clean, organized environment

Respect from staff and administrators, which would exclude their being subjected to cruel and
unusual punishments, especially those which are demeaning or derogatory, or which diminish their
self-esteem

Consulting with staff and anyone else connected with their Program if they so desire at appropriate
times

Expressing their opinions and feelings
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Responsibilities of Individuals
While it is not possible to list all Individual responsibilities, Individuals who consistently behave in
accordance with the following list of broad responsibilities will be in compliance with the rules of the

Pro gram.

Individuals have the responsibility to:

* Respect the rights of all persons.

* Respect the diversity of staff and Individuals in the Collaborative with regard to race, color,
ethnicity, national origin, religion, sex, marriage, pregnancy, guardianship, sexual orientation,
gender identity, primary language, handicap, special needs, age, and economic class.

» Contribute to the maintenance of a safe and positive environment.

* Exercise the highest degree of professionalism in observing and adhering to rules and regulations.

* Recognize that responsibility is inherent in the exercise of every right.

= Comply with Program service definitions as set forth by DDS.
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Individual Code of Conduct

Nondiscrimination, Civil Rights, and Due Process

The Collaborative is committed to maintaining an environment where bigotry and intolerance, including
discrimination on the basis of race, color, national origin, sex, sexual orientation, gender, gender identity,
religious beliefs, disability, or age have no place; and where any form of coercion or harassment that
insults the dignity of others and creates an intimidating, threatening, or abusive environment is
unacceptable. The Collaborative will not tolerate discrimination or the infringement of another’s civil
rights. This policy shall apply to conduct that occurs on Collaborative or Program grounds, at Program or
Collaborative related activities, or traveling to or from Collaborative Program related activities.

Prohibited Conduct
Conduct prohibited under this policy includes, but is not limited to:

Bias Motivated Conduct: Any act, including conduct or speech, directed at or which occurs to a

person or property because of actual or perceived race, color, national origin, ethnicity, religion, sex,

gender identify, sexual orientation, disability, or age.

Discrimination: The unequal treatment of others based on race, color, national origin, ethnicity,

religion, sex, sexual orientation, disability, or age.

Harassment: Unwelcome, verbal, written or physical conduct targeting specific person(s), which is
sufficiently severe, persistent, or pervasive to create an intimidating, hostile, humiliating, or offensive

program environment, or substantially interfere with the progress of an Individual’s services.

Sexual Harassment: Physical or verbal conduct of a sexual nature, not limited to but including

sexual advances, which foster a hostile environment for the victim, sexual assault, and rape.

Hate Crimes: Criminal acts to which recognized types of bias motives are an evident contributing
factor. Criminal bias-motivated conduct entails, at a minimum, threats. Criminal conduct includes acts
putting someone in fear of immediate physical harm (assaults), and actual physical violence (assault and
battery), and grows most serious if a victim suffers any bodily injury. Repeated threatening or

menacing actions like following someone can amount to the crime of stalking.

Hostile Environment: Subjecting another Individual to threats, intimidation, or coercion that is/are

sufficiently severe, persistent, or pervasive so as to interfere with or limit an Individual’s ability to
participate in or benefit from the Collaborative’s programs or activities or place the Individual in

reasonable fear for his or her safety. Whether a Program environment has become hostile must be
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evaluated based on the totality of the circumstances. A hostile environment does not necessarily entail
that an Individual exhibits quantifiable harm.

Stalking: Intentional conduct involving two or more acts directed at a specific person, which would
cause an average person substantial distress, where the perpetrator has made threats causing the targeted

person fear of death or injury.

Retaliation: Retaliating in any way against another Individual for complaining of conduct prohibited under

this policy.

Commitment to Prevention and Investigation

The Collaborative is committed to the prevention and accurate reporting of all incidents of civil rights
violations such that all Individuals and staff can enjoy a safe, non-threatening educational and working
environment. Program administrators will thoroughly investigate all instances of violation and take
disciplinary action in accordance with this Handbook, as well as report such instances to law enforcement
agencies where appropriate. Collaborative staff must intervene in all civil rights violations and instances of
harassment whenever witnessed, reported or suspected. The Director of DDS Services and the applicable
Program Coordinator will be notified immediately whenever civil rights violations are in question, and
Collaborative staff will move quickly in preventing a recurrence of any civil rights violation or incident of

harassment.

Procedures for Responding to and Investigating Incidents

All instances of civil rights violations, witnessed or suspected, must be reported to the Program
Coordinator or Director of DDS Services.

Any Individual coming forward to report a civil rights violation he or she has experienced will be
directed to the Program Coordinator or Director of DDS Services, following any emergency needs
being attended to.

Consideration will be given to whether any immediate or interim steps are necessary to ensure the

safety of and avert retaliation of the complainant.

-The investigation must determine whether a civil rights violation has in fact occurred.

-The investigation must include preservation and gathering of evidence from the scene of an incident.
For example, bias-related notes will be copied.

-The investigation will include interviewing victims and witnesses as soon as possible, as well as others
who may have relevant knowledge.

-The investigation may include other methods and documents deemed relevant and useful.
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-All interviews and evidence should be carefully evaluated for the presence of bias indicators that would
characterize the matter as a civil rights violation.
-The investigation will conclude with a finding as to whether a civil rights violation has or has not

occurred.

Consequences for Civil Rights Violations

Non-disciplinary corrective actions: Some violations can be addressed with steps that do not necessitate
disciplinary action. These steps usually lay within the discretion of the Program Coordinator or
his/her designee. Such instances may warrant counseling, diversity awareness training, separating

offender and victim, guardian conferences, and/or special Program assignments.

Disciplinary Action: Disciplinary actions will be taken toward the goal of eliminating the offending

conduct, preventing recurrence, and reestablishing a Program environment conducive for the
violator to learn. Violations of civil rights of Individuals or staff may result in sanctions including
suspension, emergency termination of enrollment, and expulsion for Individuals and suspension,

depending on the severity of the infraction.

Failure to Act by Administrators or Staff: All staff have a duty to act to stop witnessed civil rights
violations, as safely as can be done, and report such instances to Program administrators. Failure to do

so may result in disciplinary action.

Commitment to Non-Retaliation

The Collaborative will deal seriously with any and all threats or acts of retaliation for the good faith filing

of a complaint. Such action will result in disciplinary proceedings. Staff will monitor situations to ensure
that no threats or acts of reprisal are made. Program administrators may use non-disciplinary procedures

to prevent retaliation from occurring

Referral to Law Enforcement Authorities
The Executive Director or his/her designee has the responsibility of notifying the local police when they
have reason to believe that a hate crime has been or is to be committed. This is mandatory for all hate

crimes violations.
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Documentation Requirements
Record keeping — Records of all civil rights violations and hate crimes reported are maintained. Records

will be compiled by Program year. Record keeping will include particulars of the incident, response

actions taken, results of the investigation and intervention.

Monitoring and tracking to identify patterns — Records should be maintained and monitored to detect

patterns in violations, repeat offenders, and locations for problems. Actions will be taken once patterns

have been revealed.

Dissemination of Information and Training

This policy will be available to staff, Individuals and guardians. Staff will receive training relevant to this
policy annually during staff orientation. Individuals and guardians will receive this policy annually and at
time of admission to a Collaborative Program. This policy will be reviewed annually for compliance with

state and federal law.
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Individual Guidelines

Attendance and Tardiness: Individuals are encouraged to attend the Program on all days and on time.

The Individual or caretaker are expected to let staff know prior to 6:00AM if an Individual will not be
attending the Program that day, or will be tardy/dismissed. Individuals/Guardians are to call the Program
Dispatcher at 978-799-7358 for Individuals who will not be using Collaborative transportation for that
day. If an individual is absent or tardy and no phone call is made, a call will be made to the

individual’s home. Individuals who are tardy will be allowed to join the Program day as long as they
arrive before 11:00AM. Individuals leaving the Program early will be allowed to do so as long as it is after
11:00AM. This policy may be adjusted based on unforeseen medical needs. Excessive unscheduled
absences, dismissals, and tardiness are unacceptable.

Appropriate Language: Collaborative Individuals are encouraged to behave in a professional manner
which includes refraining from swearing, making rude comments or inappropriate noises, or using

inappropriate voice levels.

Appropriate Dress: Individuals are expected to wear appropriate clothes for the Program or work.

Individuals should adhere to the dress code of their work site(s). Please refer to Appendix C for specific

work site dress code.

Transportation: The Collaborative provides transportation for many Individuals in the Today &
Tomorrow Program. Service Coordinators are responsible to contract for the transportation of
Individuals to/from the Program/home each day. Individuals cannot be driven to the Program or
picked up from the Program without permission from an authorized representative.

Individuals/ Guardians are to call the Program Dispatcher at 978-799-7358 for Individuals who will not
be using Collaborative transportation for that day. Individuals will only be permitted to be transported
by those people the guardian has indicated are appropriate (See Release of Individuals to Adults
Other than Guardians).

Appropriate Conduct: Individuals are expected to behave in an appropriate manner exhibiting respect

for themselves and others at all times while in the Program or participating in Collaborative

Programs or activities.

Personal Property: The Collaborative strongly encourages that Individuals do not bring valuable items

to the Program. If the personal property of an Individual causes disruption while at the Program, the
Collaborative may take the property away from the Individual. The Collaborative will make every effort
to return all personal property to the Individual or guardian. However, the Collaborative is not

responsible for lost or stolen property or compensating Individuals or guardians for value of such

property.
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Drugs or Alcohol: No drugs or alcohol are permitted in the Program or on the Program
grounds, and Individuals are not permitted to come to the Program under the influence of
substances. The possession, use, manufacture, distribution, sale, or possession with intent to sell,
or dispensation of alcohol, marijuana, illegal drugs, or other illegal or controlled substances of any

kind is stric‘dy prohibited.

Smoking and Tobacco: The use of any tobacco products is prohibited within the Collaborative

Program buildings, the Program facilities, on the Program grounds, or on Collaborative vehicles by

any Individual, including Program personnel.

Theft and Vandalism: Individuals are prohibited from stealing, vandalizing, or destroying the property

of others, including property belonging to the Collaborative or its staff, faculty, Individuals, guardians,
volunteers, and visitors. Program pride is enhanced by a well maintained and clean building. The
Collaborative hopes that all Individuals will share in this belief. Individuals involved in theft, vandalism,
graffiti, destruction of property, or arson will be required to reimburse the Program for the materials
and labor necessary to fix any damage they cause, and will be subject to appropriate disciplinary action,

up to or including suspension, emergency termination, and legal action.

Weapons: The Collaborative strictly prohibits the possession of all weapons in the Program, on
Program grounds, Program buses, or at any Program functions. All knives, handguns, rifles, shotguns,
other fire arms, explosives, incendiary devices, and other weapons are forbidden. If an Individual is
found to be in possession of such an object, the weapon will be confiscated and the police will also be

contacted.

Violence and Threats of Violence: All violence and threats of violence (including physical fighting,

assault, battery, kidnapping, threat of robbery, robbery using force, homicide, other drug-related or
crime-related violence, and all acts that endanger or cause bodily harm to others) are strictly prohibited
at the Program, the Collaborative, or Collaborative related activities. All threats of violence or physical

attack will be taken seriously by the Collaborative.

Destruction of Property: Individuals are prohibited from the destruction of Collaborative property or

the property of others.

Rules of Public Programs with Co-located Collaborative Programs: Individuals in Collaborative Programs

co-located within public programs are also subject to the rules of those public programs.
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Internet Use
The Program provides Individuals with Internet access in most locations. All Individuals may have access to

the Internet. Individuals using this access must read and adhere to the following use policies:

Authorized Use
That means we expect Individuals to use Internet access primarily for Program-related purposes, i.e. to
research relevant topics and to obtain useful information. The following are specific provisions regarding

authorized use of the Collaborative's Internet connection:

* Users may use the Collaborative’s Internet services for personal improvement provided that such use is

consistent with staff and Program conduct.

e Internet use should be restricted to sites and materials such as news or information that might be
considered reasonable if read as a text publication in a professional environment.

Unauthorized Use
Users shall not use the Collaborative’s Internet services to view, download, save, receive, or send material

related to the following:

= Offensive content of any kind, including pornographic material.

= Propagating a virus, worm, Trojan horse, or trap-door Program code.

 Disabling or overloading any computer system or network.

» Circumventing any system intended to protect the privacy or security of another user.

* Promoting discrimination on the basis of race, religion, ethnicity, disability, gender, sexual
orientation, race, age, or marital status.

= Visiting websites that promote threatening or violent behavior.

 Using the Internet for illegal activities including the illegal downloading of music, movies, or
other copyrighted materials.

 Distributing commercial messages.

* Gambling websites.

* Hosting of ‘game servers’ for online or network gaming.

The above list is by way of an example only and is not intended to be exhaustive.
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MEDICAL POLICIES

The Program maintains a Program Nurse to promote the health and safety of its Individuals, intervene with
actual and potential health and behavioral issues, manage complex medical issues, and provide case
management services. The Program Nurse makes the decision if an Individual is to be sent home for
medical reasons. All Individuals must provide the following documentation: physical (required yearly)
and dental exam (or opt-out option), up-to-date immunization records, list of all medications taken by
Individual, medical and guardian consents, and if applicable: verification to self-administer, any required
action plans due to allergies, asthma, diabetes, seizures, and any diet or nutritional guidelines or
restrictions. Every Program year, Individuals will be provided with a Valley Collaborative Health Packet
containing relevant forms to be completed to ensure that the Collaborative has updated medical
emergency contact information, medication information, and all other information relevant to the
Individual’s health including guardian authorizations for treatment and/or the administration of
medication. The Collaborative maintains a separate Health Services Manual with more detailed medical
policies. Copies of the Health Services Manual are kept in the Collaborative nurse’s office and are
available for Individuals upon request.

Please note no medication is to be brought to the Program without first consulting with the Program
Nurse.

Please see Appendix E.

Special Medical Conditions
The Collaborative will maintain the Individual’s safety at all times. Individuals with special medical
conditions (ex. allergies, asthma, seizure disorders, and diabetes) will be required to have a doctor’s

order on file (yearly) explaining any protocols and procedures.

Seizures: Seizure Action Plan - For any Individuals whose seizure lasts more than 5 minutes an ambulance
will be called. (An exception will be made if a physician specifies in a physician’s order.) An ambulance
will be called immediately for any Individual with no history of seizure activity. Parents/Guardians will be

notified whenever any seizure activity has taken place.
Asthma: Asthma Action Plan — Individuals who have a diagnosis of asthma and require a rescue MDI

(metered dose inhaler) or nebulizer treatment will have guidelines written by a physician; this includes any

activity/ weather/situation that exasperates the asthma and if the Individual can self-administer the inhaler.
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Allergies: Allergy Action Plan — For Individuals with life threatening allergies who require an Epi-Pen, an
Allergy Action Plan will be written by the Program Nurse; this includes the Individual’s name, DOB,
allergies and reaction. The Program Nurse will ensure a valid physicians order for Epi-Pen is on file
(required yearly). An ambulance will be called immediately if an Epi-Pen is used. Parents/Guardians will
be notified whenever an allergic reaction has taken place. The Program Nurse will educate staff on signs
and symptoms of allergic reactions.

Diabetes: Diabetic Treatment Plan - Individuals who have a diagnosis of diabetes will be required to have a
treatment plan signed by a physician; this includes any glucose monitoring, medication to be administered,
emergency protocol, and if the Individual can self-administer/self-test blood glucose. The Program Nurse

will educate staff about the signs and symptoms of hypo/ hyperglycemia.

Diet and Nutrition: Any dietary guidelines or restrictions must be documented by a physician yearly. Staff
will encourage healthy eating by following Executive Order of Health and Human Services 504.

Communicable Disease
In order to prevent the spread of communicable disease, Individuals with a diagnosed communicable

disease will be advised to stay home for the following period of time as listed in the table below.

Communicable Disease Requirements

Bacterial Conjunctivitis May return to the Program after medical treatment has been
provided for 24 hours.

Chicken Pox May return to the Program after all lesions have dried and
crusted or one week from appearance of first eruption.

Coronavirus May return to the Program 5 days after positive test assuming
symptoms have subsided.

Measles May return to the Program four days after first appearance of
rash.

Impetigo May return to the Program after all open sores have healed or
is small enough that a Band-Aid will cover the entire area.

Strep Throat May return to the Program after antibiotic treatment has been
given for 24 hours.

Ringworm May return to the Program after treatment with antifungal
cream has begun; lesions should be covered.

Pediculosis /Scabies May return to the Program when treated; scabies must be

treated with anti-parasitic for 24 hours before Individual may
return to work or after one treatment.
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Dismissal from Program due to Illness

The Program Nurse may exclude an Individual from the Program for health reasons if the Individual:

Has returned from a hospital admission within the past 24 hours. This does not include routine tests
or minor injuries. The Individual will remain at home for observation for the first 24 hours.

Has a temperature of 100.5 degrees tympanic (by ear). Temperature must be 98.6 for a full 24
hours prior to returning to the Program. The exception is an Individual with a hypothalamic
problem (temperature regulation problem) and is symptom free. Each case will be discussed
individually.

Has an infectious disease (Strep Throat/Pneumonia, etc.) and has not been on antibiotic therapy for
24 hours or as designated by MD.

Eye drainage yellow/green in color with pink or red eyes, eyelids, etc.

Any undiagnosed rash.

Has a culture(s) pending (exceptions can be made at the discretion of the nurse).

Is on respiratory precautions, cough/cold or has a significant change in respiratory secretions
(green/yellow nasal drainage).

Hospital Re-Entry

To ensure the health and safety of every Individual re-entering the Program following a psychiatric or

medical hospitalization, the Program has adopted the following policy:

1.

Any Individual who has required a psychiatric evaluation, and emergency room visit or had been
placed in inpatient hospitalization will be readmitted to their respective Program upon collaboration
with their treatment planning team.

The Individual can return to the Program with the receipt of a signed discharge summary from the
hospital/clinician providing treatment and medical clearance from his/her medical provider.

This summary will ensure that the most recent and credible information regarding treatments, goals
and restrictions are relayed back to the Program and allow for a smooth transition.

The plan should include, in writing, any changes in medications, medical procedure, and any follow-up

plans with clinicians, therapists, and any other treatment providers.

When this policy is followed the Program can also ensure that the Individual will be safe upon their return

and provisions are in place should they decompensate once back in the setting.
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INDIVIDUAL SERVICE PLAN (ISP) PROCESS

ISP Development and Implementation
The Director of DDS Services or his/her designee is responsible for overseeing the implementation of all
components of the Individual’s ISP.
*  Where the ISP of the Individual has been accepted in whole or in part by that Individual's guardian,
the Program provides the mutually agreed upon services without delay.
* There must be an ISP in effect for each enrolled Individual. Individuals just beginning services with
DDS will have an ISP scheduled within 60 days.
» Each provider described in the ISP is informed of his or her specific responsibilities related to the
implementation of the Individual’s ISP and the specific accommodations, modifications, and supports
that must be provided for the Individual under it.

In circumstances where services many no longer be beneficial or that an Individual’s needs can no longer be
met, the Collaborative will notify the ISP Team and set up a meeting. All appropriate parties will be
notified at least ten (10) days in advance of the intended date of the meeting. At the meeting a plan will be

developed so that the Individual can transition from the Collaborative Program in an organized manner.

Progress Reports

All Collaborative Programs will complete Semi-Annual Progress Reports two times each year. In all cases
the Semi-Annual Progress Reports will be submitted in HCSIS and sent to the Service Coordinator and will
be kept on file at the Collaborative.

Annual Progress Reports will report to guardians the progress of each ISP goal individually. Service
providers must comment on whether they anticipate the Individual being able to meet the goal by the end
of the ISP period. If they believe that the Individual will be unable to meet the goal, that must be
indicated on the Progress Report and a Team Meeting must be held to amend the ISP. Progress Reports
must answer two questions for each goal:

(1) What is the Individual’s progress toward the annual goal and
(2) Is the progress sufficient to enable the Individual to achieve the goal by the end of the ISP period?

Information included on the Annual/Semi-Annual Progress Reports will be derived from data collected
throughout the reporting period. Copies of Progress Reports will be maintained in the Individuals’

records.

Please see Appendix E for ISP Timeline
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Assessments

All Individuals in the Today & Tomorrow Program are given the Assessment of Functional Living Skills
(AFLS) assessment upon starting the program and then annually. This assessment measures safety,
adaptive living skills and work readiness. This helps to develop an Individual’s Person Centered Plan
which focuses on four domains. This includes Community Living, Employment, Adaptive Living Skills
and Quality of Life. This is also reviewed annually with the Individual as part of the ISP process.

Please see Appendix F for AFLS and Appendix G for Person Center Plan.
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STAFF EXPECTATIONS

Valley Collaborative considers its employees to be one of its most valuable resources and is committed to
providing the supports and structures necessary for them to be successful in their positions. Supervisory
staff work closely with Valley Collaborative employees to ensure services are being provided in a safe,
skillful, and respectful manner. Regular Team Meetings are held to facilitate the highest levels of

communication and support.

Feedback is regularly solicited from Individuals, agency staff, parents/guardians, stakeholders and Valley
Collaborative staff to continually measure the quality of staff providing services to Individuals at various
locations in the community. Valley Collaborative uses this feedback to continually improve upon
programming and staff development. Individuals receiving services from Valley have formal and informal
opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff
that support them.

All Valley Collaborative staff are expected to:

= Follow all policies and procedures, manuals, and handbooks as outlined.

* Behave in a professional manner at all times while on the Program premises or at a function
at which the staff is a representative of the Collaborative.

= Conduct day-to-day activities in a safe, responsible manner, and avoid situations that may
endanger the safety of others.

* Maintain the security of confidential information. Unauthorized disclosure of confidential
information is forbidden.

* No smoking or other use of tobacco products and no illegal or unauthorized drugs or alcohol at
any Collaborative Program, field trip or function.

* Provide accurate and non-judgmental information on all Program records and reports.

* Regularly report to work on time, and give notification of any absences in a prompt and
responsible manner in accordance with Collaborative policies and procedures.

= Complete assignments accurately and in a timely manner.

= Utilize only Collaborative-sanctioned modes of communication with Individuals and follow all
applicable laws, regulations, and Collaborative policies. This includes complying with the social
media policy in the Valley Collaborative Employee Handbook.

= Support and advocate for the rights of all Individuals in the Program.

The above list is by way of an example only and is not intended to be exhaustive.

[End of Handbook]
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Appendix A
Individual: ISP/LP Month:

Individual File- Today & Tomorrow Program, Valley Collaborative
Table of Contents
Front Pocket
- Emergency Fact Sheet
- Access Log

I Identifying Information
1. Copies of identification Cards (ID, Health Insurance, Social Security, Passport, Birth Certificate, etc.) as
applicable or available
2. Intake Info (Referral Packet, SRF, etc.)
3. Search Plan
. Service Planning
4. Current ISP/ LP Packet
5. ISP Assessments (Annual Progress Summaries, Safety, Semi-Annual Progress Summaries)
6. Provider Support Agreement, Goal 1- “Work”
a. Monthly notes (if 3168 applicable)
7. Provider Support Agreement, Goal 2- “CBDS”
8. Assistive Technology Assessment

9. Current T&T Schedule

10. Vocational Assessments (Person-Centered Plans, Worksite Surveys, AFLS, Resume)

11. Financial Information (Direct Deposit Info, 19, M4, W4, etc.)

12. Misc. Vocational Information/ Correspondence (Specific Employer Info, Trainings, etc.)
V. Health & Medical Information

13. Health Packet

14. Annual Physical & Dental

15. Medication Sheet

16. Immunization Records

17. Specific Health Protocols (if applicable)

18. Misc. medical paperwork/ assessments (if applicable)

19. Current Consent Forms
b. Release of Information Form
c. Photo/ Media Releases
d. Transportation/ Home Alone Form
e. Worksite-Specific Consents (if applicable)
f. Other Misc. Consent Forms
20. Documentation of Annual Trainings (HR, Safety, etc.)
21. Guardianship & Roger’s Monitor Info (if applicable or available)
22. Incident Reports (All)
23. Misc. Legal Information or Correspondence

Inactive (Previous year ISP/ Life Plan, Annual ISP Assessments, Semi-Annual Assessments)
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Appendix B
Admissions Checklist

Legal Documents:

Copy of Birth Certificate

Copy of Social Security Card

Court Mittimus (If Individual is in the custody of the State)

Guardianship Decree

Court Appointment Letter (for Individuals who have medical Guardian Ad Litems’)
Conditions of Probation (if applicable)

Signed Releases of Information completed by the Individual/Legal Guardian
Signed Acknowledgement of the Human Rights Handbook

Signed Releases for Transportation/Photographs and related Permission Slips
Referral/Request Form

Billing/Services Form/CDAT

Medical/Health Documents:

Physician’s Orders for prescribed medications.

Health and Immunization Record

Standing Orders/Protocols from the physician with regard to medical issues (Epilepsy, Allergic
Reactions, etc.)

Copy of Roger’s Orders (for Individual’s in state custody receiving psychotropic medications)
Emergency Medical Form

Copy of Insurance Card

Copy of most recent Psychiatric, Neuropsychiatric, or other related Evaluations and Assessments.

Vocational Documents:

[-9 Forms/Tax Forms/ W-2

Direct Deposit Form

Copy of Social Security Card or Copy of Birth Certificate
Copy of picture ID (if available)

Vocational or Adaptive Assessments

Copy of Social Security Benefit Statement (if applicable)
Naturalization Card (if applicable)
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Appendix C
Dress Code

In order to continue to maintain our professional presentation in the community, it is important to follow

the dress code for each work site. Please see below:

3M, Seque
- Closed toe shoes
- Long pants (no shorts)
- No tank tops

Billerica Town Hall
- Closed toe shoes
- Long pants preferred
- No tank tops

Bristol Myers Squibb (BMS)
- Closed toe shoes
- Long pants (no shorts)
- Clean and neat T-shirts without
large graphics
- No tank tops

Cross Point
- Closed toe shoes

- T-shirts without
large graphics

- Khaki material shorts in the summer

- No tank tops or hats

Nashoba Tech, Westford Academy,
Chelmsford High School (CHS)

- Closed toe shoes
- Long pants preferred
- No tank tops

Chelmsford High Kitchen
- *Black closed two shoes*
- *Plain white t-shirt (no graphics)*
- *Black pants*

Primark
- Closed toe shoes
- Long pants (no shorts)
- No tank tops

Billerica Housing Authority (BHA)
- Closed toe shoes
- Long pants preferred
- No tank tops

Community Catering
- Closed toe shoes
- *Plain white t-shirt (no graphics)*
- Long pants (no shorts)

Camp Paul
- Closed toe shoes

- Long pants preferred

Meals on Wheels, Food Bank, Strongwater
Farm

- Closed toe shoes preferred

Please note that schedules can occasionally fluctuate, so closed toe shoes and pants are suggested on a
regular basis. Feel free to reach out with specific questions as seasons change. Thank you!
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Appendix D

Health Packet

COLL a*al:": RATIVE
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Dear Parent/Guardian/Caregiver,

The Valley Collaborative Today & Tomorrow Program, in accordance with DDS and DPH, requires the
following documentation to be on file and updated yearly.

1 Copy of Annual Physical Exam, including list of current medications

[ Documentation of a dental exam within past year/ or a signed refusal form

[0 Valley Collaborative Health Packet, attached

[ Standing order permission form signed by physician and guardian

[ If Individual has one of the following medical conditions, the following medical documentation is required
(you may use doctor’s own form or call Valley Program Nurse to receive a Valley Collaborative form):

*Seizure Action Plan, signed by physician

*Allergy Action Plan, signed by physician

*Diabetes Action Plan, signed by physician

*Diet Restrictions, signed by physician

If an Individual is prescribed medication to be taken during Program hours or is diagnosed with a medical
condition, please contact the Program Nurse at 978-528-7889 or by email at pvong@valleycollaborative.org.
Fax: 978-663-0759

Valley Collaborative Today & Tomorrow Handbook pg. 41

214



mailto:pvong@valleycollaborative.org

Valley Collaborative Board of Directors Year 11 Book 1 - IV. Today & Tomorrow Program Handbook & Policies and Procedures Manual

EMERGENCY MEDICAL INFORMATION

Individual’s Name: Date of Birth:

Address: Telephone#:

Contact #1 -Parent/ Guardian Name:

Address:

Email Address:

(In boxes below please list preferred contact order 1- being first, 3- being last.)

I:l Home phone#:
|:| Work phone#:

I:l Cell phone#:

Contact #2 -Parent/Guardian Name:

Address:

Email Address (optional):

(In boxes below please list preferred contact order 1- being first; 3- being last.)
I:l Home phone#:
|:| Work phone#:

I:l Cell phone#:

Emergency Contact (if parents cannot be reached) -Name:

Telephone#: Relation to Individual:

Diabetic: I:l yes I:l no (If yes, please see sheets attached)

Allergies: I:l yes I:l no (lfyes, please see sheets attached)

Allergy Describe Reaction Treatment

(Please use back of form if more room is needed.)

Asthma: I:l yes I:l no (If yes, please list below)

Asthma Describe Reaction Treatment

(Please use back of form if more room is needed.)

Seizure Activity: I:l yes I:lno (If yes, see sheets attached):

Describe Seizure Treatment
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Medical/Social/Emotional/Mental Health Diagnoses:

Individual’s Name: Date of Birth:

Insurance Information (to be used in the event of emergency hospitalization):

Insurance Company: Policy#:

Policy Holder:

Medical Specialists

Primary Care Physician: Telephone#: Fax#:
Dentist: Telephone#: Fax#:
Other: Telephone#: Fax#:

EMERGENCY MEDICAL TREATMENT CONSENT

I understand that in the case of a Medical Emergency, requiring treatment or hospitalization, Individual will be taken to the nearest
treatment facility and given all lifesaving measures, unless otherwise indicated.

RELEASE OF RECORDS

I, (citcleone) DO / DONOT  give the Valley Collaborative my permission to exchange medical information with the
Individual’s medical team for the purpose of sharing pertinent information necessary for proper treatment.

Any information obtained by Valley Collaborative will be held in the strictest confidence.

Parent/Guardian Signature: Date:

If you do not wish for your Individual to receive ANY medical treatment while attending Valley Collaborative Programs please sign the declination form below.

HEALTH CARE DECLINATION

I

prefer that, not receive any

>

health care during Program hours. In the event of an illness or injury while at the Program, please contact me at the following

number(s):

Parent/Guatdian Signature: Date:

*Please note: This form will expire one year from date signed. Please inform the Director of DDS Services of any changes.
PHYSICIANS MEDICATION ORDER FORM
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Name of Individual: Date of Birth:
Address: Telephone #:
Physician/Clinic: Telephone #:

Allergies/Adverse medication reactions:

MEDICATIONS TO BE GIVEN DURING DAY PROGRAM HOURS

Medication & Dose Route & Treatment Special instructions Duration/Stop
Frequency Purpose (Including parameters for Date
vital sign monitoring, if
needed)

I give permission for the Program Nurse or MAP certified personnel to administer scheduled medications while Individual
is at the Program: YES or NO

The Program may only hold a thirty day supply of medication and that medication must be delivered to the Program Nurse by a parent/guardian/group home.

Parents/Guardians/Group home may retrieve the medication from the Program at any time: however, the medication will be destroyed if it is not picked up within one
week following termination of the order.

Does Individual have Physician permission to self-medicate? / Self-Carry YES or NO

*Unless indicated by Physician, above medications may be administered by trained staff.

MEDICATIONS BEING TAKEN BY INDIVIDUAL AT HOME

Medication & Dose Route & Treatment Prescribed by
Frequency Purpose
Physicians Signature: Date:
Parent/Guardian Signature: Date:

Note: This form will expire one year from date signed. Please inform Nursing Department of any changes.
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Individual’s Name: Date of Birth:

PHYSICIAN PERMISSION FOR STANDING ORDERS

Nurse, MAP trained staff or Individual named above may administer/self-carry the following over the counter medication as
needed with a physician’s permission.

Please draw a line through any item you do not want given.

1. Acetaminophen (Tylenol) every 4 hours for complaint of pain or fever over 100.5 degrees.
Dosage: Over 601lbs give 325- 650mg by mouth. Not to exceed 4g/day

2. Ibuprofen (Motrin/Advil) every 6 hours for complaint of pain or fever over 100.5 degrees.
Dosage: Adult 200-400mg by mouth. Not to exceed 3.2g/day

3. Oral pain reliever for tooth pain or mouth sores as needed.
Calcium Carbonate antacid (Tums) for indigestion up to 2 tabs for one dose only.

5. Diphenhydramine (Benadryl) every 4 hours as needed for allergic reactions: itching, and/or hives.
Dosage: Weight over 501bs. give 25mg by mouth

6. Hydrocortisone skin ointment 1% for itch.
Cough drops as needed for throat discomfort/cold symptoms.
8. Neosporin to affected areas as needed

~

Prescription PRN Medications below must be provided by the family:

1. Rescue Inhaler: Order to be written and signed by MD.
Order:

2. Diabetes testing supplies and Insulin: must be accompanied by the signed Diabetic Action Plan.

3. Epi-Pen: must be accompanied by an MD order and Allergy Action Plan

Dosage and administration for anaphylactic reaction, laryngeal edema, or hives:

Adult: 0.3cc IM or SC (weight greater than or equal to 501bs.)

**Repeat injection in 5-15 minutes if the Individual’s condition has not improved/deteriorated and EMS has not arrived yet.**

Does physician give permission for Individual to self-administer/self-carry above medications? 1 YES or [ NO

Assessment form with MD signature must be completed and attached.

Physician Signature: Date:
Physician Name/Clinic: Tel:
Parent/Guardian Signature: Date:

*Please note: This form will expire one year from date signed. Please inform Program Supervisor/Nursing Department of any changes.

Valley Collaborative Today & Tomorrow Handbook pg. 45

218




Valley Collaborative Board of Directors Year 11 Book 1 - IV. Today & Tomorrow Program Handbook & Policies and Procedures Manual

INDIVIDUALIZED SEIZURE PROTOCOL

NAME DOB
TYPE OF SEIZURE DURATION
LAST SEIZURE

DESCRIPTION

CALL EMS (911)

If seizure last greater than minutes (VC policy 5 minutes)

If the Individual has one seizure after another yes no

If there is a CHANGE in a seizure pattern yes no

If the Individual has been injured yes no

If Individual has a seizure who has an INACTIVE pattern (greater than 1 year) yes no

e Other instructions or any changes to the above statement:

CALL NEUROLOGIST- (Program Nurse will call)

e [f the seizure last longer than minutes.

e [f the Individual experiences seizures in 24 hour period.
(Number)

e [f the Individual experiences seizures in a week.
(Number)

e [fIndividual has a seizure who has an INACTIVE pattern (greater than 1 year) yes no

e If post seizure behavior (confusion, agitation, decrease in activity etc.) continues longer than 30 minutes
yes no

Additional Information:

Physician Name: Tel:
Physician Signature: Date:
Parent/Guardian Signature Date:
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PROTOCOL:

—_

7.
PROCEDURE:

PN A LN =

9.
10.

Individuals name:

Parent/Guardian Signature: Date:

Seizure Protocol

All Individuals’ physical safety will be insured at all times.

For seizure lasting more than 5 minutes 911 will be called & Individual will be transported to nearest
hospital. (An exception will be made if a physician specifies in a physician’s order.)

For students who exhibit any seizure like activity and do not have a current seizure diagnosis 911 will be called
immediately & Individual will be transported to nearest hospital.

Guatdian/parent will be notified whenever any seizure activity has taken place.

Individuals with a diagnosed seizure activity must have protocol signed by Physician.

When possible, two staff members should be present when an Individual is having a seizure, one staff to maintain
safety, one staff to make phone calls if necessary.
If Individual has a witnessed, unwitnessed or suspected head or other bodily injury, 911 must be called.

As soon as seizure activity is noted, a safe position will be established either in their chair or on the floor.
Remove any furniture or equipment that may pose as a safety issue.
Loosen clothing around neck and chest and release body jacket if wearing one.
Turn person onto side or if sitting tip head slightly forward.
Never place anything in the mouth (tongue depressor or airway).
Do not try to restrict the person’s movements.
Stay with the person until motor segment of the seizure is over.
During the seizure observe the characteristics of the seizure including the following:
Q  Precipitating factors (fever, menses, loud noise, bright lights etc.)
Time of onset
Aura
Clinical progression of the seizure activity (from arm twitching to generalized activity) skin pallor, cyanosis of
tongue or around the mouth

OO0 O

O Loss of consciousness

Q Duration of motor activities

Q Post-ictal state (sleepy, lethargic, confusion, crying, vocalizing, and headache).
Document the seizure on Seizure Activity Flow sheet.

As per protocol, inform parents/guardian that seizure activity has occurred.

Date of birth:

Individual with a diagnosed seizure activity must have protocol signed by Physician. Form valid for one year from date signed.

Please use the above protocol for my patient.
Please follow alternate protocol for my patient. Protocol is attached.
Physician’s additional instructions:

Physician signature: Date:

Physician Use only
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ALLERGY ACTION PLAN

Name: Date of birth:

ALLERGY TO:

Asthmatic: [_]Yes* [ _[No  *Yes= Severe risk for reaction

SIGNS OF AN ALLERGIC REACTION:

Systems: Symptoms:

MOUTH Itching & swelling of the lips, tongue, or mouth

THROAT Itching and/or a sense of tightness in the throat, hoarseness and hacking cough
SKIN Hives, itchy rash, and/or swelling about the face or extremities

GUT Nausea, abdominal cramps, vomiting and/or diarrhea

LUNG Shortness of breath, repetitive coughing, and/or wheezing

HEART “Thready” pulse, “passing-out”

The severity of symptoms can quickly change.
*All above symptoms can potentially progress to a life-threatening situation.

1. If ingestion is suspected and/or symptoms are: Give: IMMEDIATELY!
2. Call 911. DO NOT HESITATE TO CALL EMS/ 911 !!!
3. Notify Parent/Guardian- Name:

(In boxes below please list preferred contact order 1- being first, 3- being last)

[ ] Home phone#:
[ ] Work phone#:
[ ] Cell phone#:

Emergency Contact (if parent/guardian cannot be reached) Name:
Telephonet: Relation to student:
Parent/guardian Signature: Date:

*4 medication order and Allergy plan must be on file for any individual with an allergy that requires an Epi-Pen. Physician may use this form or
provide their own.

Individual’s Name: Date of birth:

For physician use only:

Physician Name Phone#:

Physician Signature: Date:

Does above Individual have permission to self- medicate? Please circle: yes or no
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Diabetic Action Plan

Mild to Moderate Hypoglycemia Treatment

* Behavior changes (may include): If blood sugar is below:

e  If you don’t know what the blood sugar is, treat the

the blood sugar result is above 80.
D When the Individual feels better and the blood sugar result
is above 80, give additional snack if next meal is more than
30 minutes away and/or if the child will be participating in
active play/ sports following this low blood sugar episode.
D The Individual may resume Program activities after the
blood sugar is above 80 and the Individual is symptom free.
D Notify parent/ guardian as soon as possible

Blank stare
Refusal to take anything by mouth

. Acting quiet and withdrawn
e Being stubborn or restless symptoms.
e Tantrums of sudden rage e Give the Individual some quick-acting sugar such as:
. Confusion 2 — 4 glucose tablets if ordered
. Inappropriate emotional responses (eg: laughter, crying) o
. Poor concentration or day dreaming 3 —4 ounces of juice
Shaki
Do omaness 6 8 ounces of REGULAR soda
. Sweatiness
. H'cad'ache 6 — 8 ounces Milk
. Dizziness
e Pallor e Check the blood sugar 10 -20 minutes after treatment. If the
* Increase‘d Heart Rate blood sugar result is less than 80, or if the Individual still
N [SJt aggetrlnlgl vl;/?lk . isod has symptoms, repeat the quick sugar treatment and blood
. ncontrollable crying episode . . .. .
o Slurred speech sugar testing cycle until the Individual is symptom free and
L]
L]

Symptoms Individual may exhibit:

Mild to Moderate Hyperglycemia Treatment
. Frequent urination If blood sugar is over:
. Increased thirst
. Blurred vision
*  Fatigue e Ifthe Individual has warning signs of high blood sugar,
. Headache
. . check the blood sugar.
e Fruity-smelling breath
e Nausea and vomiting *  Encourage water
. NEVER WITHHOLD FOOD FOR HIGH BLOOD
. Shortness of breath SUGAR!
*  Drymouth e Notify parent/guardian
. Weakness
. Confusion
. Coma
e Abdominal pain
Severe Hypoglycemia Treatment
. Unconscious . Be sure the Individual is lying down in a safe area protected
. Unresponsive from head and bodily injury.
. Convulsion-like movement . Position the Individual on his/her side
. Failure to respond to cake icing (gel type) or glucose gel . Call 911
. Inject glucagon if ordered/available. (RN only, if a
registered nurse is unavailable to administer, 911 should be
called)
. Please note that as the Individual regains consciousness,
nausea and vomiting may occur
. Notify parent/guardian as soon as possible
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Individual’s Name: Date of birth:
Daily Medications:
Physician Name: Phone Number:

Physician signature:

Notify Parent/Guardian: Name:

(In boxes below please list preferred contact order 1- being first, 3- being last)
[ ] Home phonet#:
[ ] Work phone#:
[ ] Cell phone#:

Emergency Contact (if parents cannot be reached) -Name:

Telephone#: Relation to Individual:

Program Nurse Signature: Date:

Program Nurse Phone Number: 978-528-7889
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Feeding & Diet Sheet

To be completed by Physician

Individual’s Name:

Date of Birth: Weight: Height:

Allergies:

Reason for Modified Diet:

History of Aspiration?
[0 Yes, when:
[0 No

Has this Individual undergone past feeding evaluation or Modified Barium Swallow Study?
If yes, please attach copies of all reports to this form. Please see attached release of information form.

[1 Yes
0 No

Current Diet Recommendations:

Texture:

Regular/Solid

Mechanical Soft

Ground

Pureed with some texture possible
Pureed

Non-oral-feeding tube

s o

Liquid Consistency:

Regular/Thin
Nectar/Thick

Honey Thick
Pudding
Non-oral-feeding tube

[ I B |

Medications:

Whole with water

Whole with puree

Crush and mix with puree
Use liquid form

Non-oral feeding tube

B |

Physician Signature Date

Valley Collaborative Today & Tomorrow Handbook pg. 51

224




Valley Collaborative Board of Directors Year 11 Book 1 - IV. Today & Tomorrow Program Handbook & Policies and Procedures Manual

Dental Refusal Form

l, , am opting not to receive dental care at this
time. This includes any preventative care such as cleanings and checkups.

Individual Signature:

Guardian Name:

Guardian Signature:

Date:
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Appendix E

Individual Support Plan (ISP)

Individual Support Plan

Timeline
ISP
MEETING
ISP Information
and ISP Assessments Due Proposed ISP ISP Approval Appeal ISP
Development of Meeting Including Objectives and Implemented and Period Progress
The Vision Notification Progress Support Distribution Ends Summaries
Statement Summaries Strategies Due Due
* A4 Y Y A4 A A4 >
-60 TO -45 =30 15 -15 THE +24 +45 +80 180
DAYS DAYS DAYS DAYS DAY HOURS DAYS DAYS DAYS

ANNUAL
UPDATE
MEETING
ISP Development Updated l_lp‘dqapted
and ISP Assessments Due Proposed Updated =
Review of Meeting Including Objectives Up‘danl,ed ISP Approval .;ppezl Progress
The Vision Notification Progress and Im Ianented and Een[t‘jos Summaries
Statement Summaries Strategies Due P Distribution Due
* A4 A J A J A\ J A J A4 y >
-60 TO -45 =30 15 15 UPDATE +24 +45 +80 180
DAYS DAYS DAYS DAYS MEETING HOURs DAYS DAYS DAYS
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Appendix F
Assessment of Functional Living Skills
Assessment of Functional Living Skills Site:
BASIC VOCATIONAL SKILLS
Employment Assessment: 3168, 3181, CBDS 3163 Date:

SAFETY Assessment: 3168, 3181, CBDS 3163

Job Coach/Job Developer Name:

NAME:

Current or New WORK GOAL (3181 & 3168):

Current or New CBDS GOAL (3163):

ISP Process Cycle: (Circle One) Full Semi Year 1 Annual Semi Year 2

1a Punctuallty:

Transitions to work on time consistently

Transitions to work on time inconsistently

1b

Transitions from work on time consistently

Transitions from work on time inconsistently

2a Attendance:

Rarely or never misses work

Misses work less than twice per month

Misses work more than twice per month

2b

Notifies employer when absent or tardy

Rarely/Never notifies employer when absent or tardy

3 Hygiene:

Always maintains appropriate hygiene for work

Maintains appropriate hygiene at least half of work days

Rarely or never arrives to work with appropriate hygiene

4a Grooming/ Clothing

Always dresses appropriately for work

Requires occasional reminders to dress appropriately for work
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Rarely or never dresses appropriately for work

4b

Always keeps self and clothing clean when performing tasks

Requires verbal reminders to keep self and clothing clean when performing tasks

4c

Always adjusts clothing when needed

Requires verbal reminders to adjust clothing when needed

5 Accepting Criticism/Admitting Mistakes

Recognizes and self corrects mistakes when possible and voluntarily notifies supervisor

Acknowledges their mistake when asked if they did something incorrect

Never accepts mistakes or criticism without negative behavior

6 Greets Others

Initiates and returns greetings

Returns greetings

Never initiates or returns greetings

7 Demonstrates Eye Contact when Talking with Others

Always maintains eye contact

Remains physically orientated to speaker but requires verbal cues to maintain eye contact

Never maintains eye contact

8a Interacting with Others

Always uses friendly and courteous interactions with everyone

Only uses friendly and courteous interaction style with people they know

Rarely or never uses courteous interaction style

8b Respects Personal Space of Others

Maintains acceptable space between others

Requires occasional reminders to respect others personal space

Always requires reminders to respect others personal space

9a Remains Calm at Work

Consistently reacts appropriately/calmly to given situations

Reacts inappropriately or in a disruptive manner once per week
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Rarely to never reacts inappropriately or in a disruptive manner

9b Demonstrates Non-Disruptive Behavior at Work

Never disrupts work environment

Requires occasional reminders to correct disruptive behavior while working

Frequently requires reminders to correct disruptive behavior while working

9c Displays Trustworthiness

Is truthful with employers and employees and does not steal

Does not steal at work

Has not demonstrated trustworthiness

10a | Follows Simple Verbal Direction

Consistently follows 4-step directions

Consistently follows 3-step directions

Consistently follows 2-step directions

Consistently follows 2-step directions with verbal prompts only

10b | Follows Written Directlon

Consistently follows 4-step written directions

Consistently follows 3-step written directions

Consistently follows 2-step written directions

Consistently follows 1-step written directions

11 Confirms Information

Asks for clarification when needed

Tells instructor when confused

Does not confirm information when confused

12 Maintains Focus

Remains focused and attentive to tasks up to 45 mins

Remains focused and attentive to tasks up to 30 mins

Remains focused and attentive to tasks up to 15 mins

Remains focused and attentive to tasks up to 5 mins

13a | Takes Breaks

Takes scheduled breaks and returns on time independently

Sometimes requires prompts to take scheduled breaks and return on time
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Always requires prompts to take scheduled breaks and return on time

13b | Lunch/Breakroom Etiquette

Always appropriate, demonstrates behavior and follows norms and rules when in break room

Sometimes appropriate, demonstrates behavior and follows norms and rules when in break room

14 Learn New Skills

Learns most skills after one demonstration

Learns skills after five or less demonstrations

Requires more than five demonstrations

15a | Task Performance

Always agrees to completes non-preferred tasks

Sometimes agrees to completes non-preferred tasks

Requires prompts to complete non-preferred tasks

Refuses to complete non-preferred tasks

15b | Performing all Assigned Tasks During Shift

Independently and consistently performs all job tasks and expectations throughout entire shift

Occasionally requires verbal prompts to ensure all job tasks are completed

Always requires prompting to ensure all job tasks are completed

16 Speed

Maintains expected speed on job

Occasionally requires reminders to maintain expected pace

Always requires reminders to maintain expected pace

17 Priontizing

Always independently prioritizes tasks correctly

Occasionally requires verbal prompts to prioritizes tasks correctly

Requires job coach to prioritize tasks correctly

18 Seeking Additional Work

When task is complete, finds additional work on his/her own

When task is complete, asks supervisor for additional work

When task is complete, will occasionally ask for additional work

Does not seek additional work, but will do it when given
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Refuses to do additional work

19a | Use/Care of Equipment

Uses and cares for equipment with respect

Uses equipment, and returns it the majority of the time

Uses equipment appropriately, but may not return it

Carelessly uses equipment, but returns it to original place

Carelessly uses equipment; does not put it away

19b | Keeps a Clean and Tidy Work Area

Always keeps work area and personal belonging neat and tidy

Sometimes keeps work area and personal belongings neat and tidy

Rarely keeps work area and personal belonging neat and tidy

20 Overall Improvement (From day one until the end of the training)

Outstanding

Very Good

Average

None

21 | Safety & Evacuation Yes / No / NA

Can Individual evacuate work site safely?

Can Individual state/show name, address, phone number?

Does Individual carry an ID card?

Does Individual carry/wear a medical ID?

Can Individual use a cell phone or telephone?

Can Individual call 911?

Can Individual call (yell to) supervisor for help?

Does the Individual stay with the group?

Can the Individual navigate crowds and curbs?

Can the Individual identify 5 basic community signs (exit, restroom, caution, etc.)?

Can the Individual cross the street safely?

Can the Individual cross a parking lot safely?

Can the Individual fasten his/her seatbelt?
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Can the Individual identify 2 sources of community help (police, fire, etc.)?

Does the Individual cooperate during evacuations?

Can the Individual identify alternative exits if main exit is blocked?

Does this Individual require assistance to exit in a timely manner? (describe below)

Assessor’s Signature:

Individual’s Signature:
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Appendix G
Person Centered Plan

Annual Review

Name: Date:

Next Review Date: Case Manager:

QUALITY OF LIFE: CBDS

Any changes to Physical Needs:

Any changes to Mental Needs:

Any changes to Spiritual Needs:

Any changes to Social Needs:

ADULT LIVING: CBDS

Any changes in Adaptive Living Skills?

Any changes in Adaptive Living Strengths?
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COMMUNITY ENGAGEMENT: CBDS

What does your community mean to you?

What are your interests in the community?

What types of leisure activities do you want to pursue?

EMPLOYMENT
What new Skills do you have?
What new Abilities do you have?
What are your career choices?
Additional Comments:
Case Manager Signature: Date:
Individual Signature: Date:
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM
To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Renato Silva, Administrative Coordinator
Date:  September 15, 2022
Re: Valley Collaborative Facilities Update — Summer 2022

Facilities Projects — Summer 2022

40 Linnell Circle - Billerica

Replaced all three aging water heaters in the building

Performed seasonal preventative maintenance on HVAC system

Replaced all 4” black cove baseboards with 6” navy blue cove baseboards throughout the
entire first floor

Replaced all carpeted rooms on the first floor with new high-traffic commerecial tile
Re-striped parking lot lines and added two crosswalks

Installed new interior and exterior safety signage including signs designating a previous
parking lot entrance as exit only thereby increasing the safety of students being picked-up
and dropped-off

Purchased and installed $50K of new commercial equipment for cafeteria

Oversaw first floor construction alterations including demolishing wall between classrooms
#161 and #162 and installing new drop-ceiling and floor tiles to create a new Intensive
Special Needs classroom. Also created a new timeout/break-room on the first floor
Stripped and waxed all first-floor hallways

Painted 11 classrooms and 4 office spaces

Cleaned and shampooed all carpeted rooms on second floor

Purchased and installed new custom high-traftic area rugs with the Valley Collaborative
logo in the lobby, side entrances, and cafeteria to greet students, staff, and visitors

Elevator died and is being repaired — will take a couple of months
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135 Coburn Road — Tyngsborough

® New Window Project in the South Street wing of building
0 New windows are on backorder due to supply-chain issues, oversaw
implementation of temporary plexiglass in each classroom and restrooms along
with installation of adequate insulation
® Painted hallway ceilings and walls in both wings
® Stripped and waxed all hallway, lobby, and gymnasium floors
® Re-striped parking lot. Added a fire lane, handicap spaces, and student drop-off parking
® Ordered and installed new interior and exterior signage including numbers for each
classroom and student drop-off area signs
® Purchased new commercial cooking equipment for cafeteria kitchen
®  Cleared brush and weeds from overgrown area in parking lot by main entrance to be
replaced by mulch and plants to greet students, staff, and visitors
* Installing new 6” navy blue cove baseboard in the lobby

® Purchasing new custom rug with Valley Collaborative logo for the lobby

11 Executive Park Drive — North Billerica

® Oversaw implementation of all finishes (tile, baseboard, paint, etc.)

®  Purchased custodial fixtures to be used (paper towel dispensers, soap dispensers, custodial
carts, trash and recycle bins, etc.)

® Purchased all major appliances for training kitchen and break station (washer/dryer,
dishwasher, refrigerators, etc.)

® Purchased furniture for reception area

Required Action:

None

Attachments:

None
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M2 Central Administration
Va]ley

COLLABORATIVE

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

MEMORANDUM

To: Valley Collaborative Board of Directors

From: Dr. Chris A. Scott, Executive Director
Jessica Scalzi, Lead Nurse

Date:  September 15, 2022

Re: COVID-19 Update

COVID cases since 9/9/22:
Elementary: 0

Middle: 1

High: 5

Adult: 1

Valley Collaborative is offering COVID-19 testing to students and staff who become symptomatic
during the day. We continue to support students and families who wish to have their children wear
a mask. Valley follows all DESE and DPH COVID-19 guidelines for testing, isolation and exposure

precautions.

Required Action:

None

Attachments:
Fall 22 COVID Flyer
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& 2 Valley Collaborative Nursing News
Healthy Guidancefrom Your Nursing Department

COLLABORATIVE

|
COVID-19 deates Fall 2022

As we prepare to start our new school year, we want to ensure you that Valley Collaborative is
using all guidance from the Department of Public Health (DPH) and the Department of
Elementary and Secondary Education (DESE) to promote the health and safety of our students,
staff and families. Valley Collaborative will not be participating in surveillance testing,
universal mask requirements, contact tracing or the test to stay testing program. Valley
Collaborative will continue to offer symptomatic testing for students and staff who develop
COVID-19 symptoms during school hours. We will support any families who wish to continue
wearing masks at school as well. COVID-19 Guidance K -12 Fall 2022

VACCINE CLINIC
Throughout August and September, DPH will be offering free family friendly vaccine clinics. No

appointment is needed.
Back to School COVID-19 Vaccine Clinics

Isolation and Exposure Precautions

If your child was exposed to COVID-19, regardless of their vaccination status: Your child
may return to school if they have no COVID-19 symptoms such as cough, fever, sore throat, headache,
congestion. Together with the CDC we recommend that instead of quarantining, you wear a high-quality
mask for 10 days and get tested 5 full days after your last exposure (day 6). Report all positive COVID-19
tests to jscalzi@valleycollaborative.org

Valley Nurses

Testing Positive for COVID-19 Jessica Scalzi RN, BSN, NCSN
If your child tests positive, they must isolate for 5 days. Lead Nurse
jscalzi @Valle;{collaborative.org

® To count days for isolation, Day 0 is the first day of symptoms OR the

day the positive test was taken, whichever is earlier. Sandy Gamache, LPN
Middle/High School Nurse

e Return to school:
sgamache(@pvalleycollaborative.org

O Your child must be fever free for 24 hours without the use of
fever reducing medication. Kathryn Richard RN, BSN

O If your child can mask, they may return to school on Day 6. Elementary School Nurse
krichard@vallevcollaborative.org

They may remove the mask if they test negative on Day 6. If

they continue to test positive, masks are Katherine Lozano, LPN

required . Elementary School Nurse

COVID-19

klozano(@valleycollaborative. org

O If your child is unable to mask, please
check in with your school nurse to discuss
protocol.
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Date: September 15, 2022

Re: Communications

The following communications are attached for your review:

MOEC Update

Collaborative Board Member Breakfast at MASS/MASC Joint Conference
FY’22 MOEC Annual Report

Community and Staff Relations

® MTRS Census Data Audit of Valley Collaborative

e  Staff Orientation Day

® Valley’s Principals Meetings

® Thank you Email from Robert Piscitelli

® Thank you Email from Nikki Gounaris

® Resignation Letter from Patricia Evans

® Return to Elementary School Memo from Principal Mackay

® Valley Elementary School September Newsletter
Required Action:

None
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MOIEe
Massachusetts Organization of Educational Collaboratives “ (T

www.moecnetiorg

Meet and Greet Your Collaborative Colleagues Across the State

You are cordially invited to meet and greet your collaborative board member colleagues from
across the state at our inaugural MOEC Continental Breakfast to be held at the MASS/MASC
Conference this year. This session is being offered as a result of a deepening partnership with
MASS and MASC. It will provide a forum for you to network with other collaborative’s board
members and to increase your knowledge of MOEC as an entity. A brief presentation will be
provided about the work of MOEC on your collaborative’s behalf.

Date: Friday, November 4, 2022 from 8 - 8:30 am. Presentation at 8:15am

Background: MOEC and its member collaboratives have a successful 40-year history of
extending capacity in over 300 member and non-member school districts with programs and
services.

MOEC serves as the voice of its 24 collaboratives and works to develop a full appreciation for,
and understanding of, educational collaboratives at the state, regional, and local levels. As an
influential facilitator and highly visible proponent of regional thinking in service delivery, MOEC
is the Commonwealth’s primary advocate for collaboratives and the critical role they play in the
Massachusetts educational system.

MOEC provides a forum to enhance the ability of collaboratives to promote leadership and
direction to their organizations through professional development, information exchange, and
advocacy for collaborative programming so that Massachusetts collaboratives may better serve
their constituents. Please join us to learn more!

Register today! Click Here to Register
If you have any questions, please email Emily Stephens at estephens @moecnet.org
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The 2021 - 2022 MOEC Board of Directors

President

Vice-President

Treasurer

Secretary

Past President

AESA Liaison:

Executive Director

Greater Boston:

North:

South:

Central:

West:

Liz McGonagle
The Education Collaborative (TEC)

WWW.tCC—COOp.OI'g

Theresa Craig
READS Collaborative
www.readscollab.org

Chris Scott
Valley Collaborative
www.valleycollaborative.org

Stephen Donovan
North River Collaborative (NRC)
www.northrivercollaborative.org

Catherine Lawson
SEEM Collaborative

www.smecollaborative.org

Catherine Lawson
SEEM Collaborative
www.smecollaborative.org

Joanne Haley Sullivan
Massachusetts Organization of Educational Collaboratives (MOEC)

Www.moecnet.org

Jacki Clark
Shore Educational Collaborative
www.shorecollaborative.org

Francine Rosenberg
Northshore Education Consortium
www.nsedu.org

Catherine Cooper
Southeastern Massachusetts Educational Collaborative (SMEC)
www.smecollaborative.org

Arnold Lundwall
Southern Worcester County Educational Collaborative (SWCEC)

WWW.SWCEC.0rg

Roland Joyal
Lower Pioneer Valley Education Collaborative (LPVEC)

www.lpvec.org
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Committees, Commissions, and Adyvisory Boards

The Board appreciates the following members for serving on the MOEC committees:

Legislative Committee
e Catherine Cooper (Chair), Executive Director, Southeastern Massachusetts Educational
Collaborative (SMEC)
¢ Paul Hilton, Executive Director, Cape Cod Collaborative
o Roland Joyal, Executive Director, Lower Pioneer Valley Education Collaborative
o Cathy Lawson, Executive Director, SEEM Collaborative
o Liz McGonagle, Executive Director, The Education Collaborative (TEC)

Professional Development Committee
¢ Liz McGonagle (Chair), Executive Director, The Education Collaborative (TEC)
e Helen Deranian, Coordinator, Crest Collaborative
o Fran Rosenberg, Executive Director, Northshore Education Consortium
e Dympna Thomas, Executive Director, Pilgrim Area Collaborative

Finance Committee
o Chris Scott (Chair), Executive Director, Valley Collaborative
¢ John Demanche, Executive Director, Keystone Collaborative
e Todd Gazda, Executive Director, Collaborative for Educational Services
o Cathy Lawson, Executive Director, SEEM Collaborative
e Liz McGonagle, Executive Director, The Education Collaborative (TEC)
¢ Rick Reino, Executive Director, South Shore Educational Collaborative
¢ Jim George, CPA (Advisor), Valley Collaborative

The Board appreciates the following members for representing MOEC on Commissions and
Advisory Boards:

Digital Learning Advisory Committee
¢ Angela Burke, Director of Professional Services, Collaborative for Educational Services

Safe and Supportive Schools Commission
o Susan Farrell, Executive Director, Central Massachusetts Collaborative

Special Education Advisory Council
o Susan Farrell, Executive Director, Central Massachusetts Collaborative

BirCH Project
e Francine Rosenberg, Executive Director, Northshore Education Consortium

MOEC 2021 - 2022 ANNUAL REPORT
PAGE 2
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Educational Collaboratives in Massachusetts

Massachusetts collaboratives are educational services agencies that bring school
districts together to form partnerships to create regional educational capacity

and resources. Collaboratives benefit school districts, students, families,

educators and taxpayers by maximizing efficiency through shared costs and
expertise. They play a leadership role in developing a broad range of innovative
programming to meet emerging needs by providing training, enabling the

sharing of exemplary educational practices, and serving and educating many of our
most vulnerable students across the Commonwealth.

In 1974, Massachusetts enacted the legislation that encouraged school districts
to come together to address demands for special education services through
collaboratives. Further legislation in 2012 clearly delineated the authority under
which educational collaboratives now operate. The resulting partnerships have

grown to encompass many diverse educational services and programs.

Today, educational collaboratives offer a wide range of programs and services
ranging from:

e Special education programs and services

*  Vocational and school-to-work programs

e Early childhood services

e Supplemental educational and therapeutic services

*  Virtual learning and the Commonwealth Virtual School

e Recovery High Schools

e Health and safety initatives (including mental health and family support)
*  Professional development programs

e Cooperative purchasing programs

*  Transportation services for both regular and special education students
e School Based Medicaid reimbursement services

e Services designed for individuals with disabilities post 22 years old

The Massachusetts Organization of Educational
Collaboratives (MOEC)

‘The Massachusetts Organization of Educational Collaboratives (MOEC) is the
professional organization representing the Commonwealth’s educational collaboratives.
MOEC serves as the voice of our members and works to develop a full appreciation for
and understanding of educational collaboratives at the state, regional, and local levels.
As an influential facilitator and highly visible proponent of regional thinking in service
delivery, MOEC is the Commonwealth’s primary advocate for collaboratives and the
critical role they play in the Massachusetts educational system.

MOEC provides a forum to enhance the ability of collaboratives to promote leadership
and direction to their organizations through professional development, information
exchange, and advocacy for collaborative programming so that Massachusetts
collaboratives may better serve their constituents.
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Executive Director's Letter

was a school year in which schools and districts and
collaboratives continued to experience the impact of the

— COVID-19 pandemic. While we had hoped that COVID-19
transmission was waning and that we would return to a more
traditional year, it did not turn out that way. Collaboratives

and school districts continued to be challenged to provide equitable high-quality services to their
students while also working diligently to help mitigate the spread of COVID-19 through testing

The staffing shortage, along with

and quarantine protocols for students and staff. increasing mental health issues
that are adversely affecting the

Adequate staffing was at a crisis level for the field of education in general, and special education in
particular, this year. This became a significant challenge for collaboratives and prompted us to

students in the Commonwealth

find new ways to most effectively support our students. On top of that, across the country and the are overburdening an already

state students were presenting with needs that were more acute than we have seen in the past, and
this was certainly true in collaboratives as well. At times, this prevented us from accepting new
students into our programs and services, leaving our districts without these needed resources.
Despite these challenges, collaboratives continued to provide programs and services for a total of
over 35,000 students across the Commonwealth. This was a true testament to the tenacity and
resilience of the leadership and staff in our collaboratives.

The staffing shortage, along with increasing mental health issues that are adversely affecting the
students in the Commonwealth, are overburdening an already depleted field. Recognizing that
these issues will become an even greater crisis if not addressed, MOEC collaborated with DESE
and with legislators, and with other partners to identify solutions to this crisis so that we can
continue to meet student needs.

We regrettably are saying goodbye to one of our members this year; EDCO Collaborative will be
dissolving as of June 30th after many years of significant benefit to educators and students across
the state and in their districts. We are grateful for their contributions to the work of MOEC as
well.

Despite the challenges the year presented, 2021-22 was also a period of considerable progress for
MOEC and its member collaboratives. Our organization continues to advance the interests of our
members and our member school districts to ensure that every child in the Commonwealth
receives a high-quality education. Since our beginning in the 1970s, and through subsequent
legislative action over the years, our reputation for providing student and district support
continues to flourish. MOEC’s impact across the Commonwealth is realized in the important
areas of advocacy, partnership and professional development.

We are grateful to Commissioner Jeffrey Riley and his staff for the many ways they have
continued to elevate the awareness and use of educational collaboratives. We particularly want to

thank Ruth Hersh, Paulajo Gaines, and Nina Marchese for their advocacy on our behalf.

It is my honor to submit the Massachusetts Organization of Educational Collaboratives” annual
report.

ooty s

Joanne Haley Sullivan

depleted field. These issues will

become an even greater crisis if

not addressed.

Executive Director MOEC - 2021 - 2022 ANNUAL REPORT

Massachusetts Organization of Educational Collaboratives
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The Commonwealth's
25 Collaborative employ
5,396 educators and staff
to serve 35,052 students
in a variety of ways.
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Collaborative Data and Offerings

MOEC’s member collaboratives have long standing partnerships that enhance districts’ capacity to provide
high quality programming to meet the complex needs of our most vulnerable students. MOEC members
provide a wide array of services to schools, educators, communities, and learners of all ages, from professional
development and consultation to specialized student programs, wrap-around services, and more.

Collaborative Data

The Commonwealth’s 25 Collaboratives employ 5,396 educators and staff to serve 35,052 students:
e serve over 5,253 students in special education programs
o provide special education services to over 4,089 students
e provide general education services to over 5,042 students
e provide special education transportation to over 1,979 students
¢ provide general education transportation to over 18,689 students

Collaborative Student Enrollment by Race/Ethnicity (2020-2021) Data:

e African American 8.7 %
e Asian 32%
e Hispanic 21.6 %
e Native American 0.3 %
e White 61.1%
o Native Hawaiian, Pacific Islander (.1 9
e Multi-Race, Non-Hispanic 5.0 %

Collaborative educational programs serve students with the following needs:

Autism Spectrum

Communication

Developmental Delay
Emotional/Therapeutic

Intellectual

Multiple Disabilities/ Complex Health
Neurological

Post-High School Transition
Sensory: Deaf-Blind; Hearing; Vision
Specific Learning

Substance Use Disorders

Collaboratives provide the following special education services:

Applied Behavior Analysis

Parent Training

Assistive Technology

Physical Therapy

Home/Hospital Tutoring
Program Evaluation & Consultation
Mental Health Services

Speech & Language Therapy
Nursing

Student Assessments

Occupational Therapy
Transitional & Vocational Services
Orientation & Mobility

Vision

Collaboratives provide the following other education services:

Career and Technical Education
Recovery High Schools

Cooperative Purchasing

Student Data Privacy

Family Supports/Wrap-around Services
Student Transportation

Medicaid Reimbursement

Mental Health Supports

Professional Development

Virtual Schooling
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Massachusetts Organization of Educational Collaboratives (MOEC)
Three overarching goals were set for MOEC for 2021-22:

1. Expand the role of MOEC as as statewide resource for collaboratives.
2. Provide advocacy with DESE and with state and local legislators.

3. Advocate for greater recognition and use of collaboratives.

1. MOEC as a resource for collaboratives.

e Job Alike Groups: To support collaborative leaders with communication,
networking, and support MOEC provided various learning communities across
collaboratives. We enhanced and created new job-alike groups who met multiple
times this year. Participants experienced opportunities to share common issues and
concerns and learn from one another, including:

= EL Program Leaders (new for FY22)

= Equity Specialists (new for FY22)

= Executive Directors

= Business Leaders

= Special Education Program Leaders

= Professional Development Leaders

* Home Services Providers Leaders

= Technology Leaders

=  Human Resources

= Transportation Leaders

= Dara Specialists

o DProfessional Development specific to the needs of Collaborative Leaders

= Virtual Learning Tours
Collaborative Leaders were able to join colleagues from across the state, to
network and learn more about educational design being used in other

collaboratives. This virtual professional development provided an Pz el Al Nermi o

had increased opportunities to share

opportunity to share new ideas, successful practices, and current solutions
for models of instruction in collaborative settings. common issues and concerns and
= Social Security for Collaborative Employees e o @ne anaihe:,
A Regional Public Affairs Specialist for Social Security provided a high
level overview to all interested collaborative employees about this
important benefit that they may be entitled to receive.
= Make Friends with Legislators Before You Need Them
This panel session focused on what the panelists have done to maintain
positive relationships with elected officials to promote the good work and
the needs of collaboratives.
= Self Care, Mindfilness and the Importance of Relationships
Former LABBB Executive Director, Patric Barberi, facilitated a session on
self-care, mindfulness, and the importance of relationships.
= [ntegration of Collaborative Programs in Host Schools
Former LABBB Executive Director, Patric Barberi, provided effective
strategies to ensure collaborative programs are welcomed in host schools.
= Legal Issues Workshop
Sarah Spatafore from Murphy, Hesse, Twomey, and Lehane discussed
timely and meaniful topics including;: Title IX, Maternity Leave/FMLA, MOEC - 2021-2022 ANNUAL REPORT
and District-based/contracted staff and the notion of joint employment. PAGE 6
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In FY22, MOEC successfully
advocated for
Collaboratives to access
federal funds allocated for
K-12 education to
reimburse them for
extraordinary expenses
related fo keeping
students and staff safe
during the pandemic.
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Training to keep Executive Directors informed about changes that pertain to collaboratives as they
arise
e Collaborative Dissolution
Executive Directors learned more about the considerations to protect member
districts in the event of dissolution of a Collaborative. Topics include real estate
liability, RFP, and Collaborative vs. District Responsibility--what are the
appropriate protections for member districts?, Retirees Health Insurance Trust,

Vacation Liability, and Liability of Districts after leaving the Collaborative

2. Provide advocacy with DESE and with Federal, State, and Local Legislators.

A significant challenge for collaboratives throughout the pandemic has been the lack
of dedicated funding to reimburse collaboratives for the extraordinary expenses
needed to keep students safe during the COVID-19 pandemic. Our unique governing
structure left us lacking COVID related funds for our programs that have been
available to others in the educational domain. In FY21, Collaboratives were unable to
access the state and federal funds allocated for k-12 education to respond to this

unprecedented pandemic as these funds were reserved for LEAs.

The Department of Elementary and Secondary Education (DESE)

e MOEC and its members participated in numerous sessions with Department policy makers to
ensure that the collaboratives’ perspectives are embedded in their initiatives and outreach
efforts, particularly during this continuing Pandemic year.

= Reimbursements to Collaboratives for additional expenses due to COVID-19 (75%

reimbursement)

= Staffing shortages: MOEC worked closely with DESE and our partners at ASE and
MAAPS to seck solutions to the staffing crisis in special education. Working in
partnership with MASSHire, we participated in the development of regional and
statewide job fairs.

= Regional Liaisons discussed timely topics with the Commissioner and Associate
Commissioners. Topics included:

e mental health,
e services for students who turned 22 during COVID-19,
e family supports,

e and other issues.

e We collaborated with DESE to enhance clarity of the Cumulative Surplus Guidance. This
document is designed to provide sufficient information to allow collaboratives to conform with
the intent of the regulations.

o We were successful in advocating for inclusion in some grant opportunities that collaboratives
may not have been eligible for in the past. We are grateful to DESE for their openness to these
opportunities to best serve our students.

e We were represented on DESE Advisory Groups:

= Safe and Supportive Schools Commission
= Special Education Advisory Council

= Digital Learning Advisory Committee
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Massachusetts Great and General Court

An ongoing challenge for collaboratives that has been exacerbated by the pandemic is a

provision in the Ethics Law that limits the ability of collaboratives to leverage the expertise of
member district staff to meet the needs of students in collaborative programs and to provide

high quality professional development to staff. We have advocated for the filing of An Act o
Support Educational Collaboratives (S2066 and H4350). This bill is designed to address what we
perceive is an unintended consequence of the statute. Current law limits the ability of collaboratives
to leverage the expertise of member district staff who are currently precluded from sharing their
expertise across and among collaborative member districts or within collaborative programs. This
bill is a keystone element of the effort to reduce this shortage and allow us to more effectively meet
the needs of our students while ensuring a fair approach to recruiting and hiring the needed staff.
We are grateful to Senator Adam Hinds and Representative Marc Pacheco for their recognition of
this need and filing this bill on our behalf.

We look forward to continued discussion regarding the consequences of this dilemma and are
confident of its resolution.

3. Advocacy for Greater Recognition and Use of Collaboratives

Statewide Educational Organizations

MOEC is recognized as a significant voice in the educational community across the
Commonwealth. We have longstanding and valued partnerships with the Massachusetts Association
of School Superintendents (MASS), the Massachusetts Association of School Committees (MASC)
and the Massachusetts Association of School Business Officials (MASBO). Together, our
organizations focus on our primary mission of ensuring high quality programs and services for each
and every child and staff member in our school districts. We are proud of our relationship with
these organizations and welcome their support of educational collaboratives. We are frequent
presenters and participants at their annual conferences and institutes and appreciate the respect that
their organizations afford us.

Promote public awareness and knowledge about the state's educational collaboratives. MOEC
continues to advocate for greater recognition and use of collaboratives by promoting public
awareness and knowledge about the state's educational collaboratives. In addition, MOEC
contracted with a Public Relations firm to produce stories raising awareness of collaboratives. In
FY22, we engaged in dialogue with the following statewide leaders for this purpose.

Deputy Commissioner Regina Riley

Office of the Child Advocate

Legislators, including Speaker of the House of Representatives Ron Mariano's office
BirCH Advisory Board

Expand Relationships with statewide educational groups

MOEC consistently works to expand relationships with statewide educational groups in order to find
new and creative ways to address student needs. In FY22, we formed new partnerships and continued
existing partnerships with the following organizations:

Massachusetts Partnership for Youth (New for FY22)
Workforce Investment Boards (New for FY22)
Massachusetts Association of School Superintendents
Massachusetts Association of School Committees
Massachusetts Administrators of Special Education
Coalition for Special Education Funding

Transition Aged Youth Coalition

Association of Educational Service Agencies
Massachusetts Association of Pupil Transportation
Special Education Transportation Task Force

Massachusetts Association of Approved Private Schools
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MOEC Member Collaboratives

West
Collaborative for Educational Services (CES)
Lower Pioneer Valley Educational Collaborative (LPVEC)

Central

Assabet Valley Collaborative (AVC)

CAPS Education Collaborative

Central Massachusetts Collaborative (CMC)

Keystone Collaborative

Southern Worcester County Educational Collaborative (SWCEC)

Greater Boston

ACCEPT Education Collaborative
CASE Collaborative

EDCO Collaborative*ciosed as of June 30, 2022)
LABBB Collaborative

Shore Educational Collaborative

The Education Cooperative (TEC)

North

Collaborative for Regional Educational Services & Training (CREST)
Valley Collaborative

Northshore Education Consortium (NEC)

SEEM Collaborative

South

Bi-County Collaborative (BICO)

Cape Cod Collaborative

North River Collaborative (NRC)

Pilgrim Area Collaborative (PAC)

READS Collaborative

South Coast Educational Collaborative (SCEC)

Southeastern Massachusetts Educational Collaborative (SMEC)

South Shore Educational Collaborative

Massachusetts Organization of Educational Collaboratives

33 Water Street
Sandwich, MA 02563

(774) 313-6650

www.moechnet.org
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www.collaborative.org

www.lpvec.org

www.avcollaborative.org
www.capsed.net
www.cmasscollaborative.org
www.keystone.org

WWW.SWCEC.0rg

WWW.aCCept.org
www.casecollaborative.org
www.edcollab.org
www.labbb.com
www.shorecollaborative.org

WWW.tec-coop.org

www.crestcollaborative.org
www.valleycollaborative.org
www.nsedu.org

www.seemcollaborative.org

www.bicounty.org
www.capecodcollaborative.org
www.northrivercollaborative.org
www.pilgrimac.org
www.readscollab.org
www.scecoll.org
www.smecollaborative.org

WWW.SS€C.0rg
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#¥2 Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

MEMORANDUM

To: Valley Collaborative Board of Directors
From: Dr. Chris A. Scott, Executive Director
Kari Morrin, Director of Human Resources, Title IX & 504 Coordinator
Date: September 15, 2022
Re: Massachusetts Teacher’s Retirement System (MTRS) Audit

Valley Collaborative was selected as one of the Massachusetts school districts whose employee census data
provided to the Commonwealth and the Massachusetts Teachers Retirement System (MTRS) will be
audited this year. The MTRS and the Office of the State Comptroller have agreed to use Clifton Larsen
Allen (CLA), the Commonwealth’s independent auditor, to conduct these audits of local school systems’
data.

CLA requested Valley to submit requested payroll data to CLA by August 19, 2022. Valley submitted its
data to CLA on August 5, 2022 and at this time, is awaiting any necessary next steps for this audit.

Required Action:
None

Attachments:
®  MTRS Audit Request Letter
e CLA Census Data Audit Request Letter
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Main Office Western Regional Office Online mass.gov/mtrs
500 Rutherford Avenue, Suite 210 One Monarch Place, Suite 510 >

Charlestown, MA 02129-1628 Springfield, MA 01144-4028
MASSACHUSETTS TEACHERs:  Phone 617-679-MTRS (6877) Phone 413-784-1711
RETIREMENT SYSTEM Fax 617-679-1661 Fax 413-784-1707

Members of the Board

Dr. Ventura Rodriguez IUIY 21, 2022

Chair, Designee of the

Corwnissioner of . .

Elementary and Chris Scott, Collaborative Leader
Secondary Education

Deborah B. Goldberg Valley Collaborative School
State Treasrer 25 Linnell Circle

Suzanne M. Bump . .

State Auditor Billerica, MA 01821

Dennis |. Naughton
Jacqueline A. Gorrie
Richard L. Liston

Anne Wass

RE: Census data audit of your school system

Dear Collaborative Leader Scott:

Executive Director
Erika M. Glaster We are writing to inform you that your district has been selected as one of

the school districts whose employee census data provided to the
Commonwealth and MTRS will be audited this year, pursuant to the
Governmental Accounting Standards Board Statement No. 67 (GASB 67).
Census data consists of demographic data as well as wages, contributions
and employment dates submitted to the MTRS by each employer. Audits of
districts are to be conducted on a rolling basis, such that the information
provided by individual districts generally will need to be attested to every

five or ten years, depending on a district’s size.

In order for the Commonwealth to meet the GASB 67 reporting standard,
the American Institute of Certified Public Accountants (AICPA) requires
that independent auditors verify, or attest to, the accuracy of employee
census data provided by governments to the Commonwealth’s pension
plans and used by the Commonwealth in calculating the Commonwealth’s
pension liability. For the MTRS, this requires either that the independent
auditors of Massachusetts cities and towns themselves attest to the accuracy
of the pension information provided by their school systems, or that an
auditor hired by the Commonwealth or MTRS conducts audits and verifies
census data provided to MTRS.

The MTRS and the Office of the State Comptroller have once again agreed
that the most efficient way to provide for these attestations is for the
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MTRY

MASSACHUSETTS TEACHERS'
RETIREMENT SYSTEM

Comptroller to have Clifton Larsen Allen (CLA), the Commonwealth’s

independent auditor, conduct the audits of local school systems.

Clifton Larsen Allen will be emailing you a letter this week that describes
the audit and requests the December 31, 2021 year end Master payroll file
for your district.

If you have any questions, please do not hesitate to contact Sean Neilon,
MTRS Assistant Executive Director at 6_17—679-6889. Please also feel free to
contact Mathew Goulet, Senior at CLA, who will be overseeing CLA"s
fieldwork. Mathew can be reached at (781) 402-6342,

Sincerely,

(Lo m it

Erika M. Glaster

Executive Director
Erika.glaster@trb.state.ma.us
617-679-6859

cc: Joia Mercurio, Deputy Director
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CliftonLarsonAllen LLP
\ 131 Hartwell Avenue, Suite 300

> Lexington, MA 02421

phone 781-402-6300 fax 781-402-6350
CLAconnect.com

July 28, 2022

To Whom It May Concern:

We are auditing the Massachusetts Teachers Retirement System (MTRS) as of and for the fiscal year ended June 30,
2022. In connection therewith, we are required to test the completeness and accuracy of census data provided to
MTRS by participating employers. Your School District has been chosen to be included in the test sample of
representative contributing employers.

The following attributes for certain active employees on your Master Payroll File will be tested:

e Birth Date

e Salary/Pensionable Pay

e Years of Service (Date of Hire)
We respectfully request that you send us your Master Payroll File (in Microsoft Excel format) as of/for the year
ending December 31, 2021 (since we are testing census data as of 1/1/22). To send us the file, please use our

secure file transfer program — LeapFILE. Instructions for using LeapFILE are included as an attachment to this letter.

Please send us the file as soon as possible but no later than August 19, 2022. In the event you experience difficulties
with the secure file transfer process, please contact me at 508-838-6837 or Ross.Smith@claconnect.com.

We are requesting the following fields be included in the master payroll file:

» Firstand Last Name
» Social Security Number (last four digits)
» Date of Birth
» Date of Hire
» Gross Wages — itemized if possible (i.e. regular pay, sick leave, hazard pay, etc.) for the period January
1, 2021 to December 31, 2021
» All Deductions (at a minimum the MTRS contribution deduction)
» Net Wages
Nexia
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We understand that each employer being tested is unique and since a standard report cannot be expected from
everyone, we are available if you need additional clarification of our request.

In addition to this request for your Master Payroll File, at a later time, we may be sending you a list of active
employees for whom we need further supporting documentation for the attributes listed below. Examples of
acceptable supporting documentation are:

e Birth Date
o Birth Certificate
o 1-9 Documentation (i.e. copy of driver’s license or passport)
o Screen print from the HR/payroll system showing the date of birth

o Contract

o Human resources form showing approved pay rate

o Screen print from the HR/payroll system showing the pay rate
e Years of Service

o If available, human resources form showing start date

o Screen print from the HR/payroll system showing the hire date

We appreciate your help in this matter. Please contact me with any questions you may have.

Sincerely,

oo St

Ross Smith
CliftonLarsonAllen, LLP
781-402-6342
Ross.Smith@claconnect.com
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"\ CliftonLarsonAllen

LeapFILE Quick Reference Guide for Clients
UPLOAD FILES
1. Browse to http:/Seww ClAconnect.com/ . Note: LeapFILE works with any browser,

2. At the top right side of the page click on CLIENT LOGIN and choose SECURE FILE TRANSFER
(LEAPFILE) from the list.

Iscations  Derwctory. Contsctlh  Abootln ket Legn

7\ CliftonLarsonAllen Industries Services Resources Events Careers o8 Doemen fosl

Ervadt Sbricnigtiori

Ieandn [Lie]

Beat your evahing reedy with P
thres imtegraved busines: lnes in
one professional services firm

Bdlcon

Building Enterprise Valueg

amn - U\ FOUNDATION dee el
WESLTH ADVTSORY : Transitions
3 Choose Secure Upload
@ CliftonLarsonAllen

ecure File Exchange

M P L T v I AL B s vl et IRARRGE SR N M

il ol

B owit el demerietl ek A dvell Wikt 8 o]

4. Enter the CliftonLarsonallen employee’s email address (ie. John. Doe@ CLAconnect.com), then click
on the Start button.

‘\. 4 CliftonLarsonAllen

Secure Upload
Thel R B N P T ] R RS G T

Srter e sl o' s sacipier oy e

e g Ll

CLAconnect.com
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5. Enter your name and email address,

6. Type a Subject and message to the recipient. If you want to track the transfer, check the box for
“NMotify me when the files have been downloaded.”

7. Click on SelectFiles to send (Regular Upload) and then browse to each file separately.

8. Or, click on Select Files and Folders to Send (Enhanced Upload) and then browse and select
multiple files at once.

Secure Upload
Dulrvr Tan Jobn Dae Slep 5

e

LT R

A
Lemasd
Confirm |l

Sep &

Clansm cuane § g b e oot
e oo e o S sy A ou W g e nckads Iy el cortact .

Slrjmy

Maesnage Tummpnon | Inmnasenm

et el cwry T

Poomby mat e th {ibes harws Been dommigeded

REGULAR UPLOAD — INDIVIDUAL FILES ENHANCED UPLOAD — FOLDERS AND FILES
Browse to each file you need to upload —one or  Browse to multiple files and folders to send.
many.
secure Upload R, Secure Upload i
e e ———
Fin #¥ Dt L s

LTl
L
LT
L
v
L
E

FeLs
™ e Ml wiecton ol et o v ren watt ™Y

After choosing the files and/or folders, click on Upload & Send or Upload. The selected file(s) will be
ent.
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DOWNLOAD FILES

1. You will receive an email with a link. Click an the link. Then, respond to the security question prompt
with the answer you were provided.

- e Frruad Botice E narmgee

Butsrct P st

S Yomg ko 3 soveee file franafio seaiting dowsload. Ditadls eacloped. *%%

FROM lokn Dec@cifionlancsallm gom
T SeoveSsgoms Sgmad com
SUBFECT. File Tninsfe

FILE TEANSFER WAITENG:
Cleckc the eooare link 15 Sewalosd
teip. diftonlunonalios leap{ile st gt jup t=400881 7 edcaB 7T 500 God4 MM S00]
(TRANSFER EXPIRES Febwmary 20 2013 10:50 AN

Begueited flei

2. You can download the files individually by clicking on the Download button next to each file, then
browsing to where you want to save the files.

3. Alternatively you may download all of the files at one time by clicking on the Zip All button, This will

download a zip file, which includes all of the files in the transfer, to the location you specify. You will
then need to unzip the files.

@Cliftunlarsmnllen

Secure Download

Bate TABY IR AM GMT-H400
From Joitviy Dot
Ta Steve Slevens

Sulrject Fia Trarsfer

Eagared T

Step 2
Filanama size Action /
Chackdar D1 dox 225 k8 | serarmacian |

e Dox 154 58 ===
gt ong LAJ) KR ===

agedil g 7.9 K8

Ladcn dgrergen & ool JEDATL WE

Step 3
Tan Crganicwr (1108 1.302 M8 Exm g
Bt cirwniad aF i i1 ooe op e “

4. Tounzip files, right click on the zip file and choose Open with = Compressed (zipped) Folders. In
the window, click on Extract all files and complete the extraction wizard to extract the files to a
location you choose.

QUESTIONS OR PROBLEMS?
Please contact your CliftonLarsonAllen representative.
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Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www.valleycollaborative.org

COLLABORATIVE

Orientation Day
2022 - 2023 School Year
Tuesday, September 6, 2022

Dr. Chris A. Scott — Executive Director
Welcome

$:00 a.m. Collaborative Philosophy

Dr. Chris A. Scott,

Executive Director

Mission Statement
Organizational Chart
District Improvement Planning Update
Annual Report Highlights
“Valley by the Numbers”

Keynote Speaker — Dr. Regina Robinson
8:30 a.m. Deputy Commissioner
Massachusetts Department of Elementary and Secondary Education

Guest Speaker — Dr. Anthony Bent
9:00 a.m. Leadership Consultant for Massachusetts Association of School
Superintendents (MASS) and Former Superintendent of the Year

9:30 a.m. Closing Remarks
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Orientation Day
2022-2023 School Year

Tuesday, September 6, 2022
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8:00 a.m.

&:30 a.m.

9:00 a.m.

9:30 a.m.

Valley Collaborative Board of Directors Year 11 Book 1 - VIII. Communications

Agenda

Dr. Chris A. Scott — Executive Director

Welcome, Collaborative Philosophy, Mission Statement, Organizational Chart,
District Improvement Planning Update, Annual Report Highlights,
“Valley by the Numbers”

Keynote Speaker — Dr. Regina Robinson
Deputy Commissioner — Massachusetts Department of Elementary and Secondary
Education

Guest Speaker — Dr. Anthony Bent,
Leadership Consultant for Massachusetts Association of School Superintendents
(MASS) and Former Superintendent of the Year

Closing Remarks
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Welcome
Collaborative Philosophy
Mission Statement
Organization Chart
District Improvement Plan Update
Annual Report Highlights
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Valley Collaborative District Plan Overview
Mission Statement

e To work collaboratively to create a structured learning
environment that empowers individuals to lifelong learning and
to navigate confidently and with optimal independence 1n their
community
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Valley Collaborative District Plan Overview
Vision Statement

e Valley Collaborative partners with families, districts, and the
community to provide innovative programming that empowers
students and adults to discover their strengths, interests, and
abilities. In doing so, students become responsible contributing
members of society.
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FY'23 Organizatic

nal Chart

Board of Directors
Treasurer | [
Heids Kriger
Business Executive Director Dieputy Director
Manarer/Accountant - - T T Chriz A. Scoct, Fh.Dn Joia Mercario
Jamazs George
Director of Human
Resources, Title IX &
5304 Coordinator
Eari Morrin
| |
cunting Assiztant Bu=in Pavroll Department
Ace = Human Rescurces Facilities & Operations }; T :.:‘.u-l
Marnager 3 r ent " = ogy
{(zail DeGregory Dravid Iz i : Diepartment
| | [ | |
r . v 3 .
Valley Elementary Schoal Valley Middle Scheol alley T’S""h::]“‘l Director of DDS
i Prinoi :I Valley Tran=itiomal High Se Services Lead Nurs
i High Schoal Principal . Jessica Sealzi
Heather Maclay E o : Matthen: Gentils essica
- Principal Altmrmative Programming —
Nicale Moz Michalas LaClair
| | ] ] |
Asgistunt Principals, Therapists, Asistant Frincipals, Assistant Primcpals,
MNurses, Licersed S and Administrative Coordinatar, Adraisiserative Cocrdimator, MEC, DDE, MCE, & 324
Mon-licensed Saff Therzpists, Murses, Licensed Therapists, Murses, Licensed Frogram S MNurses
Staff amd Mow-licensad Seaff Zeaff arnd Mom-Heoansed S
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2020-2023 District Improvement Plan Summary —
“Bridge Years”*

e SY22-23 promises to be an exciting one for Valley Collaborative as it further
advances its DEI work. Congratulations to the Valley Collaborative community for
their many accomplishments to date.

e Valley Collaborative has been very successful in both implementing its five-year
plan and in achieving the outcome measures that demonstrate success of that plan.

e *Before the Pandemic, Valley was originally working on a one year “Bridge Plan”
but in March 2021, Valley was informed by DESE that we were entering into our
Coordinated Program Review for the 2021-2022 school year. As a result, the
‘Bridge Plan” has been extended for an additional year.
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2020-2023 District Improvement Plan Summary —
“Bridge Years” (Cont’d)

e 3.1 Strengthen Outreach and Two-Way Communication with Students and
Families: Improve the use and effectiveness of the Aspen Family Portal

e 3.2 Ensure Valley Offers Programming that Meets Student Needs: Improve
the use and effectiveness of the Referral System

e 3.3 Support Student, Family, and Staff Sense of Belonging During the
Pandemic: Administer Sense of Belonging survey in winter and spring and
use data to improve stakeholders’ experience

® 3.4. Ensure Valley is a diverse, equitable, and inclusive organization: Develop

a DEI (diversity, equity, inclusion) committee and Plan
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HOME OUR SCHOOLS DEPARTMENTS ADMISSIONS STAFF INFO VALLEY ADULT SERVICES CONTACTUS Q

About Us

[
i

% Mission and Vision

Valley

Leadership Team
Home » =ment Plan Bridge Years 2020 - 2022 Update

Work at Valley

AR DISTRICT IMPROVEMENT PLAN BRIDGE YEARS 2020 - 2022 UPDATE

2020-2021 Sense of Belonging

Board of Survey Results

Digital Board Books

Central Administration

25 Linnell Circle, Billerica MA 01821 | Tel: (978) 528-7826 | www .~'.|l]\'_\'&'n|l.;lmr.lllw.urg

Financial Statements

Annual Report

COLLABORATIVE

DESE Coordinated Program

Review
District Improvement Plan 2015 - MEMORANDUM
2020 .
Ta: Valley Callaborative Board of Directors

. From: Dr. Chris A. Scott, Executive Director
District Improvement Plan

Bridge Years 2020 - 2022 Dr. Lori Likis, Principal Consultant, Creative Coaching

Date:  June 9, 2022

' District Improvement Plan Re: Valley Caollaborative District Improvement Plan Update
Bridge Years 2020 - 2022

Update
In §Y21-22, Valley Collaborative continued to implement its Bridge Plan, having postponed the

Articles of Agreement development of the next multi-year district improvement plan due to the pandemic and a
Coordinated Program Review. The Bridge Plan, which consists of the four initiatives below,

Organizational Chart continued to serve the collaborative well:

2022-2023 Academic Calendar ® 3.1 Strengthen Outreach and Two-Way G ation with Students and Families: Improve the

use and effectiveness of the Aspen Family Portal
2022-2023 Valley Collaborative
Board Meeting Calendar ® 3.2 Ensure Valley Offers Pr that Meets Student Needs: Improve the use and
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Accessing Online Training Modules :

www.valleycollaborative.org

HOME

WHO WE ARE OUR SCHOOL ADMISSIONS STAFF VALLEY ADULT SERVICES
ADP
ASPEN
xd Building a community
that empowers children .
and adults to find their own way Email

Employee Self Service Partal

o
Human Resources
Manager TimeClock

Helpdesk

VALLEY COLLABORATIVE WEBSITE
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Student and Family Handbook &
Policies and Procedures Manual

Valley Collaborative Student and Family Handbook
& Policies and Procedures Manual

271

12


https://www.valleycollaborative.org/domain/246
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Employee Handbook

Valley Collaborative Employee Handbook
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https://www.valleycollaborative.org/Page/71
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Conflict of Interest Summary

Summary of the Conflict of Interest Law for Municipal Employees
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Acknowledgement of Orientation Day Training 2022-2023

User Options

HOME WHO WE ARE OUR SCHOOLS DEPARTMENTS ADMISSIONS VALLEY ADULT SERVICES CONTACT US

Valley | s

Employee Self Service Portal

Home » Staff Info » Employee Training » Home
EMPLOYEE EMPLOYEE TRAINING PROGRA HEMt

Help Desk

TRAINING

Valley Col

Home Col

and care possible

™ Mandated Training Modules

Behavior Management
Bloodborne Pathogens

tive Safety and

ay Students

Confiict of Interest

19 Staff Training

yriver Training
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Valley Collaborative by the
Numbers

Analytical Review 2021-2022
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Coordinated Program
Review

3 days of onsite review from DESE

Specialized Program Liaisons
* 24 staff interviews @
* Zero findings AN
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Nursing

e 548 COVID tests

OVID-19 administered

CORONAVIRUS PANDEMIC . 28 pOSitiVe tests at
school

247 positive cases this
SY

203 participants in our at-home,
weekly COVID testing program

e 5,000 face masks used

* 7,000 pairs of gloves used
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Facilities

25 touchless paper towel dispensers installed
25 touchless soap dispensers installed
15 touchless hand sanitizers installed

* An additional automatic door push plate for ADA
accessibility

New Technology

e 10 iPads
e« 200 Chromebooks
e 4 Smartboards
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Valley Graduates and Outcomes

e 12 students from Transitional

Programming

(2)Valley’s adult program

(6) other adult programs

(2) working in their community
(2) other programming

* 18 students from Alternative

Programming
(8) 2 year college
(3) 4 year college
(1) Vocational School
(2) applied to Labor Union
(2) applied to Coast Guard
(2) working Full Time
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Adult Program

* Over 50 devices loaned/purchased
for individuals for remote
programming

* 40 individuals are now
independently employed in the
community

* 15 paid and volunteer work sites
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Elementary School

e 53 students received haircuts from the
mobile barber

* 3,963 books in the Elementary library

e 9 school-wide events were held this

year (Roller Kingdom, Parlee Farms, Dr. Seuss

Magic Show, and African Drumming Ensemble were
among the students’ favorite events)
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Valley Middle and High
School IXL
Performance

* Over 195K questions were answered this year.

Valley Collaborative
oo e Sarwrvrm Darveary | by N 2001 - My 1, P00

— Skills Gained
*4173- Mastered
*4792- Proficient
e 7841- Practiced
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Valley Elementary School
ST Math Performance

Hizw Mlarvy Studenis

Plinved Total Minutes Pl Tetal Puriiei Completed

Week of 05202022 10 e 11 i
DS2R032 o o i
Thia School ¥ear ] 125943 w150

Aveiage 8ol Avvirage § of P il Stedents

Ovel 9100 " e - o ; Hprage B
To pev Sy nmpleted pe i g
Grade Sczltn:,: Ir::u = :‘m ¢ Dharh . Hi hT\I . Completion a
. ¥ clp Trh of 052972022

05/23/20220s | OS5/ 23/2022 1o Adeita b ol

P u Z Z l e S . Do LUty e CEWWNER

Completed in . .
13,000 minutes - — - -

283



Valley Collaborative Board of Directors Year 11 Book 1 - VIII. Communications

Reading Comprehension Test Participation and Growth for
Middle School and High School Programs 2021 - 2022

e 130 students at 40 Linnell participated in reading comprehension progress
monitoring assessments

e 89% of students targeted for progress monitoring participated

e 52 students who participated in three test sessions increased their reading
comprehension scores for the year

e 177 Lexiles is the average growth for students who participated in three test
sessions (150 Lexiles is more than 1 full grade level)
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Alternative Middle School - Reading Comprehension

Parformance Standand
avanced 6% I
' 2 11% |

FIRST TEST

PERCENTAGE OF STUDENTS

PERCENTAGE OF STUDENTS
6% [l
1%

2% BN

5 Wl

- EEEn

7 NN

Transitional Middle School - Reading Comprehension

Perlomance Standard

FIRST TEST

Basic | | 14% .]

(%
0% s [l
o NEEN
@ HNNEEEEE |<* AEER
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“Below Basic” is considered more
than 2 grade levels behind.

6% of students in the Alternative
Middle School tested out of “Below
Basic” performance standard over
the year

“Below Basic” is considered more
than 2 grade levels behind.

43% of students in the Transitional
Middle School tested out of “Below
Basic” performance standard over
the year
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High School - Site 1 - Reading Comprehension

FIRST TEST

Performance Standand

LAST TEST

PERCENTAGE OF STUDENTS PERCENTAGE (OF STUDENTS
0% &% i
_ 9% m 18% .I
Basic 12% .] 4% .'l.
vt | EEEEEE %% EE

High School - Site 2 - Reading Comprehension

FRRST TEST

Performancas Standard PERCENTAGE OF STUDENTS PERCENTAGE OF STUDENTS
Adanesd 6% ] 2% Wl
AT O

Basic 2% Hl % [l

High School - Site 3 - Reading Comprehension

FIRST TEST

Perdomance Stendasd

LAST TEST

PERCENTAGE OF STUDEMTS PERCENTAGE OF STUDENTS
Advanced % | %
BN o B
Basic 1 il 2 BN
- BXTTTTTTeEy T
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“Below Basic” is considered more
than 2 grade levels behind.

24% of students on Site 1 tested
out of “Below Basic” performance
standard over the year

20% of students on Site 2 tested
out of “Below Basic” performance
standard over the year

11% of students on Site 3 tested
out of “Below Basic” performance
standard over the year
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Valley Student Case Study: High School Success Story

Reading Comprehension Assessment

15000+
15001

13361

Lexile®

i
60

COVID-19
Closure

COLLEGE & CARFER READINE

B46

1355 —— 1310

1147,
1033

John’s Class

09/30/19 - 05/31/22
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Student enters Valley in 2019
reading 1 grade level behind.
Student makes progress, then
COVID closes schools
Student’s score drops at the
height of the closure

Student enters John Shea’s
class, and after a full year of
instruction is reading above
grade level
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Decoding Data for Elementary School - Dibels 8th Edition

e 68% of students increased their Oral Reading Accuracy in reading
grade level text

e 12% of students maintained grade level Oral Reading Accuracy of
98-100%

mClass (Dibels 8th Edition)

MHeeds Improvement
0. i

Maintained 83-100% B
120!

Inerease Oral Reading
B8 0%
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Fountas & Pinnell Data for Elementary School

39% of students increased their reading level by 1 school year or more
32% of students increased their reading level by 2 to % of a school year
29% of students increased their reading level up to 7z of a school year

Fountas & Pinnell

Up to W2 School Year

el

1 or More School Year

112 to 3 School Year
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Induction/Mentor Program

® 14mentors
e 30 mentees

Valley MS & HS Sports

e 37 students played G.B.B.L. Basketball

e G.B.B.L. Varsity Team took 1st Place

e 25 students participated in a soccer league

e 90 students from Transitional MS & HS
participated in Special Olympics
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Valley's School Store

Each dojo point is worth 25 cents
Students have the opportunity to earn up
to 16 points a day which is equivalent to
$2.00.

Popular items include sports gear,
headphones, Pokémon cards, Gatorades,
and Valley gear

School store items range in price from
$.25¢-$50.
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November

September 2021 - May 2022

December

School Store Incentive
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Increase in Student
Participation During Group
Instruction

September 2021-May 2022

School Store Incentive

September October November December January February March April May
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Transitional High School
Vocational Programming

 25- 30 students go to work each day (75 total
work hours per day)

* 10 students are currently employed
part-time

e 25 Total work sites

294



Valley Collaborative Board of Directors Year 11 Book 1 - VIII. Communications

Alternative Program
Outdoor Education Club

Hiked over 70 miles throughout the White
Mountains of New Hampshire summiting
over 20 peaks.
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The Wish Project

75 backpacks with school supplies

150 families received gifts for the holiday
season

« 75Spring Bags

Student Council

* 35lbs of candy donated to Treats for
Troops

* 122 pounds of food collected for the
Merrimack Valley Food Bank
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Washington D.C.

5 days, 4 nights
1400 miles traveled through 5 states
18 students and adults
5 staff chaperones
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Dr. Regina Robinson,

Deputy Commissioner
Massachusetts Department of Elementary and Secondary Education
Keynote Speaker

This year our Keynote Speaker will be Dr. Regina Robinson — the Deputy Commissioner of the Massachusetts
Department of Elementary and Secondary Education.

Dr. Robinson is an Executive educational leader who leads with authenticity in student centered work and
who values equity and inclusion at all levels including board leadership, policy making, and organizational
management. A persuasive communicator with well-tested emotional judgment, sound decision-making, and
problem-solving skills having an excellent ability in maintaining productive relationships with diverse
audiences. A 14 year educational activist for individuals impacted by disability in order to develop a culture of
inclusion that values students, parents, teachers, and the communities that support them. A 20+ years veteran
of public speaking and strategic thinking in effective bridge building efforts for organizations. Frequent
conference, graduation, and retreat keynote speaker. A 20+ years faith and culture professional with the ability
to coach and counsel individuals for greater clarity and life purpose.

39
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Dr. Anthony Bent,

Leadership Consultant, Massachusetts Association
of School Superintendents (MASS)
Guest Speaker

This year our Guest Speaker will be Dr. Anthony Bent. Dr. Bent holds a bachelor’s degree, master’s degree and
doctorate from Boston College. His career includes the following: foreign language teacher, high school department
head, and district coordinator of foreign languages. He also has held central office positions in Watertown and was
superintendent in Shrewsbury for fifteen years. In 2008-2009, Dr. Bent was president of the Massachusetts Association
of School Superintendents (MASS). From 2009-2014 he was interim superintendent in three districts (Masconomet
Regional, Leominster, Groton-Dunstable). Dr. Bent was elected to the Wellesley School Committee in 2015. Under
the auspices of the Massachusetts Association of School Superintendents (MASS), Dr. Bent co-leads the Assistant
Superintendent Leadership Seminars (ASLS), a program that focuses on developing the leadership capacity of Assistant
Superintendents and other Central Office administrators. Additionally, he chairs the Global Studies-21% Century Skills
Committee of MASS. For eight years Dr. Bent has facilitated Valley’s “Leadership at Every Level” professional
development series. This year we will welcome Dr. Bent again to share his knowledge and expertise with Valley

Administrators and future Administrators.

40
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From: Rohinson,. Regina M. (DOE)

To: Chris_Scott

Cc: Riley, Jeffrey (DOE); Tim Piwowar

Subject: RE: Panelist for Valley Collaborative Staff Orientation Day Webinar - 8:00 a.m. Tuesday, September 6, 2022
Date: Wednesday, September 7, 2022 8:27:04 PM

Attachments: 4761A35846CCA6E2AE28FF041DEC1027.0ng

CAUTION: This email came from someone outside Valley Collaborative. Please use caution when clicking on any links or images in this
message.

Chris,

It was the highlight of my day! | greatly appreciate the opportunity to encourage your staff and look
forward to visiting you this year and walking the halls to meet your students.

Keep up the good work,

Regina
Regina M. Robinson, EdD Qffice of the Commissioner
Deputy Commissioner Massachusetts Department of Elementary and Secondary
W 781-338-3104 | € 781-873-9551 Education
regina.m.robinson@mass.gqv. 75 Pleasant Street, Malden, MA 02148
Pronouns: she, her, hers Web | Twitter | Facebook | YouTube | Newsletters

Subject: RE: Panelist for Valley Collaborative Staff Orientation Day Webinar - 8:00 a.m. Tuesday,
September 6, 2022

CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system. Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

Dear Deputy Commissioner Robinson,
Thank you so much for delivering such an amazing Keynote Zoom during Valley’s Staff Orientation Day

presentation yesterday. While walking through the halls of the schools and in speaking with our staff

since your Zoom, numerous staff members have commented on your inspirational speech. Your “three
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§’s” have left a lasting impression for our staff to incorporate in their practice going forward.
I wish you and your family all the best for a very successful school year.
Sincerely yours,

-Chris

Chris A. Scott, Ph.D.

Executive Director

25 Linnell Circle
Billerica, MA 01821
978-528-7826
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%  Central Administration

25 Linnell Circle, Billerica MA 01821 * Tel: (978) 528-7826 * http:/ /www.valleycollaborative.org

COLLABORATIVE

Principals Meeting
August 10, 2022

Agenda

® Restraint Reporting for out of state students
e ESY End

e Start of School

e Staff Orientation Day

® Professional Development

® Timberlane Amendments

e Unpaid Hours for Salaried Staff

e SRO

Standing Items

e Curriculum Review (CCR 24)

° Counseling and Counseling materials free from bias and stereotypes

(CCR 14)
e Student Discipline (CCR 10C) - Suspension Data Review

® Use of physical restraint on any student enrolled in a publicly-funded
education program (CCR 17A) — Restraint Data Review
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From: Robert Piscitelli

To: Chris Scott

Cc: Heather Mackay

Subject: Thank you

Date: Monday, August 8, 2022 9:04:13 AM
Hello Chris,

| am writing to let you know that | will be leaving my employment with Valley Collaborative
at the end of the 2022 Extended School Year session. | have accepted a Physical Therapist
position with the Milton Public Schools in Milton, MA. This was a very difficult decision, but
with increasing demands being put on me due to personal and family obligations, | now feel
the need to limit my daily commute and remain closer to my home in Dedham, MA. The
administrative team at the Elementary School has been notified and we are working
together to ensure a smooth transition process.

In addition to giving you notice; | am also writing to express my gratitude for your
unwavering support throughout my nearly 5 years at Valley Collaborative. | am sure you will
remember our conversation back in March 2019 when, rather than reducing my contract
hours due to a shrinking Physical Therapy caseload, you suggested that | remain a full-time
employee by taking on additional responsibilities in collaborating and co-teaching with the
Physical Education teacher. At the time, | was moved by your acknowledgement of my
contributions to the Elementary School team and | viewed your generous proposal as an
act of kindness. Now, | realize that your decision was not only kind but also prudent and
perhaps prescient. In the 3 years | have held this “hybrid” position, there have been three
different Physical Education teachers at Valley Elementary (4 different teachers if you count
the two months in early 2021 when the position was vacant and | assumed that role). |
certainly understand and appreciate the importance of providing our students the
opportunity to engage in meaningful physical activity and play throughout the school day.
By having the foresight to create this hybrid position, which incorporates aspects of both
Physical Therapy and Physical Education, you have not only helped me to become a better
professional, you have provided stability and consistency for the students at Valley who
require services from these two disciplines on a daily basis. For this, | thank you and | wish
you continued success.

If there is anything | can do to be of assistance with this transition in the coming weeks,
please do not hesitate to contact me.

Bob Piscitelli, PT
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From: Nikki Gounaris

To: Chris Scott

Subject: Thank You!

Date: Monday, August 22, 2022 3:24:35 PM

Dear Dr. Scott,

First, | want to thank you again for meeting with me last week and allowing me the time to present
some of my work and achievements over the past few years. Asking for and adjustment to my pay is
not something | was comfortable asking for, and is a difficult subject to bring up and discuss. | have
been so blessed working here at Valley for the past 18 years, and want nothing more than to
continue doing so for many years to come. | appreciate all of the increases received over the last
few years including the most recent increase which will help me to focus more on my work and less
on my bills. | am grateful that you felt a rate increase was justified and that my contributions are
appreciated and meet the quality and standards you expect for the Today & Tomorrow program. |
want nothing more than to bring the individuals in this program the very best curriculum and
programming that | possibly can while helping them reach their goals. |look forward to using my
newly acquired skills and talents to continue contributing to our programming while continuing to
learn from our wonderful team here at Valley. | have had a lot of great role models over the years
that have shown me that continued hard work and dedication are rewarded here at Valley.

I also want to thank you very much for the card | received this weekend. Your continued support
and encouragement over the years have truly meant more than | could express in words. Thank you
for taking the time out of your day to send me such a heartfelt card to congratulate me on my
achievements and let me know you stand behind me and my work. These are the little things that
feel like the big things, especially on some of the tougher days! Thank you for reminding me that |
am an important part of this team.

Kind regards,

Nikki Gounaris, M.Ed.

Teacher- Adult Services

Valley Collaborative

25 Linnell Circle

Billerica, MA 01821
ngounaris@valleycollaborative.org
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Dr. Chris Scott, Executive Director,
Valley Collaborative,

25 Linnell Circle,

Billerica, MA

01821 August 25, 2022
Dear Dr. Scott,

| would like to inform you that | am resigning from my part-time position at Valley Collaborative on
September 2, 2022.

Thank you for the opportunities for personal and professional development that you have provided me
during the last 35 years. | have enjoyed working here at Valley and appreciate all the support that the
company has given to me. | would welcome any opportunity to contribute in the future as a Human
Rights volunteer or on any other projects that you might need an interested party.

| wish you and your excellent team good luck on returning to full enroliment in the new building.

Sincerely,

Pbicn Sao.
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Elementary
COLLABORATIVE SChOOl

135 Coburn Road, Tyngsboro MA 01879 Tel: (978) 528-7843
www.valleycollaborative.org

MEMORANDUM

To:  Families and Guardians

From: Heather Mackay, Principal

Date: August 10th, 2022

Re:  Returning to the Elementary School — 135 Coburn Road, Tyngsborough, MA

Our last day of our Extended School Year will be Friday, August 19, 2022. For the start of
our 2022-23 School Year, we will be returning to our beloved Elementary School at 135
Coburn Road. All steps for the window replacement project have been completed to date
with the exception of the arrival of the windows. Plexiglass will be installed prior to
arrival to allow for the least disruption to the students. We will be sure to update you
when the windows arrive.They will be installed off hours to eliminate disruption to our
students.

Thank you for the continued support and we look forward to this upcoming school year.

Please reach out to me with any questions via email at hmackay(@valleycollaborative.org
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Valley Collaborative
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This year in our summer program, students went on field trips, participated in
assemblies, and made lasting memories. Students learned about magnets in a STEM
workshop from the Acton Discovery Center, saw a motivational BMX show, learned
about animals with Curious Creatures, participated in African drum and dance
classes, and competed in a “Wild & Crazy Game-Show.” Classes went out in the
community to visit parks, museums, and many other field trips including an exciting
day of skating at Roller Kingdom!
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| would like to introduce myself to any families that may not know me. My name is Heather Mackay and | am the
principal here at the Valley Elementary School. We are so excited to start this new school year! Our staff had a great
two weeks off to rest and rejuvenate following our ESY program. It feels great to be back in our school building and
we are looking forward to all the great programming we have planned for your student. If you have any questions
please do not hesitate to reach out to me at hmackay@valleycollaborative.org or 978-528-7843.

Our daily communication from teachers will be on our school wide platform- Class Dojo. Please reach out to your
\ teachers if you need support in setting up your account. /
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September 15th: Dot Day
On September 15th we will celebrate the anniversary of the publication of the book “The Dot” by Terry Shay. The students will be
encouraged to make their own mark and change the world. Please encourage your students to wear dots, don’t forget to be creative!

\
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Please consider joining our Parent
Advisory Group! We are always 1 2
looking for new parents and families
to come on board to collaborate, plan
and help support our community.
Please consider joining as this is a fun 5 5 Z ¢ Day of 8 9
way to give back, have your voices Slc’;ool‘});?
heard, share creativity with a team, Students
and support the students and staff " ” " - ”
here at the Elementary School! If you Dot Day
are interested, or would like further
information, please email:
19 20 21 22 23
Bryan Thomas at Early Release
bthomas@valleycollaborative.org for Students
e 26 27 28 29 30
| M B,
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